
  

General Faculty Meeting 
September 24, 2014 

 
Minutes 

 
A General Meeting of the Faculty was held on September 24, 2014 in the Dolan Science Center 
Auditorium and began at 2:07 pm.  
 
The following members of Faculty Council (FC) were in attendance:  Roy Day (Chair), Barbara 
D’Ambrosia (Vice-Chair), Gerry Guest (Secretary), Ryan Allen, Scott Allen, Jeff Dyck, Tina Facca, 
Simon Fitzpatrick, Dwight Hahn, Simran Kahai, Dan Kilbride, Marc Kirschenbaum, Linda Koch, 
Gloria Liu, Sheila McGinn, Annie Moses, Mike Nichols, Alissa Nutting, David Shutkin, Elizabeth 
Stiles, Sheri Young, and Tom Zlatoper.  Cindy Lenox and David Shutkin were absent. 
 
The exact attendance of the meeting was not taken but clearly exceeded a necessary quorum 
(40).  The agenda of the meeting was distributed via email to all faculty in advance and is 
given in the Appendix. 
 
I. Chair’s Announcements (Roy Day).  Day welcomed the attendees to the first meeting of the 
year. 
 

A. Minutes of the General Faculty Meeting, April 23, 2014.   
The minutes were posted to the Faculty Council website in advance of the meeting.  Day 
asked if there were any corrections to be made.  None were offered and the minutes were 
taken as approved. 
 
B. Next Faculty Council meeting: Wednesday, October 8 
 
C. Next General Faculty meeting: Wednesday, October 22 
 
D. Proposal to Amend the Faculty Handbook. Hearings are ongoing 
 

i. Thursday, 9-25: 11:00 – 12:00 (Faculty Lounge) 
ii. Tuesday, 9-30: 3:30 – 4:30 (Faculty Lounge) 
iii. Friday, 10-3: 1:30 – 2:30 (Dolan E244)  
 
Day urged faculty to attend. 
 

E. New Planning and Budget Committees 
Over the summer, the University Budget Committee became the University Budget Advisory 
Committee.  Elected and appointed faculty representatives to this committee remain the 
same.  The administrators on the committee have changed. 
In addition, the University Strategic Planning Group has replaced the University Planning 
Group.  The elected faculty representatives remain the same.  Faculty that had been 



  

appointed to the UPG are no longer members.  A one-year substitute for Roy Day will need 
to be elected. 
 
F. Update on the CAS Dean search. 
There will be a search.  Day is in discussions with the Provost on the composition of the 
committee.  Nominations will probably open at the end of next week.   
 

 
II. Tom Short, substituting for the Chair of Elections, David Shutkin 
 

A. Report on the number of faculty eligible to vote 
 
There are 200 faculty eligible to vote this semester.  A majority is 101; a quorum for faculty 
meetings is 40 (20% of 200). 
 
B. Nominations and Elections 
 
For the current election, nominations will be taken until September 25 at 3 pm.  The 
election will run from the afternoon of September 26 until October 3 at 3 pm.  Nominations 
should be sent to Tom Short or Roy Day.  No nominations from the floor were made.  
 

 
III. Introduction of new Faculty 
 
The following new faculty were introduced:  Kristen Ehrhardt (CMLC), Shi Jiang (CMLC), Martina 
Moore (Counseling), William Elliott (Economics & Finance), Sokchea Lim (Economics & Finance), 
Feng Zhan (Economics & Finance), Amy Wainwright (Library), Jaleh Fazelian (Library), Marcus 
Gallo (History), Rodney Hessinger (History), Yinglu Wu (Management, Marketing & Logistics), 
Joseph Consiglio (Mathematics & Computer Science), Christopher Lin (Mathematics & 
Computer Science), Matthew Johnson (Military Science), James Sanders (Military Science), 
Kristin Tobey (Theology & Religious Studies). 

 
 
IV. Introduction of Dr. Terry Mills, Assistant Provost for Diversity and Inclusion  
 
Mills reported on his work since joining JCU in August and discussed his vision for this new 
position.  Since arriving, he has been meeting with and listening to various JCU constituencies.  
He has plans to meet with FOCO (Faculty of Color Organization) and the Faculty Council 
Committee on Gender & Diversity.  He has been reviewing the output of the Diversity Task 
Force and Diversity Steering Committee, looking at past recommendations that remain to be 
implemented.   
 



  

Mills reported that diversifying the faculty is President Niehoff’s top priority and his own as 
well.  He hopes that we can create a search process that allows the best faculty candidates to 
come forward.   
Mills showed a document outlining three models of diversity and inclusion: 

1. The Affirmative Action and equity model (1950s, 60s) 
2. The multicultural model (1960s, 70s) 
3. The diversity and learning / institutional excellence model (1990s, 2000s) 

In the current way of thinking (#3), diversity emerges as an educational resource for the 
learning and development of all students.  Mills hopes to have a reasoned conversation about 
why diversity is important and has value.  He offered to attend department meetings if asked. 
 
In response to a question from Mindy Peden, Mills suggested that the recruiting of faculty 
might proceed even before searches were approved by the administration. 
 
 
V. Responding to Students in Distress (Anne Kugler) 
 
Kugler handed out a new university publication entitled Responding to Students in Distress 
(authored by Sherri Crahen, Kugler, and Maryclaire Moroney).  The work is intended to be a  
resource for faculty who need to refer students to various offices on campus.   
 
Kugler also noted that the Early Warning System for reporting students with academic 
problems will go live next week.  She encouraged faculty to use it (historically, participation has 
been low). 
 
 
VI. University Strategic Planning Group – update (Roy Day and Beth Martin) 
 
This new group is responsible for JCUs entire strategic planning process.  It was noted that 
planning needs to be aligned with budgetary concerns as well.  The group is hoping to have a 
draft document available this semester so that input from the JCU community can be received.  
Day asked that if faculty had thoughts on how such input might be facilitated that they email 
himself and Martin. 
 
Paul Lauritzen asked for clarification about the relationship between the USPG and the new 
University Leadership Council established by President Niehoff.  Jeanne Colleran responded 
that the latter advises the president and expands upon what the Vice Presidents were doing 
previously.  The USPG replaces the University Planning Group.  Lauritzen responded that the 
announcement posted to Inside JCU suggested that this group will be involved with planning 
and policy.  Lauritzen noted that the Council is comprised of 24 members, 22 of whom are 
administrators plus 1 faculty member and 1 staff member.  Lauritzen asked if faculty were 
consulted about the formation of this group.  Colleran promised to look into the matter. 
 
 



  

VII. Higher Learning Commission – update and open forum 
 
Day recounted that the Provost addressed the faculty on August 29 concerning this matter.  At 
that time, a draft report had been received from the HLC.  The final report of the visiting team 
has now been received.  Department chairs were briefed on this at a recent meeting.  The 
administration now has the opportunity to submit a written response (due in November).  The 
President and Provost will then meet in December in Chicago with representatives of the HLC.  
A final HLC report will come in February.  The report thus far is confidential. 
 
One of the key areas of criticism in the final report is likely to be assessment.  Day noted that 
whether or not individuals want to do assessment is not relevant to this discussion.  We are a 
part of HLC and must be accredited by them.  In this regard, assessment is not an option but a 
requirement.  It is part of our job as faculty to do it. 
 
Day presented a document from 2007 (authored by David La Guardia and Nick Santilli) that 
remarked on assessment progress made since the 2004 HLC site visit.  In the past, we had a 
University Assessment Committee.  At some point, it stopped meeting.  There was a flurry of 
activity between 2004 and 2007 regarding assessment but then it ceased.  We should expect 
some level of censure from the HLC because of this.  Day stated that John Day, as former 
Provost, bears primary responsibility for this.  He did not put in place the structure that was 
needed.  Blame can be placed elsewhere as well.  Faculty bears some responsibility.  Culpability 
exists at every level.   
 
Day noted that he has heard criticism of the self-study.  He stated his belief that this is both 
unfair and counterproductive.  All members of the JCU community had ample opportunity to 
provide input here. 
 
Day argued that we as faculty need an assessment committee.  There should be some kind of 
faculty structure in place in this area.   
 
Jeanne Colleran responded that she agrees with everything just said by Day.  She noted that she 
can speak about the report but not quote it.  She reported that we will be held deeply 
accountable for our failures in the area of assessment.  Direct measures need to be embedded 
in classroom assessment practices and used to improve student learning and curriculum.  A 
tremendous amount of work is now occurring in this area.  In the November appeal, we are 
allowed to present new evidence that was not presented during the site visit.  This will be a 
difficult document to write and Colleran is drafting it at present.   
 
Colleran also noted that institutional effectiveness is another area of concern.  This area is 
related to planning, governance, communication, and morale.  There is also likely to be some 
form of censure here. 
 
With no time remaining, Day noted that input from faculty will be possible at next month’s 
general faculty meeting. 



  

 
The meeting was adjourned at 3:24 pm. 
 

 
Appendix 

 
General Faculty Meeting 

September 24, 2014 
 

Agenda 
 
I. Chair’s Announcements 
 

A. Minutes of the General Faculty Meeting, April 23, 2014 
 
B. Next Faculty Council meeting: Wednesday, October 8 
 
C. Next General Faculty meeting: Wednesday, October 22 
 
D. Proposal to Amend the Faculty Handbook. Hearings are ongoing 
 

i. Thursday, 9-25: 11:00 – 12:00 (Faculty Lounge) 
ii. Tuesday, 9-30: 3:30 – 4:30 (Faculty Lounge) 
iii. Friday, 10-3: 1:30 – 2:30 (Dolan E244)  

 
E. New Planning and Budget Committees 
 
F. Update on CAS Dean search 
 

 
II. Tom Short, substituting for the Chair of Elections 
 

A. Report on the number of faculty eligible to vote 
 
B. Nominations and Elections 

 
 
III. Introduction of new Faculty 
 

A. Biology 
B. Classical and Modern Languages and Cultures/East Asian Studies 
C. Counseling 
D. Economics and Finance 
E. Library 



  

F. History 
G. Management, Marketing & Logistics 
H. Mathematics and Computer Science 
I. Military Science 
J. Theology and Religious Studies 

 
 
IV. Introduction of Dr. Terry Mills, Assistant Provost for Diversity/Inclusion  
 
 
V. Responding to Students in Distress – Anne Kugler and Maryclaire Moroney 
 
 
VI. University Strategic Planning Group – update (Roy Day and Beth Martin) 
 
 
VII. Higher Learning Commission – update and open forum 
 
 
VIII. New Business 
 
 
IX. Adjourn 


