
March 25, 2014 
Barbara D’Ambrosia, Chair 
Faculty Council Committee on Academic Policies 
Campus Mail 
 
Dear Barbara: 
 
Dean Jeanne Colleran visited with the University Budget Committee at its March 10, 2014, 
meeting to discuss the proposal for an Interdisciplinary Major in Sports Studies.   In addition 
to the budgetary comments reported below, the UBC had a number of questions about the 
shape of the program and related matters and some uneasiness about the use of JCU 
resources for the program as proposed. 
 
 At the UBC meeting of March 24, 2014, I reported on what I knew of the subsequent 
development of the proposal, namely, that after feedback from the UBC and from other 
individuals and groups, Jeanne submitted a completely revised proposal that was reviewed by 
CAP.  CAP provided Jeanne with a nine-page document with substantive and formatting 
suggestions for her further consideration before final review by CAP.  Jeanne shared with me 
the CAP document. 
 
While the structure and substance of the proposed program changed from one version of the 
proposal to the next, the proposed budget remained the same, with the exception that there 
would be no incremental cost for the director of the sports studies program because it would 
stand in parallel with the existing majors in Exercise Science and Physical Education within a 
new administrative entity in the College of Arts and Sciences.  
 
Using the faculty-approved “Protocol for Requesting Approval of a New Academic Program” as a 
guide, the UBC reviewed the estimated revenues for the first three years of the program as well 
as the estimated costs for the same period of time.  As you can see in the proposed budget, the 
projected revenues are based on speculative but modest numbers of incremental students in 
the first three years at an estimated net tuition of $13,000 per student.  The University also 
expects to receive a gift to the endowment of $200,000 that will generate $8,000 per year in 
revenue for the program.  If there are no costs associated with the administration and 
secretarial support for the program, the personnel costs will be significantly less than originally 
proposed.  The proposed operating budget, which remains unchanged, is reasonable for a 
program of this kind and consistent with previously approved programs of a similar nature.  A 
revised calculation needs to be made of the Net Contribution (Loss) under the new budget 
understanding, but the program should realize a positive contribution as earlier as the first 
year and continue thereafter. 
 
The UBC was pleased to learn that changes were made in the program that seem to have been 
well-received by CAP.  After its initial consideration of the proposal, the UBC asked me to write 
to you to report that it finds the proposed budget for the Interdisciplinary Program in Sports 
Studies to be reasonable and appropriate and commends it to you to the Faculty for 
consideration and approval. 
 
Please do not hesitate to contact me if you have any questions. 
 
Sincerely, 
 
John T. Day 
Provost and Academic Vice President 
Chair, the University Budget Committee 

 
 



To:   Dr.  Roy Day, Chair, Faculty Council 

From:   Dr. Jeanne Colleran, Dean, College of Arts and Sciences 

RE: Letter of Support for Sports Studies (revised, April 11, 2014) 

I write to endorse with great enthusiasm the proposal for a new major in Sports Studies. 

This proposal has been carefully constructed and thoughtfully revised through the process of feedback 
from faculty members, from comments at open hearings, and from CAP. Thanks to all who participated 
and contributed to refining the proposal. 

 In its final state, the proposal offers the following contributions that will enrich student learning: 

1. Interdisciplinary Program  
As it has been constructed,   the sports studies program will offer an interdisciplinary 
experience that will ask students to think about the strategic, tactical, and operational 
aspects of their future careers in sports and athletics. It highlights the necessary skills and 
knowledge within sports studies but does so within the context of our University mission, 
namely with a concern for ethics, complex and responsible decision making, and 
integrity. All of the departments participating in the program will have their course 
enrollments strengthened in existing courses and all departments are invited to contribute 
additional courses.  

2.  College of Arts and Sciences Program 
Because the study of sports inevitably involves reflection on culture, economics, 
education, leadership, gender, race, class, media, and politics, this program is well-suited 
to the College of Arts and Sciences. By integrating coursework from across numerous 
disciplines, the program asks our students to master a range of skills and to test these 
through challenging and meaningful internships.  

3. Specific Tracks  
In addition to its core requirements, the program has three specific tracks: Sports and 
Athletics Administration; Coaching and Recreation; and Sports and Wellness for 
Individuals with Disabilities and Specific Needs. It offers coursework suitable to a 
variety of career goals. Students might also combine this major with a minor in exercise 
science or a minor in business. The track on Sports an Athletics Administration was 
shared with Dr. James Martin, Associate Dean of the Boler School of Business who 
suggested additional courses and a change in the name of the track. All of these changes 
were made. Dr. Colleran followed up with Dr. Martin who commented positively on the 
final proposal. 

4. Experiential Component 
The Sports Studies Major has a strong experiential component. There are numerous 
opportunities on campus (which have been brought to our attention by the Division of 
Student Affairs), there are opportunities that have already been developed through the 
Exercise Science and Physical Education programs, and the College is already in 
conversation with several organizations about additional external internships.  Since 
experiential education is viewed as especially important to beginning a successful career 



in all of the areas of sports studies included in the proposal, we are pleased to have 
numerous possibilities in place.    

5. Emerging Program/Department  
In the future, the Sports Studies Major, while it will remain an interdisciplinary major, 
will be connected to an emerging program tentatively called Exercise Science, Allied 
Health, Wellness, and Sports Studies.   As the proposal indicates, the new title will 
convey the type of curriculum that will be offered, the responsive nature of the 
curriculum to the significant health and wellness issues in our society today, the ongoing 
need for knowledgeable individuals within the area of sports studies given the pervasive 
influence of sports within our society and the world (from 3 years of age to death), and 
the need for a traditional curriculum that reflects a body of scientific knowledge and 
research related to human movement and human behavior.   

6. Philanthropy  
The proposal was developed by faculty and revised with faculty input, and it is being 
proposed independently of whether there will be philanthropic support forthcoming.  
At this point Ms. Doreen Riley, Vice President of Advancement, has expressed her strong 
belief in raising external funds for this program. There is not promise of immediate cash 
that is sufficient to support the program, and hence this is not the motivation for the 
proposal.   
Dr. Colleran has had discussions with a member of the alumni  whose most important 
contribution will be to establish a strong and varied set of unique internships for our 
students.  These internships would begin in the fall.  Because of the extensive contacts 
that this alum has in the areas of athletics and sports, John Carroll will be positioned to 
offer our students especially productive and meaningful experiences. 

7. Student Interest 
This field is attractive to future students; in fact, current students have inquired into the 
creation of such a program. As the letter from Brian Williams has indicated, we expect to 
see an increase in applications due to this program. 
 

I strong recommend the proposal and ask the faculty for its positive vote.  

 



TO:    Barbara D’Ambrosia, PhD            

FROM:  Laurie Massa   

DATE:  April 9, 2014 

RE:         Interdisciplinary Major in Sports Studies 

         

I am writing in support of the proposal for the interdisciplinary major in Sports Studies.  I heard about 

the proposal at a Budget Committee meeting and appreciated the opportunity to get additional 

information at an open hearing that was held on April 8th. 

While I feel  there are challenges in trying to identify the right students for this major, and in preparing 

students for varied opportunities in sports and athletics, I strongly feel that this interdisciplinary 

approach is a great step in providing a strong foundation for students as they discern their paths toward 

a career in sports/athletics. 

In the recruitment process for student athletes, we see students with a strong interest in combining 

their passion for sports with potential career opportunities.  This major provides a broad spectrum of 

classes which can inform students more specifically about how their strengths and desires can be 

utilized beyond their college experience.   I believe we could attract additional prospective student 

athletes with this major. 

 I especially support the developmental priorities which are a part of this proposal including ethics, 

organization, leadership, collaboration, and critical thinking; all Jesuit values which are much needed, 

and sometimes underappreciated and underutilized in the sports world.  It excites me that our students 

would have this strong foundation, and the opportunity for internships, on which to build skills and a 

broad knowledge base.  It seems there are also opportunities to reflect on these experiences built into 

the program which is important. 

Jobs in sports related fields are growing, especially when considering the wide varieties of opportunities 

outside of professional Sports, and Division I College Athletics.   While those jobs are attractive, 

especially related to income potential, there is a continued need for sports and health and wellness 

professionals,  for athletes at all levels, and for children and adult populations in general.   

Administrative and coaching positions, within the entire spectrum of college athletics through youth 

sports, will continue to be available.  The credentials of our students as a result of the successful 

completion and multiple combinations of these academic courses will be attractive to potential 

employers.  

Health and Wellness is a growing field as well, and students with a background in the courses provided 

in this track can discover,  and potentially be utilized in a variety of environments.  Serving   populations 

such as those with special needs and  senior citizens, can prove to be rewarding in many ways, and fill  

expanding needs. 



I believe there are areas within this major that can be further developed.   I see one of those areas being 

a level of collaboration with Athletics on campus.  The proposal mentions Athletic representation on the  

Advisory Board, and the potential of staff members teaching within the program, which are positive 

opportunities.  I think we can identify other ways to work together, within the Institution and through 

professional contacts outside.   We certainly could provide hands on experiences for students interested 

in some facet of intercollegiate athletics, and could help identify internships. 

Overall, this Proposal is a positive addition to the curriculum, and I look forward to seeing the program 

become successful.  I also hope I can contribute to the success in some way.  Please let me know if you 

have questions or need clarification related to my comments. 
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To:  Dean Jeanne Colleran, Ph.D. 
From:  Mr. Brian Williams, Vice President for Enrollment 
Date:  January 14, 2014 
Re:  Support for new interdisciplinary major in Sports Studies 
 

The Office of Admissions and Financial Aid wholeheartedly supports the development and 
passing of a new interdisciplinary major in Sports Studies. 

 
Overall,	industry‐focused	degrees	and	an	interest	to	blend	liberal	arts	studies	along	with	

niche	professional	courses	are	pervasive	among	high	school	juniors	and	seniors.	Whether	it	is	
healthcare,	teaching,	computers,	hospitality	or,	the	wide	ranging	opportunities	in	all	aspects	of	the	
entertainment	and	sport	industry,	vocational	interests	continue	to	be	on	the	rise	among	
prospective	students.			

	
While	the	proposed	major	in	Sports	Studies	is	interdisciplinary	in	focus,	data	is	most	readily	

available	from	College	Board	PSAT	trend	data	related	to	manage	(chart	below).		In	general	there	is	a	
decline	in	Management	interest,	but	growth	in	students	interested	in	learning	management	skills	
that	are	“industry”	specific.		At	a	macro	level	it	is	not		about	“sports”	studies	per	se–	but	it	is	about	
early	phases	of	vocational	discernment	of		students;	In	high	school	they	dream	of	running	a	
restaurant,	working	in	the	sports	industry,	working	in	music	industry,	work	for	a	hotel	chain		or	any	
other	area.		The	fact	that	the	College	Board/PSAT	added	such	niche	major	categories	as	this	over	
the	past	few	years	shows	that	the	trend	of	student	interest	is	on	the	rise,	but	also	that	institutions	
are	adding	these. 
		

Sport‐related	majors	and	student	interest	them	are	consistently	the	most	common	asked	
majors/careers	that	our	admission	staff	faces	at	college	fairs	and	in	our	travel	efforts.	To	take	a	
Jesuit	and	academically	rigorous	approach	to	sport	studies	across	our	various	departments	is	an	
exciting	possibility	for	our	students	that	will	help	position	the	university	and	highlight	the	various	
facets	of	this	emerging	field	of	study. 

 
If I can address the student marketing, enrollment possibilities, or other non-curricular aspects of 

this important program, please do not hesitate to contact me at any time.   
 

Sincerely, 

 
Brian G. Williams 
Vice President for Enrollment 

 
  



Appendix: Example of the niche expansion of the management field as an example of student 
interest and demand into various vocational areas. 
 
Business Management  2006 2009 2012 %Δ  

Agricultural Business and Management           4,630          5,418          8,009 73% 

Arts, Entertainment  and Media Management  -  -          9,784 new 

Business Administration, Management,and Operations        44,328        38,339        48,219 9% 

Business Management       137,280      112,410        88,868 -35% 

Fashion Merchandising/Management  -  -        16,290 new 

Financial Management Services           9,754        10,289        12,711 30% 

Hospitality Administration/Management           4,742          5,392          3,479 -27% 

Hotel, Motel, and Restaurant Management  -  -          7,296 new 

Human Resources Management and Services           2,092          2,640          2,632 26% 

Management Information Systems and Services           1,115             995          1,046 -6% 

Marketing Management         17,236        16,760        22,776 32% 

Meeting and Event Planning  -  -          2,946 new 

Parks and Recreation Facilities Management           1,119          1,377          1,851 65% 

Sport and Fitness Administration/Management         27,973        30,140        24,820 -11% 

Wildlife, Fish, Wildlands Science/Management           3,910          4,558          5,522 41% 
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To:  Dean Jeanne Colleran, Ph.D. 
From:  Mr. Brian Williams, Vice President for Enrollment 
Date:  March 13, 2014 
Re:  Support for new interdisciplinary major in Sports Studies 
 

Per your request I am writing to renew my support for a major in Sports Studies. All of my 
sentiments expressed in the January 14th letter still hold true, but allow me to comment here briefly on the 
relevant portions of the revised proposal for consideration; 

 

 The new structure of Exercise Science, Allied Health, Wellness and Sport Science provides an 
overarching vision for the curriculum and an academic context that will be easy to market  and 
explain to prospective students. 

 The foundation acknowledges the depth and breath of academic pathways and careers with a 
sport, wellness, or athletic foundation as it know reflects areas such as “athletic training, wellness, 
sports and fitness for individuals with disabilities, coaching, exercise rehabilitation,  and sports 
management.”  

 In a competitive admission landscape, the proposal lists 10 peer programs that offer some 
variation of a sports program.  Among our admitted student population, over 100 students 
annually choose one of these ten institutions over John Carroll. Program of study is typically a 
key factor in such a decision and sports will likely help us reclaim some of these students in our 
applicant pool.   

 More so, one has to extrapolate to our overall applicant pool. The abiding question is: how many 
students do not even apply to John Carroll in the first place because of the absence of such a 
program?  Sports, administration or management , and athletic training are some of the more 
common majors asked about at a college fair.  Any time our answer is “no” students will not join 
our mailing list, let alone apply.  We cannot engage in the conversation with many students. 
Sports studies will represent new student markets for the University with confidence and not just 
be a major that diverts the major choices of students who currently enroll at JCU. This is new 
markets, and new potential for our recruitment efforts. 

 
Please do not hesitate to reach me if any more formal analysis or projections of enrollment are needed 
beyond this general statement of endorsement.  

 
Sincerely, 

 
Brian G. Williams 
Vice President for Enrollment 





To:   Dr.  Roy Day, Chair, Faculty Council 

From:   Dr. Jeanne Colleran, Dean, CAS 

RE: Letter of Support for Sports Studies 

The Sport Studies Program will provide an excellent curricular opportunity for students interested in 

preparing for careers in sports management, public relations and marketing, sports information, 

community and recreational planning and management, sports law, coaching in professional, amateur 

and educational settings, work in wellness and fitness careers, and managing sports for special 

populations.  

As it has been constructed,  JCU’s program will offer an interdisciplinary experience that will ask 

students to think about the strategic, tactical, or managerial aspects of their careers within the context 

of our University mission, namely with a concern for ethics, complex and responsible decision making, 

and integrity. Because the study of sports inevitably involves reflection on culture, economics, 

education, gender, race, class, media, and politics, this program is well-suited to the College of Arts and 

Sciences. By integrating coursework from across (at least)  eight disciplines, the program asks our 

students to master a range of skills and to test these through challenging and meaningful internships.  

This field is attractive to future students; in fact, current students have inquired into the creation of such 

a program.  In speaking with alumni, I have become aware of a rich network of connections which can 

assist our students in experiential learning and in jobs after graduation.   

I enthusiastically recommend its acceptance.  


