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1. Composition: 

a. Five divisional representatives 

Member Department Term Division 

Dr. Scott Moore EC/FN 2015 Div I 

Dr. Tom Short MT/CS 2016 Div. II 

Ms. Ruth Connell Lib. 2015 Div. III 

Dr. Keiko Nakano CMLC 2017 Div. IV 

Dr. Edward Hahnenberg TRS 2017 Div. V 

Dr. Michael Eng PL 2016 At-Large 

  

b. One at-large member 

Member Department Term Division 

Dr. Michael Eng PL 2016 At-Large 

  

c. Committee chair from the Faculty Council 

Member Department Term Division 

Dr. David Shutkin ED 2015 Chair 

 

2. Duties: 

Review and recommend policies for university elections and referenda. 

A. PREPARE A SLATE OF NOMINATIONS FOR POSITIONS ON FACULTY COMMITTEES 

AND FACULTY POSITIONS ON UNIVERSITY COMMITTEES TO BE ELECTED BY THE 

FACULTY. 



For the first several elections, it was not evident how best to prepare the slate of 

nominations. However, late into the spring 2014 semester, with guidance from 

Roy Day, Faculty Council Chair, the committee learned that the more personal the 

appeal, the more effective it will be. With this knowledge, the committee was 

much more successful in identifying qualified and willing nominees for the many 

vacancies.  This is reflected in the sparse number of current vacancies on the 

many faculty committees. 

B. CONDUCT FACULTY ELECTIONS AND REFERENDA. 

During the 2013-2014 academic year, the Committee on Elections conducted six 

(6) separate elections. The results of these elections are available on the Faculty 

Council Nominations and Elections webpage: 

Spring 2014 elections information 

 Election Results, 2 May 2014 

 Election Results, 4 April 2014 

 Election Results, 21 February 2014 

 

Fall 2013 elections information 

 Election results, 1 December 2013 

 Election results, 8 November 2013 

 Election results, 4 October 2013 

 

C. MAINTAIN AN ARCHIVE OF MEMBERSHIP OF ALL FACULTY COMMITTEES. 

This archive is current through the spring 2013 semester. The spreadsheet system 

used is complex and idiosyncratic. David Shutkin, Chair of the Committee on 

Elections is still in the process of learning the system. It is a goal of the fall 2014 

semester to master the system and update the archive. 

D. INVESTIGATE OTHER APPROPRIATE MATTERS REFERRED TO IT BY THE FACULTY 

COUNCIL. 



What follows is documentation of a series of four (4) matters discussed by the 

Committee on Elections (COE) during the 2013-2014 academic year.  The voting 

rights of the administration was discussed during the 25 November 2013 meeting 

of the COE, then again at the Faculty Council Meeting of 12 February 2014.  It 

was the recommendation of the FC that the matter be discussed at a joint 

meeting of the COE and the Handbook Committee. This joint meeting convened 

on 21 March 2014. At this meeting, there was a briefing on the issue.  Discussion 

followed. It was decided that the Handbook committee would discuss this matter 

independently before meeting for a second time with the COE. 

MINUTES FROM COMMITTEE ON ELECTIONS MEETING 25 NOVEMBER 2013 

Agenda / Discussion 

1. VOTING RIGHTS OF THE ADMINISTRATION 

Is it a conflict of interest that members of the administration can vote on matters 

directly affecting the well being of the faculty? 

The committee framed the voting rights of the administration as a Faculty 

Handbook issue.  To make a change would require an amendment to the 

Handbook.  Is there precedence at other institutions? Should we study the issue 

as a committee? 

More to the issue, if faculty are to have a say in faculty governance, then it 

should be faculty and not administrators who have a vote. Moreover, it is implicit 

in the above question whether administrators actually have” two votes.” In the 

case of the recent Health Benefits vote, they already have a health plan and were 

able to vote on what the health plan should be for faculty who are not 

administrators. 

2. CLOSED BALLOT VOTING 

In a related matter, should the faculty consider closed ballot voting at faculty 

meetings, especially if administrators are there and are watching how tenure-

track faculty members vote. 



3. NUMBER OF FACULTY ELECTIONS IN AN ACADEMIC YEAR 

Should there be a limit of four scheduled elections in any given academic year? 

This would include: 

 i. “early” fall semester, 

 ii. “late” fall semester, and 

 iii. “early” spring semester. 

 iv. “late” spring semester.* 

 

Special elections could always be held but should they be subject to rules such 

as requiring a vote of the Faculty Council or of the general faculty at a meeting? 

Such rules might establish a pathway to special elections. 

 

In a related issue, is there a need to establish clearer specification of relation of 

type of faculty leave to eligibility to participate in elections and/or committee 

work?  At issue, for example, might be socio-cultural issues regarding types of 

personal leave, on the one hand, and what might be distinguished as 

professional leave on the other. 

 

To establish these rules would require a change to the Faculty Council 

Constitution. 

*It would make sense to specify a late Spring election, but limited to elected 

faculty positions. Spring election is the termination for most elected positions and 

usually the largest ballot for committee memberships. 

4. POLICY ON CONSISTENCY OF ELECTION PROCEDURES INCLUDING TECHNICAL DATABASE ISSUES. 

This is to include, among other items, technical issues related to the database. 

In short, whatever policies we choose to codify, they should be general and 

flexible enough to accommodate changes, expected and unexpected, in the 

technology we use to manage elections. 

 



At the present time there are no official Faculty Council policies on running 

elections, so the faculty implicitly trust that the committee, or more precisely, the 

Chair of the committee, will run elections with fairness and consistency in mind. 
 

 


