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Committee on Enrollment, Financial Aid, and Student Life 

Report on 2014-2015 Academic Year 

 

Submitted by Linda A. Koch, 2014-2015 Committee Chair  

May 12, 2015 

 

During the 2014-2015 academic year the committee functioned in an information-gathering, 

advisory, and reporting capacity.   The committee met three times with Brian Williams (VP for 

Enrollment), once to discuss Recruitment, another time on the topic of Direct Admit, and the last 

time to discuss Retention.  Maryclaire Moroney (Associate Dean of CAS for Student Services 

and Advising) participated in the latter two meetings.  The committee met once with Mark 

McCarthy (VP for Student Affairs).  The Enrollment committee invited Doreen Riley (VP for 

Advancement) to meet but was unsuccessful in arranging a meeting with her. 

 

Enrollment: Recruitment 

 In this meeting Brian Williams explained that enrollment planning has been from a 

budget perspective with a projected number of freshmen and transfer students. The class of 800 

entering students this year came from places of opportunity.  There are many factors that come 

into play in planning for enrollment and in bringing students to JCU including residence hall 

capacity, financial aid, sports, etc.  The addition of La Crosse and the Murphy Hall renovation 

are bringing more students.  Athletics accounts for 25% of the freshman class.  There are 

retention and budgeting issues related to this.  With more students indicating Business majors 

and STEM there is the question of providing adequate classes, rooms, and instructors.   

An issue being discussed is how enrollment will impact the new core (and vis-a-versa).  

Will there be enough new core classes and classrooms?  It was noted that not so many new 

classes will be needed for Fall 2015 because freshmen will need to take the Foundational 

competency courses, most of which are in place. 

Pricing is an important factor in shaping the freshman class. Different pricing structures 

are being discussed. The chair of the Board of Directors, David Short, asked Brian and Rich 

Mauser to research other strategies for how we might set tuition.  Models include: Rollback, 

Freezing, Guaranteed Increase (some schools have rate lock), Differential pricing, Four-year 

planning (by major, by school, by year in school, by course type-- with sciences being more 

expensive, for example).  The four-year model is being introduced at only a few colleges and 

universities though there is a movement in that direction.  Brian noted that the out-of-state 

discount is currently 56 %, in-state is 64-65 %, and in Cuyahoga county it is higher.  There was a 

question about whether we know where students go to college if they do not choose JCU, or 

where they go if they leave after a semester.  Brian said that soon he and JCU will be able to 

access this and other information through a National Student Repository.   
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There was a discussion about the possibility of changing our admission model and 

whether it could be advantageous or not.  Currently JCU uses the “Common Application.”  Brian 

cautions about changing the model unless it is warranted because we lose predictability if it is 

opened up.  It could possibly be advantageous in the future 

 Current recruitment strategies were discussed in some detail.  Brian noted that role 

faculty play in recruiting students is more important that his role in terms of getting students with 

academic talent.  Meetings with faculty in departments are important to prospective students. 

 

Enrollment: Direct Admit 

Background:  Brian Williams contacted Linda Koch at the suggestion of one of the department 

chairs after discussion on the topic took place in a meeting with the Social Sciences chairs. At 

the beginning of our meeting Brian gave a two-page handout labeled “Consideration of a Direct 

Admit Model.”  Brian and Maryclaire Moroney, who also attended, explained some of the 

benefits Direct Admit could have for JCU.   

The committee expressed its willingness to help develop possible models for DA and 

Brian and Maryclaire said they would be willing to work with the Enrollment committee on this 

to present to the faculty.  It became apparent after this meeting, however, that other groups at 

JCU, including deans and chairs, were discussing the issue and that the Enrollment committee 

had no charge to move forward on exploring the Direct Admit possibility. 

 

Enrollment: Retention 

This meeting focused on the current major efforts at JCU to enhance ways to track and improve 

retention at JCU.  Brian and Maryclaire have been part of the “Provost’s Committee on 

Retention and Persistence” formed this academic year. A list of “Student Support Services” has 

been produced; all is still a work in progress. As the discussion on retention began, it was noted 

that we have a lot of data and many offices with services at JCU, but no Retention office.  

Discovering and helping at-risk students is one priority.  There was a question about defining “at 

risk.” “At risk” breaks down into various factors: social, academic, financial, etc.  Current 

retention is 88% of Freshmen/Sophomores and the aspirational goal is 95% retention.  After 

freshman year, retention steps down slowly by semester.  Brian has developed an on-line tool to 

improve the tracking of student persistence.  Other methods, including more systematic student 

exit interviews, are being planned.  Tracking in place has already been shown that students who 

having a connection to the university such as a job on campus or an internship improves retain 

better.  

  

Financial Aid 

The committee did not have a meeting specifically devoted to the topic of financial aid. There 

was a brief discussion of financial aid in the meeting on Recruitment.   
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Student Life 

The committee met with Mark McCarthy (VP for Student Affairs) on March 16, 2015 for an 

update on developments in Student affairs especially as they intersect with academics and to hear 

about ways in which student affairs collaborates with academics.  Mark McCarthy circulated a 

handout on “collaboration” and copies of the Student Affairs Annual Report 2013-2014, the latter 

of which is also on the website. 

 The first topic of discussion, as a point of collaboration with academics, was AR 120 

(“Purpose and Place: Exploring Campus, Community and Self”).   This course is voluntary on 

part of the students and enrollment has increased. Certain groups are targeted for potential 

enrollment: veterans, international students, etc.  With the demise of FYS, there are fewer 

common experiences for incoming students.  An exception is in the resident halls.  The 

discussion shifted to Cohort Advising as a potential replacement. Mark and his staff would be 

happy to visit cohort advising groups to present on resources and vocational discernment to assist 

faculty.  Another area where Student Life and academics will intersect more is music (under 

Cynthia Caparella’s leadership) as a component of the Fine Arts requirement in the new Core. 

Music currently reports to Mark as part of Student Affairs, but it could change to the academic 

division. 

 A variety of other topics relating to Student Affairs and Student Life were touched upon. 

 

[Minutes from the meetings of the 2014-1015 committee on Enrollment, Financial Aid, and 

Student Life are available by contacting Linda A. Koch (lkoch@jcu.edu)]   

. 

 

 

mailto:lkoch@jcu.edu

