
General Faculty Meeting 
September 30, 2015 

 
A General Meeting of the Faculty was held on September 30, 2015 in the Jardine Room of the 
Lombardo Student Center and began at 2:04 pm.   
 
All members of Faculty Council were in attendance.  The exact attendance of the meeting was 
not taken but clearly exceeded the necessary quorum of 40. 
 
The agenda for the meeting was distributed in advance via email. 
 

Minutes 
 
I. Chair’s announcements  
 

A. Minutes from the Faculty meeting on April 22, 2015.  With no changes being offered, the 
minutes were taken as approved. 

B. Next Faculty Council meeting:  Wednesday, October 7  
C. Community Forum on the Strategic Plan:  Wednesday, October 14.  
D. Next General Faculty meeting: Wednesday, October 21.  Rich Mausser will give his annual 

presentation on budget and finances.  Questions for him should be sent to Barbara 
D’Ambrosia by October 8. 

E. The parliamentarian for this academic year will be Brent Brossmann. 
F. Roger Purdy has been appointed as Director of the EHE Subcommittee for the new core.  

Nobody ran for this position in Spring 2015.  The CAS Dean therefore made the 
appointment per the core document.  Barbara D’Ambrosia (as Faculty Council chair) and 
Peter Kvidera (as Core Director) were consulted. 

G. Faculty elections are happening; please vote. 
H. A committee has been established to explore online discussions to supplement open 

hearings.  Members are needed; please contact Barbara D’Ambrosia if interested.  
Because open hearings are not well attended, we are exploring other options.  Virtual 
discussion using Canvas or another format might prove useful. 

I. Brief meeting notes from faculty representatives to university committees are now being 
posted to the Faculty Canvas course website.  Faculty should feel free to send such 
reports to Barbara D’Ambrosia or Gerry Guest for posting.  

J.  An orientation was held today for faculty serving as representatives to board 
committees.  Faculty members are also welcome to speak at these meetings.  
Suggestions are welcome and can be sent to Barbara D’Ambrosia who will forward them 
to the relevant liaison. 

 
II. Report on the number of faculty eligible to vote – Roy Day, chair of the Elections Committee  
 

There are 207 faculty this semester, 9 of whom are on leave, making 198 eligible to vote 
(100 is therefore a majority).  A quorum for faculty meetings is 40. 



 
III. Introduction of new Faculty  
 

Terry Mills introduced Alan Miciak, the new Boler School Dean, who was not able to attend 
the August 28 Faculty Meeting. 

 
The following new faculty members were introduced: 
 
A. Accountancy – Alissa Choi (Visiting Instructor)    
B. Classical and Modern Languages and Cultures – Yuanxi Jin (Confucius Program) 
C. Communications and Theater Arts – Katherine Marusic (Visiting Instructor) 
D. Chemistry – Mary Kathryn Doud (Visiting Instructor) 
E. Exercise Science –Jacquelyn Nagle (Assistant Professor), Gregory Farnell (Associate 

Professor) 
F. Management, Marketing, and Logistics – Brian Saxton (Visiting Assistant Professor), 

Arilova Randrianasolo (Assistant Professor) 
G. Mathematics and Computer Science – Elena Manilich (Assistant Professor), Wilmina 

Marget (Instructor) 
H. Philosophy – Deniz Durmus (Assistant Professor) 
I. Sociology and Criminology – Gassan Abess (Visiting Assistant Professor) 
J. Theology and Religious Studies – Elizabeth Antus (Assistant Professor) 
 

IV. Status of academic policies – Maryclaire Moroney, Assistant Provost for Academic Advising  
 

Moroney has been charged with taking a holistic overview of all academic policies.  This will 
be done with members of the Committee on Academic Policies, the Provost’s council, the 
advising deans, and the registrar’s office.  The task is to review all of the academic policies 
in the Bulletin.  With a new core curriculum starting this year, our policies need to be 
updated.  We also need to address changes in the higher education landscape.  More 
students come to JCU with credits from elsewhere.  We have gotten into the habit of 
making exceptions to rules and this needs to be examined.  We need to consider 
expectations set forth by the Department of Education and the Higher Learning 
Commission.  We will also look at national best practices.  Updates will be given along the 
way as this will not be a quick process.  Input is welcome. 
 

V. Progress on the HLC writing effort – Cathy Rosemary, self-study co-chair.  (Note:  Nick Santilli 
is the other co-chair and was unable to attend the meeting.) 

 
Rosemary used a slide presentation to supplement her remarks.  She first presented the 
HLC Organizing Plan with campus organizational structure and board oversight and 
engagement.  There is a review committee, self-study chairs, and teams to address criteria 
3, 4, and 5.   Elizabeth Swenson, Joe Miller, and David Wong serve as accreditation 
consultants as well.  Anthea Sweeney is our HLC liaison. 
 



Rosemary then presented an update on the writing tasks.  A template has been given to 
each team, who submits a summary report (monthly).  A narrative report is due in draft 
form at the end of January.  The report will present evidence and explain how we have fully 
met each criterion.  The web-based project management tool Basecamp is being used for 
this.  It documents who is writing what and when. 
 
Anthea Sweeney, our HLC liaison, will visit JCU on October 29-30.  The self-study is due to 
HLC on June 27, 2016.  The HLC site visit will be September 12 or 19 or 26, 2016. 
 
In the question period, Rosemary noted that Sweeney’s visit will allow her to answer our 
questions, to speak about evidence, and to meet with different groups on campus.  She also 
noted that there will be ongoing opportunities for input on the self-study.  Updates will be 
given at general faculty meetings. 
 

VI. Discussion of the Strategic Plan 
 
D’Ambrosia began by noting that the plan has been drafted and re-drafted.  The latest draft 
was sent out yesterday.  This current draft is more streamlined and different from the June 
draft.  The current draft does not include action steps.  The Board needs the plan for its 
December 7/8 meeting (they should get it 2 weeks before the meeting).  Today is an 
opportunity for comments on the current draft.  D’Ambrosia also noted that there is now a 
preamble framing the plan (a new component). 
 
Jeff Johansen called the current draft a big improvement over June, but noted that there 
are some points where jargon replaces clarity (e.g., “realize the dynamism of the integrated 
curriculum”).  Terry Mills suggested that the language mentioned might deal with issues 
such as marketing.  Margaret Farrar responded that there have been some discussions 
about having parallel versions of the plan (e.g., an internal vs. an external document); there 
are different audiences to be considered. 
 
Jim Lissemore asked what the word relevance meant in the phrase “embracing the primacy 
of academic program quality and relevance.”  Ed Peck responded that we want our 
programs to connect with what is needed in the world.  We have to consider what students 
seek here. 
 
Jeff Dyck asked whether the Board will get action steps.  D’Ambrosia replied yes, that action 
steps are the next stage of the process.  There will be an opportunity for reviewing this.  
Johansen asked if written comments are welcome (Yes, they can be sent to D’Ambrosia or 
the academic deans; there is also the upcoming October 14 meeting and the October 21 
General Faculty Meeting).  D’Ambrosia noted that by the November General Faculty 
Meeting we should be able to send the Plan out to the faculty for an endorsement vote.  
Mike Martin noted that this is perhaps the first time that the Faculty have voted on a 
strategic plan. 
 



Lissemore asked the two new academic deans to comment on their experience of the 
process thus far.  Miciak noted that we need programs that students will enroll in.  The plan 
is taking form in this direction.  We will also need the action steps to follow up on this.  The 
“means to achieve” is the tough part (the gap between strategy and execution).  The plan 
has to be aspirational, concrete, and move us collectively.  Carrie Buchanan asked if that 
means having students enroll in a program before they arrive here.  Mindy Peden 
responded that at this morning’s provost’s council meeting there was a discussion of direct 
admit and that it wouldn’t necessarily be university wide.  Miciak noted that part of direct 
admission is a response to competitiveness.  We are still a liberal arts school; students will 
be taking a variety of courses no matter what.  Farrar noted that she has been impressed by 
the process and that she agrees with Miciak’s comments.   
 
Paul Challen asked if the results of the electronic survey had been incorporated (answer: 
yes).  He also noted that not all the minutes are available online; they could be released in a 
more timely fashion to help us understand the process. 
 
Leslie Curtis argued that the vision outlined in the draft needs to be more inclusive, less 
narrow. 
 

VII.  New Business - none 
 
VIII.  The meeting was adjourned at 3:15 pm 
 
 
Respectfully submitted, 
Gerry Guest 
Faculty Council Secretary 
 


