
Faculty Council Meeting 
November 5, 2014 

Mackin Room, Grasselli Library 
 
The following Faculty Council members were in attendance:  Roy Day (Chair), Barbara 
D’Ambrosia (Vice-Chair), Gerry Guest (Secretary), Scott Allen, Ruth Connell, Jeff Dyck, 
Kristen Ehrhardt, Tina Facca, Jean Feerick, Simon Fitzpatrick, Dwight Hahn, Dan 
Kilbride, Marc Kirschenbaum, Linda Koch, Gloria Liu, Annie Moses, Mike Nichols, Alissa 
Nutting, Elizabeth Stiles, Sheri Young, and Tom Zlatoper.   
 
The following members were absent: Ryan Allen, Simran Kahai, Sheila McGinn, and 
David Shutkin. 
 
The agenda for the meeting was distributed in advance via email, as were the chair’s 
announcements (see Appendix A and Appendix B, respectively). 
 

Minutes 
 
The meeting started at 2:03pm. 
 
I.  Chair’s Announcements.  
 

A. Minutes of October 8.  With the correction of one misspelling, the minutes of 
October 8 were approved unanimously. 

 
B. Election Results: CAS Dean Search and Handbook Amendment. 
 
C. Open hearings on Conflict of Interest Policy. 
 
D. Report from the Provost’s Council (by vice-chair and other members of the 

Council).  Koch and Nichols reported on the meeting of October 22.  There was a 
discussion of diversity and inclusion led by Terry Mills.  Mills noted that there is 
some uncertainty as to his exact role in the hiring process.  His office is currently 
developing Key Performance Indicators (KPIs), and he has submitted a Mandel 
Grant to fund a workshop led by the Diversity Center of Northeast Ohio.  (It was 
noted that the grant application originally listed four four-hour workshops but that 
in conversation with Mills, Day has learned that this format has been changed to 
a smaller time commitment.)  Ed Peck discussed the institutional learning goals 
development work (combining academic and student affairs goals).  Koch noted 
that a sub-committee of the Provost’s Council is currently working on the wording 
of the four goals. 

 
 
II. Items for Business  
 



A. Appointment of substitute to serve on Faculty Council while Cynthia Lenox is on 
leave.  Lenox has nominated Ruth Connell.  Kirschenbaum moved that Connell 
be selected to replace Lenox (seconded by Hahn).  The vote was unanimous in 
favor of the motion.  Connell joined the council table.   

 
B. Chair of Revenue and Spending Committee.  Day asked for a volunteer to chair 

this committee, since Cynthia Lenox had been the chair.  Young volunteered.  
Day moved that she be elected the new chair (seconded by Kilbride).  The vote 
was unanimous in favor of the motion.  

 
C. Selection of Faculty Council member to serve as Faculty Representative on the 

Mission and Identity Committee of the Board of Directors.  Day asked for a 
volunteer; Facca volunteered.  Day moved that we elect Facca as the 
representative (seconded by Koch).  The vote was unanimous in favor of the 
motion. 

 
D. Charge Elections Committee to review divisional structure.  Day noted that the 

new academic Department of Counseling does not have a place in our current 
divisional structure.  Hahn moved that we charge the Elections Committee to look 
into our divisional structure and re-organize it if necessary (seconded by Koch). 
In the ensuing discussion, Koch asked about how the divisions might be 
reordered.  Day noted that divisions should have roughly the same number of 
faculty and ideally, similar departments should be in the same division.  The 
details of the divisional structure are not in the FC Constitution so changes can 
be made by FC.  The motion passed unanimously. 

 
E. Proposed Advisory Council for Advising.  This was discussed at the last FC 

meeting.  Nichols as chair of the Committee on Academic Policies looked into the 
matter.  Day noted that this will be an administrative committee and suggested 
that Maryclaire Moroney’s original proposal be followed (there would be 
committee representatives from CAP, FC, and the Core Committee).  Those 
three representatives could then report back to faculty committees.  D’Ambrosia 
moved to accept the structure (seconded by Dyck).  In the ensuing discussion, 
Dyck asked about the time commitment for this Council, which is not yet known.  
The motion passed unanimously save one abstention.  Day noted that we now 
need a volunteer from FC as the representative.  Dyck volunteered.  Day moved 
that we choose Dyck (seconded by Kilbride).  The motion passed unanimously.  
Nichols will also attend as CAP chair (with the possibility of changing to another 
CAP member later). 

 
F. Student Proposal on Fair Trade (see Appendix C).  Students for Social Justice put 

forward this resolution.  They actually asked for FC an endorsement of this 
proposal but Day believes that we don’t have authority here.  It’s more correct to 
present this to the General Faculty.  Day asked if we should ask for a faculty vote 
at a general meeting.  Or we could have an electronic vote.  Kirschenbaum 
mentioned that he has seen this at least twice at university budget committee 



meetings.  He endorsed sending it to the faculty for a vote.  Hahn asked what the 
proper procedure would be?  Is this a substantive issue requiring an electronic 
vote?  D’Ambrosia suggested that we could say that the faculty present at the 
general meeting endorsed the vote (if we took a vote at the meeting).  Leslie 
Curtis noticed that in the past FC has voted to lend support to student-initiated 
proposals.  D’Ambrosia asked if an electronic vote could wait until we have other 
items on the ballot.  Stiles moved that we send the proposal to the next General 
Faculty Meeting (seconded by Kirschenbaum).  The motion passed unanimously. 

 
G. Forming an ad hoc Faculty Council committee on governance issues.  Day would 

like to create a committee to address several questions.  First, there is the 
possibility of voting on issues at General Faculty Meetings (instead of via 
electronic ballot).  Second, there is the issue of the size of FC.  The faculty as a 
whole has contracted since FC’s formation; perhaps FC should follow suit (e.g., 
moving to 20 members).  We might perhaps change the rule that FC Committee 
Chairs have to be on FC.  The ad hoc committee could bring any proposals to 
FC.  D’Ambrosia moved that we form an ad hoc comm to look into governance 
issues (seconded by Young).  In the ensuing discussion Feerick asked about the 
motivation for considering a FC reduction.  Day noted that it’s hard to get people 
to run.  Also, we only meet for 75 minutes, limiting the amount of time we have 
for discussion.  Also, we aren’t making substantive decisions; we move things 
along.  Twenty members could probably function just as well.  The ad hoc 
committee might also consider the large number of committees on which faculty 
serve.  Hahn asked if this committee could look at anything relating to 
governance?  Day responded that it would consider governance relating to 
faculty.  Leslie Curtis asked if the existing structure (i.e., FC) could work on these 
issues.  Day noted that FC doesn’t have a lot of time and that a new committee 
would be more likely to accomplish something.  Feerick asked about the size of 
such a committee.  Day noted that an ad hoc committee could accommodate 
anybody interested in joining.  The motion passed unanimously, save one 
abstention.  Day nominated himself to serve as chair (seconded by D’Ambrosia).  
The nomination was approved unanimously. 

 
H. Response to the letter from the Science chairs.  In a letter to Day dated October 

30, 2014, the chairs of the science departments requested a special meeting of 
the faculty to discuss their belief that there is a lack of support for Academic 
Affairs within the university administration and to discuss the role of Academic 
Affairs in developing the new strategic plan of the University. Day pointed out that 
we could start talking about this at the next General Faculty Meeting (November 
19).  We could also have a special meeting on December 3.  A motion from FC 
would be required to do this or another five people in addition to the science 
chairs who signed the letter would need to request the meeting.  Young noted 
that beginning the discussion at the next Faculty meeting might get a larger 
audience.  This was also discussed at the most recent CAS chairs meeting.  Day 
noted that time is available on November 19 to begin the discussion.  The letter 
suggests that a motion coming out of this discussion would be one strategy.  Day 



endorsed this idea.  The University Strategic Planning Group could be given this 
motion.  Kirschenbaum noted that the letter would have greater impact if other 
department chairs signed on.  Hahn suggested that the science chairs could 
come to the November 19 meeting with a resolution.  Day endorsed this.  Young 
agreed to work with the science chairs to see if this will be possible.  Day 
suggested that FC did not need to vote on anything here.  Rodney Hessinger 
noted that at the CAS chairs meeting yesterday there was belief that a large 
faculty turnout for such a discussion would add weight to any resolution that is 
passed.  D’Ambrosia asked if this would require an electronic vote of the full 
faculty.  Day thought yes. 

 
III. Committee Reports  
 

A. Compensation (Kilbride).  The Committee is working on a salary proposal.  
Meetings with individual academic departments are ongoing.  The Committee 
also looked at the new conflict of interest policy; open hearings are about to be 
held.  Kilbride will make the Committee’s Fall presentation to the faculty on 
November 19. 

 
B. Gender and Diversity (Nutting).  Their main project at the moment is 

implementation of a survey to assess the need and potential use of daycare 
facilities on campus (for employees and students).  The Committee still needs to 
find a representative to RTP. 

 
C. Elections.  No report. 
 
D. CAP (Nichols).  At the next FC meeting, there may be some business to present.  

Some clarification from the Executive Committee will be sought on the recent 
Core proposal to collapse the outgoing core committee into a single member (the 
chair).  CAP is still looking at this proposal and the procedure for handling it.  Day 
and D’Ambrosia noted that open hearings would be needed for such a change.  
The Committee is also updating the Protocols for Requesting Approval of a New 
Academic Program so that outcomes, goals, and objectives are consistent with 
the new Integrated Core and in relation to Assessment.  The latter needs to 
change because Kathleen Dean’s title has changed and the position Director of 
Academic Assessment has been created.  A draft of these changes will hopefully 
be presented at the next FC meeting. 

 
E. RTP (Zlatoper).  The Committee is looking at how we count time served at the 

rank of instructor or higher towards tenure.  There was a 2012 interpretation of 
the Faculty Handbook stating that time served at the Instructor level counts 
towards tenure.  The Committee is discusssing whether a change should be 
made in that regard.  One approach might be to amend the Handbook.  

 



F. RSFD (Facca).  Summer Research applications have been evaluated by the 
Committee.  The Miles award is up next.  Leslie Curtis asked the Committee to 
consider why research funding has been flat for so long.  

 
G. Enrollment and Student Life (Koch).  There is an Enrollment town hall coming up 

on November 12.  The Committee met recently with Brian Williams.  Questions 
were sent in advance.  Some of the questions asked included:  How did we get 
ca. 800 students this year?  There was no straightforward answer; they had 
budgeted for 775 but got more.  Perhaps the renovation of Murphy Hall and 
lacrosse were factors here.  Is JCU considering different pricing structures?  He 
discussed several models, so it is an open question.  Are we considering a 
different admissions model?  We use the common application.  Williams 
responded why change?  A new model means we lose predictability.  How are 
we working in recruiting students from other regions?  We have representatives 
in Philadelphia and Chicago.  How can we bring in more academically talented 
students?  Williams felt that faculty could play a role here.  

 
Facca asked about the discount rate being so high.  That’s perhaps why we have 
so many students.  63% seems to be the discount rate this year.  Feerick asked 
about our acceptance rate.  Day believes that it is in the mid-80s in percentage.  
Kirschenbaum asked about how we advertise; he feels that departments do not 
get much help in advertising their programs.   If we want better students, we 
might consider this.  Nichols noted that the integrated marketing budget is 
relatively small here.   Leslie Curtis noted that Athletics has access to student 
application data; this could be made available to academic departments.  Feerick 
noted that faculty might play a greater role in the division’s outreach efforts.  Day 
asked about the cost benefits of international recruiting.  Ehrhardt believes that 
we have 22 new international students this year, but Day noted that they get 
about the same amount of aid as domestic students.  Hahn asked if we could get 
data about how financial aid is allocated among different types of students.  
Ehrhardt asked if we have enough academic scholarships tied to specific majors.  
Day noted that in the past department chairs had a voice in prestigious 
scholarships being awarded but that now it’s purely Enrollment’s decision. 

 
H. Revenue and Spending (now chaired by Young). 

 
 
IV. Items for 11/19 Faculty Meeting  
 

A. VP for Finance Report to the Faculty 
 
B. Report from Chair of Compensation Committee 
 
C. Open Forum on the state of Academic Affairs and Strategic Planning 

 
 



V. New Business – none. 
 

 
VI. Adjourn – 3:21 pm. 
 
 

Appendix A:  Agenda (precirculated via email) 
 
I.  Chair’s Announcements 
 

A. Minutes of October 8. 
B. Election Results: CAS Dean Search and Handbook Amendment 
C. Open hearings on Conflict of Interest Policy 
D. Report from the Provost’s Council (by vice-chair and other members of the 

Council) 
 

II. Items for Business  
 

A. Appointment of substitute to serve on Faculty Council while Cynthia Lenox is on 
leave 

B. Chair of Revenue and Spending Committee 
C. Selection of Faculty Council member to serve as Faculty Representative on the 

Mission and Identity Committee of the Board of Directors. 
D. Charge Elections Committee to review divisional structure 
E. Proposed Advisory Council for Advising 
F. Student Proposal on Fair Trade 
G. Forming an ad hoc Faculty Council committee on governance issues 
H. Response to the letter from the Science chairs. 

 
III. Committee Reports  
 

A. Compensation – Dan Kilbride 
B. Gender and Diversity – Alissa Nutting 
C. Elections – David Shutkin 
D. CAP – Mike Nichols 
E. RTP – Tom Zlatoper 
F. RSFD – Tina Facca 
G. Enrollment and Student Life – Linda Koch 
H. Revenue and Spending – ? 

 
IV. Items for 11/19 Faculty Meeting  
 

A. VP for Finance Report to the Faculty 
B. Report from Chair of Compensation Committee 
C. Open Forum on the state of Academic Affairs and Strategic Planning 

 



V. New Business  
 

A. ? 
 
VI. Adjourn 
 
 

Appendix B:  Chair’s Announcements (precirculated via email) 
 
CAS Dean Search 
The faculty on the search committee for the Dean of CAS are Dr. Edward Hahnenberg 
(appointed chair), and the following elected faculty: Tina Facca-Miess (Div. I), Chris 
Sheil (Div. II), Tracy Masterson (Div III), Peggy Finucane (Div. IV) and Kathleen 
Manning (Div. V). The President will appoint five additional members to the committee.  
The committee will probably survey the faculty near the end of this semester or the start 
of next semester and report to the faculty in the January Faculty Meeting. 
 
Handbook Amendment Proposal 
There were 67 votes for, 69 votes against and 7 abstentions. The proposed amendment 
failed.  
 
Conflict of Interest Policy 
The Faculty Council Committee on Finance, Faculty Compensation and Work Related 
Policies will be holding open hearings on the Administration’s revision to the Conflict of 
Interest Policy. Dates and times of the open hearings have been sent in a separate 
email. Faculty should note that they can still use Banner without agreeing to the policy. 
 
Council Vacancy 
Cynthia Lenox is on leave this semester. She has nominated Ruth Connell to serve as a 
substitute during her leave and Ruth has accepted the nomination. I will ask Faculty 
Council to approve this appointment, 
 
Revenue and Spending Committee 
While Cynthia is on leave there is no chair of the Revenue and Spending Committee. I 
am still looking for someone who is willing to serve as chair. 
 
Faculty Council Divisional Structure 
Recent changes in CAS include the formation of a Department of Counseling which is 
not included in the current divisional structure. I recommend that we charge the 
Elections Committee to review the divisional structure and consider possible 
reorganization that will ensure that divisions have approximately the same size and that 
there is appropriately broad Faculty representation on committees. Note: the divisional 
structure is not part of the Faculty Council Constitution and can be changed by Faculty 
Council. 
 
Proposal for an Advisory Council for the Office of Academic Advising 



This issue was tabled after discussion at the last Faculty Council meeting. After further 
discussions with the chair of CAP, Maryclaire Moroney, and the executive committee of 
Faculty Council I recommend that we accept the recommended faculty representation 
(a representative from Council, a representative from CAP, and a representative from 
the new core committee). This will provide a mechanism to keep the relevant faculty 
committees informed of the activities of the advisory council. 
 
Fair Trade Proposal 
I have received a Fair Trade Resolution from Students for Social Justice. They are 
hoping for Faculty support for the resolution. I recommend sending the resolution to the 
General Faculty Meeting. 
 
Academic Affairs – Vision and Planning 
The Provost’s office has asked Faculty Council to form one or more committees to 
participate in developing a vision and strategic plan for Academic Affairs. I am working 
with Anne Kugler to develop a charge for this committee or committees. We are hoping 
the committees will be elected and able to start work early in the spring semester. 
 
Ad Hoc Committee on Faculty Governance 
I am going to ask Council to form an ad hoc committee on Faculty Governance to 
investigate issues like faculty voting, the size of Faculty Council, faculty representation 
on committees, and other issues of concern. The ad hoc committee will develop 
proposals, hold open hearings, and bring proposals to the Faculty Council for its 
consideration. 
 
Letter from the Science department chairs 
I have received a letter from the Science department chairs requesting a special 
meeting of the Faculty to discuss the state of Academic Affairs and demand that the 
Academic Affairs be placed at the center of the University Strategic Plan. I have placed 
this item on the agenda of the General Faculty Meeting of November 19. I will propose 
that Faculty Council call a special Faculty Meeting on December 3 to continue the 
discussion. 
 

Appendix C:  Fair Trade Resolution from Students for Social Justice 
 (precirculated via email) 

 
One of John Carroll University’s core values affirms our commitment to developing 
students who have an appreciation that our personal and collective choices can build a 
more just world. Similarly, the Academic Affairs mission declares, “In a world so 
desperately in need of life and hope, our students and graduates are challenged to be 
leaders in the service for all.” Our institution strives to affirm that the entire John Carroll 
community is, as stated in the university mission statement, “aware of the 
interdependence of all humanity; and sensitive to the need for social justice in response 
to current social pressures and problems.” Therefore, the university must actively work 
toward, and commit to, their stated mission, vision, and core values that uphold the 
University as a Jesuit institution.  



 
WHEREAS  
• What we choose to purchase, eat, and drink impacts farmers, workers, artisans and 
the environment;  

 Pope John Paul II stated in Ex Corde Ecclesiae, “The dignity of human life, the 
promotion of justice for all, the quality of personal and family life, the protection of 
nature, the search for peace and political stability, a more just sharing in the 
world’s resources, and a new economic and political order that will better serve 
the human community at a national and international level.”  

 
• Growers of coffee, tea, chocolate and other products produced in Latin America, 
Africa, and Asia are often paid less than a living wage, and forced child labor may be 
involved;  

 The National Conferences of Catholic Bishops stated in the letter to the Leaders 
of the G8 Nations “Trade and trade rules must serve the universal common good 
of the whole human family and the special needs of the most vulnerable nations. 
It is counterproductive to provide agricultural development assistance on the one 
hand and then to use unfair agricultural trade policies that harm the agricultural 
economics of poorer nations on the other,”  

 
• Conventional means of growing coffee and other commodities are often damaging to 
the environment, harming local ecosystems;  
 
• Fair Trade ensures fair wages, safe working conditions, environmental sustainability, 
and prohibits forced labor of any kind;  

 The United States Catholic Bishops stated in their Pastoral Letter on Catholic 
Social Teaching and the U.S. Economy: “Employers are obligated to treat their 
employees as persons, paying them fair wages in exchange for the work done 
and establishing conditions and patterns of work that are truly human.” (¶ 69)  

 
• Many campus groups around the country and the world already support Fair Trade;  
 
• John Carroll University has endorsed the St. Francis Pledge and supporting Fair Trade 
is an effective way to put into practice the principles of social justice and environmental 
sustainability;  
 
• By becoming a Fair Trade University John Carroll University will demonstrate a 
commitment to sustainability.  
 
• By becoming a Fair Trade University, John Carroll University would more effectively 
educate the campus community about Fair Trade;  

 The Jesuit Superior General Adolfo Nicolás said in an address at an international 
conference on Jesuit higher education: “A university becomes a social project. 
Each institution represented here, with its rich resources of intelligence, 
knowledge, talent, vision, and energy, moved by its commitment to the service of 
faith and promotion of justice, seeks to insert itself into a society, not just to train 



professionals, but in order to become a cultural force advocating and promoting 
truth, virtue, development, and peace in that society.”  

 
• By becoming a Fair Trade University, John Carroll University would inspire other 
institutions and organizations to support Fair Trade.  
 
• By becoming a Fair Trade University, John Carroll University would enhance its image 
as a leader in ethical consumption.  
 
BE IT RESOLVED:  
That John Carroll University should declare itself to be a Fair Trade University, which 
would consist of the following:  
 
1. Dining facilities: John Carroll University will work with its food service contractor to 
make Fair Trade products such as coffee, tea, chocolate, cocoa, honey, vanilla, quinoa, 
bananas and other Fair Trade products the preferred option in its dining facilities, 
consistent with the terms of food service contracts.  
 
2. Catered events: John Carroll University will work with its food service contractor to 
make more Fair Trade products the preferred option at catered meetings and events 
hosted by the school, consistent with the terms of the food service contract.  
 
3. Offices: John Carroll University will work to make Fair Trade products the preferred 
option for administrative and faculty offices. The John Carroll procurement policy will 
reflect a commitment to purchasing goods and services that balance the concerns for 
people, the planet, and profit. We will choose reputable and responsible suppliers 
whose business practices affirm our Jesuit commitment to justice and ethical standards.  
 
4. Store: John Carroll University will include Fair Trade food products and handicrafts, 
such as clothing, jewelry, and other gift items, in campus stores whenever possible and 
subject to the terms of vendor contracts.  
 
5. Acknowledgment: John Carroll University will identify and promote Fair Trade 
products at campus functions and stores with visible Fair Trade label or signage and 
informational literature on ethical consumption.  
 
6. Education: The University commits to integrating Fair Trade information and events 
into the programs and culture of the school, to ensure that the principles of Fair Trade 
continue to part of the policy and social fabric of our community.  
 
7. Encourage the University to develop a mission-based purchasing policy of engaging 
businesses whose policies are consistent with Catholic Social Teaching Principles, 
especially those of respecting the dignity of others and stewardship of God’s creation as 
well as ethical practices that support worker’s rights. Our policy will encourage us to ask 
the questions:  

 Who do we purchase from?  



 Are producers receiving a living wage?  

 How does the production process impact the environment?  

 Are the worker’s basic human rights being considered?  
 
8. Co-chairs of Students for Social Justice Fair Trade committee will meet with the Vice-
President of Mission and Identity and the director of the Purchasing Office on a semi-
annual basis to review the University’s progress Fair Trade initiatives. Together they will 
prepare an annual report that will be presented in an educational format to the 
University community during Ignatian Heritage Week. 
 
 


