
 
 
Minutes from General Faculty Meeting, March 26, 2014  DRAFT 

The General Faculty Meeting on March 26, 2014 was held in the Donahoe Auditorium of the 

Dolan Science Center and began at 2:08 pm.    The following members of FC were in 

attendance:  Ryan Allen, Barbara D'Ambrosia, Roy Day, Chair, Jeff Dyck, Tina Facca, Simon 

Fitzpatrick (replacing Michael Eng who is on leave), Gerry Guest, Karen Gygli, Dwight Hahn, Vice 

Chair, Tom Hayes, Abdul Imam, Simran Kahai, Marc Kirschenbaum, Cindy Lenox, Sheila McGinn, 

Michael Nichols, Secretary, David Shutkin, Elizabeth Stiles, Mariah Webinger, Sheri Young and 

Tom Zlatoper. The following FC members were absent: Linda Koch, Dianna Taylor and Thea 

Ford. Scott Allen is on leave and a replacement for him has not been appointed. 

 

The meeting agenda was originally distributed electronically to all FC members and faculty via 

e-mail on March 24, 2014 and is appended to these minutes as Appendix A.  Lauren Bowen, 

Associate Academic Vice President for Student Learning and Diversity, provided a copy of the 

presentation slides prior to the meeting and they are included as Appendix B. 

A quorum was reached with approximately 48 faculty members in attendance. 

 

I.  Chair’s Announcements 

 

A.  Minutes of the General Faculty Meeting on February 26, 2014  

 

The minutes of the General Faculty Meeting of February 26, 2014 were approved 

without objection. 

 

B.  Update on the Faculty Council Meeting on March 12, 2014  

 

The FC Meeting scheduled for March 12 occurred on a day when the University 

closed early (at 3:00 pm).  A quorum was not reached at that meeting.  This FC 

meeting was rescheduled and will occur at the completion of this General Faculty 

meeting.  

 

C.  Election announcement 

 

Elections will start on Feb. 27 and will include the two proposals sent to a vote of the 

faculty at the January 29 General Faculty meeting.  (Revised Protocol for Requesting 

Approval of a New Academic Program and Change in Transfer Credit 

Request Procedure.) 
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D.  Next Faculty Council meeting: Wednesday, April 9  

 

E.  Next General Faculty meeting: Wednesday, April 23  

 

F.  Introduction of the new Executive Assistant to the President to the Faculty.  

 

FC Chair introduced Dr. Jerry DeSanto, the new Executive Assistant to the President 

to the Faculty.  

 

G.  Reminders of Town Hall Meetings 

 

There are two Town Hall meetings scheduled.  One the Enrollment and Financial 

Town Hall on Wed. April 2, 2014 at 2:00 pm and Year End Town Hall on Wed. April 

30, 2014 at 2:00 pm.  Both will be held in the Dolan Donahoe Auditorium and 

questions can be submitted prior to each and are encouraged.  

 

II.  Items for Business 

 

A.  Report from the AVP Search Committee  

 

Matt Berg, Chair of the Search Committee, gave an update.  The committee has 

identified the semifinalists and will conduct “airport” interviews on April 4 and 5. 

They will then determine the finalists on April 14.  There are expected to be 3 

candidates who will be invited on campus for 1.5 day interviews.  Fr. Niehoff will 

meet with the candidates near the end of the process to allow them to gain a sense 

of the institution and answer any questions.  The first will arrive on campus April 21 

for one-half day and then have a full day interview on April 22.  The second will 

arrived on campus April 24 for one-half day and have a full day interview on April 25. 

The third will have a full day interview on May 1 and a half-day on May 2.  The 

search committee will be contacting different constituencies on campus to arrange 

meetings with the candidates.  It is expected that the search committee will then 

rank the candidates and make a recommendation to Fr. Niehoff on May 5.  

 

Question:  What is the size of the preliminary pool?  Answer:  11 candidates 

Question:  Is there diversity in that pool?  Answer:  Yes.  

 

Question:  Will the final results of the campus survey be available on the 

AVP/Provost search website (http://sites.jcu.edu/provostsearch/)?  Answer:  Yes 

after they have been completely compiled. 
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B.  Update on the review of the First Year Experience (Lauren Bowen)  

 

Lauren Bowen,  Associate Academic Vice President for Student Learning and 

Diversity, provided an update of ongoing reviews of the first year experience of 

students.  (See Appendix B.)  She indicated she has been asked to give updates 

about the AR120 - Purpose and Place - course that has been offered for the past few 

years.  The course is focussed on Pell Grant recipients but is open to all students. 

Provost’s council asked her to inventory what the University provides to first year 

students in terms of programs.  There are common experiences for students (new 

student orientation, participate in Streak Week, FYS, some take AR120, all have 

academic advisors, 90% live in residence halls)  and some uncommon experiences 

(some involved with center for student diversity and inclusion).  The next task is to 

determine whether what is currently being provided is worthwhile and to switch 

focus to the student.  Academic and student learning outcomes have been 

articulated - what do we need to provide students in their first year to make them 

successful.  A smaller group will take the academic and student learning outcomes 

and determine what is foundational and which ones should be learning outcomes for 

the first year; then determine how the University is delivering on those; measure 

how successful we are; is effort being duplicated in some areas; are there gaps in 

some areas; is there a way to create synergy between areas.  Now is a good time to 

do this inventory as cohort advising is a pilot program and the new core will be 

implemented in Fall 2015.  There is also discussion about changes to student affairs 

programming with a newly renovated residence hall.  There will be opportunities for 

faculty to participate in these discussions in the future.  

 

A first year landing page will probably be created to help first year students and their 

families find the various resources on campus.  

 

C.  Open forum for Faculty to express their opinions regarding the absence of a Graduate 

Dean 

 

A group of FC that (unofficially) met on March 12 thought it a good idea for FC to ask 

the Administration to prepare a handbook amendment and present arguments why 

that amendment should be adopted, including how an administrative structure 

without a graduate dean still effectively serves the various graduate programs.  The 

purpose of this portion of the meeting was for faculty to express concerns that the 

Administration may wish to respond to in the future. 
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Various faculty members responded with the following comments: 

 

Mark Waner, Director of the Woodrow Wilson Program, indicated that he had worked 

extensively with the Graduate Studies Office developing  new graduate 

programming.  He indicated that office was helpful in the admissions process and in 

recruiting.  He summarized that the current structure was working well. 

 

Roy Day indicated that he was Chair when the Physics Department had a graduate 

program and there was a graduate dean.  He found the role of the graduate dean in 

evaluations to be unclear and potentially problematic.  If a faculty didn’t participate 

in the graduate program, then it was unclear if the graduate dean had any role in 

annual evaluation, and if the graduate dean did, what their comments were.  He 

indicated he prefered having one dean involved in annual evaluations.  

 

The problem is that the current administrative structure is not consistent with the 

Handbook.  FC will ask the Administration to prepare a proposal to eliminate the 

inconsistent language.  In addition, the Administration should address any concerns 

that faculty may have about eliminating the graduate dean. 

 

Rebecca Drenovsky indicated that in biology, there was initial concern when the 

system was changed, but it turned out to be a seamless transition.  Mark Stors 

helped the program in marketing, raising its visibility, etc. and has been equally 

served by the current structure. 

 

David Stenson indicated that there have been no significant changes in the 

Mathematics and Computer Science Department under the new system.  

 

Elizabeth Stiles indicated that Mark Stors has helped her program in the same ways 

as Biology was helped.  She also stated that her program would have liked to have a 

closer relationship with development and didn’t know if a graduate dean would 

made that easier?  

 

Dan Kilbride indicated that he hadn’t noticed any changes in the history graduate 

program.  He also indicated that Mark Stors was helpful in the process of eliminating 

their program. 

 

A question was asked as to whether there is currently a larger overall number of 

administrators in the structure without the graduate dean than there was with the 

graduate dean.  
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Karen Schuele indicated that she did not think that was the case.  In the old 

structure, there was a graduate dean, an associate dean and support staff.   When 

the graduate dean position disappeared, the associate dean moved to the Office of 

Graduate Studies (in CAS).  One support staff person went to BSOB and no new 

positions were created.  It appeared that there was a reduction of the graduate dean 

position only.  

 

A comment was made that perhaps when people commented that the number of 

administrators increased, they might be referring to the proposed new dean 

positions in CAS.  If that was the case, those new associate deans may deal with 

graduate programs, however, that is not their sole responsibility. 

 

III.  New Business 

 

No new business was proposed. 

 

The meeting was adjourned at 2:39 pm and the rescheduled FC meeting was immediately called 

into session.  

 

Submitted by Michael A. Nichols, Secretary, April 21, 2014.  Approved XXX XX, 2014. 
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General Faculty Meeting 

March, 26, 2014 

 

Agenda 

 

I. Chair’s Announcements 

A. Minutes of the General Faculty Meeting on February 26, 2014 

B. Update on the Faculty Council Meeting on March 12, 2014 

C. Election announcement 

D. Next Faculty Council meeting:  Wednesday, April 9 

E. Next General Faculty meeting:  Wednesday, April 23 

 

II. Items for Business 

A. Report from the AVP Search Committee 

B. Update on the review of the First Year Experience (Lauren Bowen) 

C. Open forum for Faculty to express their opinions regarding the absence of a 

Graduate Dean. 

 

III. New Business   

 

IV. Adjourn  
 

 

If the Faculty meeting finishes before 3:20 pm there will be a Faculty Council meeting.  The 

agenda for the Faculty Council meeting is the same as the agenda for the Faculty Council 

meeting scheduled for March 12.  The Faculty Council did not meet on March 12 because the 

quorum was not met (there was a winter storm that day). 
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FIRST YEAR EXPERIENCE 
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PROVOST COUNCIL 

• Collaborative Entity 
• Academic Affairs 

• Provost 
• Academic Deans 
• Chairs of CAP, Gender and Diversity, Enrollment/Student Life, Vice 

Chair of Council 
• Associate AVPs 
• Asst Provost for Institutional Effectiveness 
• Executive Director for Academic Finance 

• Mission and Identity 
• VP for Mission 

• Enrollment 
• Vice President for Enrollment 

• Student Affairs 
• Vice President for Student Affairs 
• Dean of Students 

 



LEARNING OUTCOMES AS UNIT OF 
ANALYSIS 

• Academic Learning Outcomes 
 
• Student Learning Outcomes 
 
• Identify Foundational Goals/Outcomes for First Year 

• Articulate common elements for all first year students 
• Benchmarks and Assessments 
• Map to Current Experiences/Programs 
• Identify Gaps 
• Identify Duplication of Effort 
• Connect to Other Efforts (e.g. core, advising, residence life) 



CONFLUENCE OF ACTIVITY 

• In Context of Provost Council 
 

• Ongoing Projects 
• New Student Orientation 
• Streak Week 
• Purpose and Place Course 
 

• New Initiatives 
• Core Curriculum – Fall 15 Launch 
• Cohort Advising – Spring 15 Review of Pilot 



INVENTORY ENTIRETY OF FYE 

• Additions in Terms of Office/Program 
• Residence Hall Programming 
• Athletics 
• Campus Ministry 
• CSSA 
• Boler Professional Development Program 
• CSDI 
• Career Services 
• Learning Commons 
• Dean of Students Office 

• Health and Wellness 
• VPAC 

• Identify Paths of Coordination 
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