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Minutes from Faculty Council Meeting, December 10, 2014  

The Faculty Council (FC) Meeting on December 10, 2014 was held in the Mackin Room of 

Grasselli Library and began at approximately 2:00 pm.  The following members of FC were in 

attendance: Ryan Allen, Scott Allen, Ruth Connell, Barbara D’Ambrosia, Vice Chair, Roy Day, 

Chair, Jeff Dyck, Kristen Ehrhardt, Tina Facca, Jean Feerick, Simon Fitzpatrick, Dwight Hahn, Dan 

Kilbride, Simran Kahai, Linda Koch, Gloria Liu, Annie Moses, Michael Nichols, Alissa Nutting, 

David Shutkin, Elizabeth Stiles, Sheri Young, Tom Zlatoper.  The following FC members were 

absent:  Gerry Guest, Secretary and Marc Kirschenbaum.   

Barbara D'Ambrosia, Vice Chair, called the meeting to order as FC Chair, Roy Day, was finishing 

speaking to the Board of Directors.  Since Gerry Guest, Secretary was absent, Michael Nichols 

volunteered to act as secretary for the meeting. 

The meeting agenda (Appendix A), Chair's Announcements (Appendix B), a report from the 

Compensation Committee on the Conflict of Interest Policy (Appendix C), and information 

regarding the Chronicle's Great Colleges to Work For 2015 survey (Appendices D and E) were 

distributed electronically to all faculty prior to the meeting (December 9, 2014). 

I.  Chair’s Announcements  

A. The Chair's announcements were distributed electronically prior to the meeting and can 

be found in Appendix B. 

B. The minutes from the November 5, 2014 Faculty Council meeting were approved 

without objection. 

C. Nominations for BSOB and CAS positions on the BSOB Dean search committee will close 

on Thursday, Dec. 11, 2014 and the election will begin at noon on Friday, Dec. 12, 2014 

and remain open for 1 week.  David Shutkin, Chair of the Elections Committee reported 

that a number of nominations had been received. 

II.  Items for Business 

A.  Election to Replace Marc Kirschenbaum for Spring 2015 

Marc will be on leave in Spring 2015 and has nominated Paul Challen (CH) to replace 

him.  Sheri Young made a motion that Marc Kirschenbaum be replaced by Paul Challen 

for the Spring 2015 semester.  It was seconded by Linda Koch and passed 

unanimously. 

B. Reports from FC Representatives to Committees of the Board of Directors 

FC Representatives to Committees Board of Directors provided written reports prior to 

the meeting.  These included Student Affairs (including a joint meeting with Academic 

Affairs, Appendix F), Investment Committee (Appendix G), Finance Committee 
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(Appendix H), Mission and Identity Committee (Appendix I), and Development 

Committee (Appendix J).  Each representative gave a brief summary of the meeting to 

FC if there was additional information to add. 

Enrollment - Linda Koch indicated that it appeared a major initiative was retention and 

creating an atmosphere for students to thrive on campus. 

Mission and Identity - Tina Facca reported that there seems to positive energy around 

Mission and Identity and tying students and faculty to projects. 

Finance - Dan Kilbride reported that the Board approved a 3.85% increase in tuition for 

next year, which appears to be consistent with our peers.  There were no changes from 

the projections that Rich Mausser presented to Faculty at the Nov. General Faculty 

Meeting.  The Board did discuss new programs relative to our peers.  Brian Williams 

indicated that 22% of freshman enrolling last year did express interest in majoring in 

one of the "seed money" or new programs introduced since 2009.  Jeff Dyck asked Dan 

about a statement in his written report that referred to engineering programs.  Dan 

indicated that a board member seemed to suggest that it would be difficult to introduce 

a nursing program or a law school and engineering programs tend to bring in students 

who are able to pay more.  He indicated that Rich Mauser stated that no students are 

currently paying full tuition.  Students who are in professional programs tend to be 

more willing to pay higher net tuition and the board was interested in introducing new 

programs. 

(At this point, Roy Day joined the meeting.) 

C.   Response to the FC Finance Committee’s report on the Conflict of Interest Policy 

Dan Kilbride reported that the Compensation Committee held open hearings on the 

Conflict of Interest Policy and gave a summary of the Committee's report (Appendix C).  

He indicated that there was an extensive consensus on the committee for almost all of 

the points in the report.   

He reiterated the major points of the report: (1) the Committee objected to the fact that 

the Administration wrote the policy without faculty involvement; (2) the Committee 

concluded that the method enforcement was insulting and offensive to faculty; (3) the 

policy established methods for implementation without faculty participation, and 

denied due process.  While it involved the Vice President for Finance and the Executive 

Vice President, it did not include the Academic Vice President/Provost or any faculty 

members; (4) the policy cannot identify all types of conflict of interest or appearance of 

interest, some are vague and some are clearer but there needs to be better clarity on 

the types.   

Dan indicated that the Committee agreed that JCU needs conflict of interest policy.  The 

Committee recommends formation of an ad hoc committee to develop a new conflict of 
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interest policy.  While this task could fall to the Compensation Committee, it is already 

been tasked with developing a salary proposal and doesn't have the time to do both.  

The Committee also suggests that the 2009 Conflict of Interest Policy be made in effect 

until a new policy can be developed.  Linda Koch commented that the 2009 policy was 

more limited in its scope and applied to family.  Dan indicated that most of the 

Committee members did not object to the expanded scope of the current policy.   

Roy Day indicated that we need a faculty committee to look into this issue and agreed 

with the Committee's report.  His concern was that the ad hoc committee would come 

up with policies, which would need to be put to a vote of the faculty and then it would 

go to the Administration for approval.  Approval from the Administration (and 

potentially Office of Legal Affairs) may become take a long time.   Since the issue applies 

not only to faculty, Roy suggested that FC ask the Provost to convene a committee with 

elected faculty members and appointed administrators to work together to come up 

with a policy that can be put to a vote of the faculty.  Linda Koch added that there may 

need to be an amendment to Faculty Handbook.  Roy indicated that the Handbook 

Committee would be invited to provide input into any resulting policy.   

Sherri Young raised a concern on a related issue.  She thought that the Provost had 

stated in the Nov. General Faculty Meeting that this issue should be referred to the 

Policy on Policies Statement.  A few years ago, she asked Fr. Neihoff about the Policy on 

Policies and he stated that the Policy on Policies did not override the Faculty Handbook.  

Given apparent confusion, any future committee needs to clarify whether the Policy on 

Policies overrides the Faculty Handbook. 

Scott Allen and Barbara D'Ambrosia indicated that Roy's suggestion was a good idea and 

no FC member indicated that they had a concern.  Scott Allen made a motion that FC 

ask the Provost to convene a committee, comprised of elected faculty members and 

appointed administrators, to study the Conflict of Issue policy and related issues.  Tom 

Zlatoper offered a friendly amendment that the resulting policy be put to a vote of the 

Faculty.  Dwight Hahn seconded the motion and it passed 20-0-1. 

D.   Developing a mechanism for the faculty to collaborate with the USPG 

Roy indicated that the Resolution to Form a Collaborative Relationship Between the 

Faculty and the University Strategic Planning Group (USPG) passed at the General 

Faculty Meeting held on Dec. 3, 2014 will go to a vote of the Faculty.  He indicated that 

the addition of Associate Deans to the USPG would provide a two-way allow flow 

information from faculty to the Associate Deans through Department chairs, which was 

lacking from the UPG in the past.  Roy also added that it is also important to have 

regular check points for the Faculty and if necessary, the Faculty could meet to discuss 

any issues that arise.   The Provost's Office is still assembling committees to gather 

information.  He indicated that it is important for faculty to keep track of the process.   
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Paul Challen suggested that if additional faculty input, without creating additional 

faculty committees, was desired  then part of the rationale for forming the FC 

Committee on Revenue and Spending was to engage the Administration on short term 

and long initiatives and strategic planning.  He proposed that someone from the 

Committee on Revenue and Spending could be appointed to the USPG as a 

representative. There are currently 3 elected faculty (2 from CAS and 1 BSOB) and the 

FC serves ex officio.  Jeff Dyck proposed that there needs to be a conduit of information 

and opinion from the USPG to FC and that faculty could report to Roy, which could then 

report to FC.   Sherri Young supported Paul's proposal as it would provide additional 

faculty representation and another voice, particularly from a relevant FC committee.  

Dwight Hahn clarified that Paul's proposal was for FC to request USPG representation 

for a member of the Revenue and Spending Committee to monitor developments and 

report back to FC. Barbara D'Ambrosia expressed concern that the USPG is already very 

large and agreed with Roy that there is a natural conduit for information to and from FC.  

Scott Allen agreed and added that the free flow of information is more important than 

the adding an additional member to the USPG.  Dan Kilbride indicated that it would 

make sense for a member of the Revenue and Spending Committee represent FC, given 

its charge.  It was pointed out that everyone except the library and military science are 

represented by the Associate Deans and that regular reports at FC could help keep 

everyone informed.  Jean Ferrick asked whether it would be helpful to have faculty on 

the committee to help shape policy and was concerned about the information "trickling 

down".   Simon Fitzpatrick pointed out that the word "collaboration" is in the proposal 

not communication and there is more to collaboration that just communication.     

Dwight Hahn made a motion that FC charge the Revenue and Spending Committee 

with following the actions, deliberations, of USPG and make it the business of that 

committee to be on top of what is formulated there, to participate in what is 

formulated there, and be part of bringing, along with our other ex officio member, 

when necessary and when appropriate actions or proposed actions back to FC.  FC will 

request a delegate of the Revenue and Spending Committee be placed on the USPG.   

Liz Stiles seconded.   

In the discussion that followed, Jeff Dyck asked how the member of the Revenue and 

Spending Committee would be involved (collaborate) with USPG activities without being 

a member.  Dwight indicated that is the reason for the second part of the motion.  Scott 

Allen indicated that if FC is sending a representative to monitor USPG actions, is that in 

the spirit of collaboration?  Tina Facca stated that it sounded more like a watchdog and 

Scott asked how a member of the Revenue and Spending Committee's involvement 

would different than Roy's.  Dwight indicated that it isn't necessarily the charge of the 

FC Chair to think strategically about the role of faculty in USPG affairs, but that would 

now effectively be a charge of the Revenue and Spending Committee.  Roy pointed out 

that there are three faculty representatives who do have that charge.  Liz indicated that 
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the point of the original resolution and the motion was to get FC involved in a 

systematic way and to have a structural, regular connection of the USPG to FC.  Paul 

added that another difference is that the Revenue on Spending Committee has a 

specific charge to ensure bottom-up rather than top-down communication and the 

committee was founded to seek ideas from faculty and other areas of the University on 

Revenue and Spending, process those ideas, and collaborate with Administration on 

ways to improve Revenue and Spending.   

The motion passed 15-5-1. 

III.          Committee Reports. 

A.   Enrollment and Student Life.  Linda Koch reported that the committee met with Brian 

Williams and Maryclaire Moroney to discuss the issue of Direct Admit.  Brian and 

Maryclaire provided data to support that Direct Admit might be beneficial to 

enrollment.  This would involve directly admitting a student to the BSOB or some 

science programs as opposed to just to the University.  The Provost is looking into this 

issue and has agreed (according to Roy) that it is a Faculty issue and will come to FC and 

be referred to either CAP or the Committee on Enrollment and Student Life. 

B.   Election Committee.  David Shutkin indicated that the Committee has been charged 

with studying the current divisional structure, particularly given that there is a new 

department - Counseling.  There was a brief discussion regarding the status of Exercise 

Science as a program or department.  This issue was not resolved.  Specifically, the 

Committee needs to address where Counseling should go in the divisional structure and 

how to balance the divisional structure.  There are two competing interests - numerical 

balance and department focus.  David indicated that it is difficult (impossible) to achieve 

balance in both.  Two options were developed by the Committee and these are given in 

Appendix K.   

Option 1 keeps everything the same except for moving Military Science to Division I and 

Counseling remains in Division V.  Option 2 mimics the current CAS divisions; the 

humanities becomes quite large numerically.  Option 2B would take a faculty census 

every couple of years and make changes to the structure accordingly.  Option 2B would 

require a change to the FC Constitution whereas Options 1 and 2 would not.  Roy 

indicated that Option 1 solves the numerical problem.  Option 2 might be an area for 

study by the ad hoc committee on governance.   

After some discussion, David Shutkin made a motion to change the Divisional Structure 

(for representation and voting) to Option 1.  It was seconded by Barbara D'Ambrosia 

and passed 20-0-1. 
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IV.         Committee on Academic Polices.  Michael Nichols reported that there was no business 

for FC attention but that there would be next semester, including approving a 

replacement for a member of the committee who will be on leave.  

V.           Committee on Rank, Tenure and Promotion.  Tom Zlatoper reported that the 

Committee on Rank, Tenure and Promotion is discussing whether to seek change on the 

October 2012 Faculty Handbook interpretation that all years served at the rank of 

instructor or higher with the status of visitor count as probationary years in service 

toward the automatic conferral of tenure on any faculty member who enters their 

eighth year of full-time service.  To inform the discussion, the Committee recently sent a 

memorandum to both the Provost/AVP and Chair of the Faculty Handbook Committee 

requesting clarification on two issues pertaining to Faculty Handbook interpretations: 

1.       May another interpretation on a matter be requested if it is believed that 

information may not have been known or may not have been considered by 

the AVP and Chair of the Faculty Handbook Committee when they rendered 

their interpretation? 

2.       If the AVP and Chair of the Faculty Handbook Committee render a split 

interpretation on some matter, what happens regarding policy decisions on 

that matter? 

VI.         Committee on Research, Service and Faculty Development.  Tina Facca reported that 

the committee has received an application for the Curtis Miles Faculty Service Award 

and that selection process is going forward. 

VII.        Committee on Gender and Diversity.  Alissa Nutting submitted a written report prior to 

the meeting (Appendix L).  She also indicated that a replacement will be needed to 

replace a committee member on leave next semester. 

VIII.       Committee on Compensation.  Dan Kilbride indicated no additional information needed 

to be reported. 

IX.          Committee on Revenue and Spending.  Sherri Young reported that the Committee, led 

by Desmond Kwan, has put together a partnership with Microsoft.  They are loaning 

Surface tablets to the University and students may check out from the library.  She 

encouraged faculty to make students aware of the program.  The Committee is also 

looking for a mechanism to receive feedback from the University community on revenue 

and spending issues.  She also indicated that the paperless campus initiative is ongoing 

and a report will be given to FC next semester.   
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The meeting ended with a short discussion of the difficulty in finding the FC website 

from the JCU main web page.  It can be found using Inside JCU (insidejcu.com).  

Integrated Marketing oversees the University website.  

The meeting was adjourned at 3:17 pm. 

Submitted by Michael A. Nichols.   


