
General Faculty Meeting 
November 18, 2015 

 
A General Meeting of the Faculty was held on November 18, 2015 in the Dolan Science 
Center Auditorium and began at 2:03 pm. 
 
The following members of Faculty Council were in attendance:  Barbara D’Ambrosia 
(chair), Mindy Peden (vice chair), Gerry Guest (secretary), Scott Allen, Medora Barnes, 
Larry Cima, Gwen Compton-Engle, Roy Day, Jeff Dyck, Kristen Ehrhardt, Tina Facca-
Miess, Jean Feerick, Simon Fitzpatrick, Brendan Foreman, Nathan Gehlert, Dwight 
Hahn, Sharon Kaye, Dan Kilbride, Annie Moses, David Shutkin, Elizabeth Stiles, 
Peifang Tian, Mariah Webinger, and Tom Zlatoper. 
 
The following members of Faculty Council were absent: Mary Beadle. 
 
The exact attendance of the meeting was not taken but clearly exceeded the necessary 
quorum of 40. 
 
The agenda for the meeting was distributed in advance via email. 
 

Minutes 
 
I. Chair’s announcements 
 

A. Minutes from the Faculty meeting on October 21, 2015 are posted at 
http://faculty.jcu.edu/facultycouncil/.  No changes were offered; the minutes were 
taken as approved. 
 
B. Next Faculty Council meeting: Wednesday, December 9 
 
C. Next General Faculty meeting: Wednesday, January 27 
 
D.  Board of Directors meeting – December 8-9.   
 
E.  New set of HR policies available online for review – see today’s Inside JCU for 
an announcement.  The comment period closes on Dec. 17.  Paul Lauritzen noted 
that some of the policies (e.g., “fitness for duty”) are not necessarily consistent with 
the Faculty Handbook and that the “Media Policy” might be a violation of academic 
freedom; other potential issues may require discussion.  Alex Teodosio responded 
that the review committee will consider all feedback that it receives. 
 
F.  Volunteers needed for the Assessment Academy Project (Todd Bruce).  An 
“Action Team” is being formed; volunteers are welcome.  Bruce will send out an 
email with details. 
 

http://faculty.jcu.edu/facultycouncil/


G.  Canvas discussion about prior time in service and the tenure probationary period 
(Tom Zlatoper).  See Canvas for the relevant document from the Committee on 
Rank, Tenure and Promotion.  This discussion concerns issues such as whether 
time served as a full-time visitor must count as time on the tenure track and whether 
service (up to 3 years) at another institution must be handled similarly.  A 2012 
interpretation of the Faculty Handbook concluded that the answer to the two 
aforementioned issues is yes.  In April 2015 RTP asked for a reconsideration of this 
issue.  To change the policy would require a change to the Faculty Handbook.  RTP 
wishes to gauge faculty feedback on whether such a change is wanted.  The 
discussion will remain open until Dec. 17. 
 
H.  First in the World Grant – a project narrative is available on Canvas.  It has some 
curricular implications for incoming students for the next three years. 
 
 

II. Updates from Faculty Council and the USPG (D’Ambrosia) 
 
Faculty Council has recently discussed the Salary proposal crafted by the Faculty 
Council Committee on Finance, Faculty Compensation, and Work-Related Policies.  The 
committee is now collaborating with the Administration on revising the proposal.  Dan 
Kilbride noted that the Provost, along with Rich Mausser and Nick Santilli, rejected the 
proposal and stated that such a proposal was not what was requested by the President.  
The Committee responded that they are willing to work with the Administration on 
revising the proposal as a whole. 
 
The Committee on Enrollment, Financial Aid, and Student Life has been charged with 
working with the Administration on the issue of direct admit.  Once a proposal has been 
developed it will be sent to Faculty Council for a decision on how to proceed. 
 
A conference committee has been formed to work on issues of university and faculty 
governance.  It is composed of Jeanne Colleran, Barbara D’Ambrosia, Dave Short, and 
Tom Longin (an outside consultant).  The committee met for the first time this week.  
Another meeting is scheduled for December.  This not a decision making group; it will 
be making recommendations about changes in governance structures. 
 
The Strategic Plan was sent out for a vote of endorsement (voting is now closed).  
Actions steps are the next phase.  Most likely, each of the plan’s three goals will be 
assigned a sub-committee of USPG members and likely others.  Early next semester, 
we will likely elect members of the faculty for that purpose.  The members of the USPG 
would like the group to stay intact before a smaller steering group takes over. 
 
 
III. Great Colleges to Work For Survey – Results related to faculty and faculty 
governance (Colin Swearingen, Tina Facca-Miess) 
 



Swearingen reported on the Working Group’s analysis of the survey results,  The 
membership includes Swearingen, Tina Facca-Miess, Nick Santilli, Alex Teodosio, Eric 
Eickhoff, and Mike Richwalsky.  The data received was sorted by Modern Think into 15 
dimensions.  Today’s presentation considers Shared Governance and a few other 
areas.  The survey percentages were aggregated into “agree” and “disagree” (the 
original survey had a 5 point scale).  Modern Think does not turn over the raw data. The 
percentages below reflect faculty voting. 
 
For the custom JCU question on faculty governance, 31% of faculty agreed that it is 
effective; 34% disagreed.  The remaining respondents neither agreed nor disagreed. 
 
When asked if Shared Governance is effective, 34% agreed; 32% disagreed. 
 
When asked if faculty were appropriately involved in decisions relating to academic 
programs, 48% of faculty agreed; 20% disagreed. 
 
When asked if faculty, administration, and staff were meaningfully involved in 
institutional planning, 27% agreed; 38% disagreed. 
 
When asked if the role of the faculty in shared governance is clearly stated and 
publicized, 29% agreed; 38% disagreed. 
 
When asked if there is a sense of collaboration in governance, 24% agreed; 43% 
disagreed. 
 
What’s next?  A Tableau dashboard will be up by January.  You will able to log in and 
see the data that we have.  There were 109 pages of comments received along with the 
statistical data; roughly 40-50 pages were written by faculty. These included broad 
comments about governance that were generally non-specific (e.g., “not working,” 
“broken”). 
 
There is a desire at some point to re-do the survey but it is generally felt that more time 
needs to pass before we can gauge changes in these areas. 
 
D’Ambrosia noted that the conference committee on governance mentioned above will 
meet with Faculty Council next semester to discuss governance issues. 
 
 
IV. Brief Introduction to Carroll Star, the new employee recognition program (Alex 
Teodosio, Lori Sprague) 
 
For information on the program, go to carrollstar.jcu.edu.  It was launched November 1; 
so far, there have been over 40 recognitions. 
 



Teodosio discussed HR’s 2015 engagement initiatives, the importance of employee 
engagement, and the types of recognition that will be recognized by the Carroll Star 
program (see http://sites.jcu.edu/hr/carroll-star-special-thanks-and-recognition/). 
 
Lori Sprague demonstrated the website; any employee can be recognized here for 
contributions to the University. 
 
 
V.  New business – none  
 
 
VI.  The meeting was adjourned at 3:09 pm. 
 
 
Respectfully submitted, 
Gerry Guest 
Faculty Council Secretary 
 
 
 

http://sites.jcu.edu/hr/carroll-star-special-thanks-and-recognition/

