
March 18, 2014 
Barbara D’Ambrosia, Chair 
Faculty Council Committee on Academic Policies 
Campus Mail 
 
Dear Barbara: 

 
At its February 24, 2014, meeting, The University Budget Committee reviewed the 
proposal for a Minor and Certificate Program in Professional Healthcare Preparation. 
While charged with reviewing the budgetary aspects of the proposal, the UBC also 
discussed the educational merits of the program.   Kathy Lee and Jeanne Colleran 
summarized the purpose of the program, namely, to give students interested in the 

healthcare professions, especially primary care, a broad preparation for medical school 
and other postgraduate education in a variety of healthcare areas. In addition to the 
benefits to individual students, the program will also help JCU obtain more 
articulation agreements with medical schools.   Overall the UBC was impressed by the 
program as detailed in the sixteen-page proposal, which is supported by the twenty-six 
faculty and academic administrators whose names are listed therein. 
 
Using the faculty-approved “Protocol for Requesting Approval of a New Academic 
Program” as a guide, the UBC reviewed the estimated costs for the first three years of 
the program as well as the estimated revenues for the same period of time.  As you can 
see in the proposed budget, the cost estimates include salary and fringe benefits for 
part-time faculty (who will be the primary instructors in the program), some course 
development, part-time staff salary and fringe benefits, and an operating budget.  In 
UBC’s opinion, the estimated expenses are reasonable for a program of this kind and 
consistent with previously approved programs of a similar nature.  The projected 
revenues are based on speculative but modest numbers of incremental students in the 
first three years at the current average net tuition revenue for each student.  After 
incurring operating losses in the first two years, the program is projected to realize a 
modest profit in the third year.  
  
The UBC finds the budget to be reasonable and appropriate, and also commends the 
proposers for the educational quality of the Minor and Certificate program and the 
likely benefit it will provide our students who aspire to careers in healthcare.  The 
UBC voted ( 9 in favor, 0 opposed, 1 abstention) to ask me to write to you to report 
that it finds the proposed Minor and Certificate Program in Healthcare Preparation to 
be reasonable and that it  recommends it to you and to the Faculty for approval. 
 
Please do not hesitate to contact me if you have any questions. 
 
Sincerely, 
 
John T. Day 
Provost and Academic Vice President 
Chair, the University Budget Committee 
 
 

 



 

 

February 17, 2014 

Dr. Anthony Roy Day, Chair, Faculty Council 

Dr. Barbara D’Ambrosia, Chair, CAP  

John Carroll University 

Letter of Support for Professional Healthcare Preparation 

 

Dear Professor Day and Professor D’Ambrosia, 

I am writing to strongly support the approval of the minor and certificate in Professional Healthcare 

Preparation. 

In the past four years, the College of Arts and Sciences assiduously and rigorously has pursued 

opportunities in healthcare. It was a clear decision: our science faculty has long provided excellent pre-

medical and pre-health training, and our many distinguished alumni in healthcare attest to this area of 

academic strength.  As the landscape of healthcare changes, it presents us with more opportunities to 

strengthen our curriculum – and our reputation – in healthcare. As the proposal notes, we have 

dramatically improved our support for students though our pre-health advising program, and we have 

benefitted from the support and advice of two physicians to help us be more forward-looking. We have 

developed exciting new partnerships, especially our dual-admission agreements. 

The proposal will further benefit our students by offering coursework that will complement their science 

study. It will give them skills they need throughout their health careers, and it will provide them with a 

broader view of patient care and health management. With its emphasis on ethics and caregiving, it will 

help us to graduate students who have reflected carefully on important questions of health, dignity, 

access, and compassion. We can be very proud of that. 

The program will also make our students more competitive as they apply to professional schools. We 

believe it will help attract enrolling students. We have already discussed elements of the proposal with 

our partners, and they are enthusiastic about it 

Let me specifically address some concerns raised by CAP in their first review of the proposal, and some 

other issues that have occurred to me and to Dr. Kathy Lee in our recent conversations.  These are the: 

1. Proposal’s Development; 

2. Competition with other minors in the University;  

3. Added dimension it will bring to our Healthcare Partnerships; 

4. Enrollment possibilities; and 

5. Budget 

 

 

 



We have added these comments to the revised proposal, but I thought it would be clearer if I addressed 

them here. 

1. Proposal’s Development 

This proposal has been formed and influenced by; 1) conversations with medical professionals, 2) 

literature and conversations with medical school educators; and 3) JCU faculty who serve on the Faculty 

Healthcare Advisory Committee.  This consultation has resulted in a forward-looking proposal which 

directly responds to predicted health care needs. 

Dr. Robert Hostoffer, D.O., and Dr. George Lewandowski, M.D. have offered us their expertise as 

medical professionals. Through their guidance and active support, Dr. Lee and I have met with the Deans 

of Medicine at Lake Erie College of Medicine and the Ohio University Heritage College of Osteopathic 

Medicine.  We have dual admission agreements with these two osteopathic colleges that allows for up 

to 30 students to be guaranteed a seat at LECOM or OU in medicine, pharmacy, or dentistry. These 

partnerships have appeared on the University’s home page. 

Dr. Hostoffer is a leader in osteopathic professional organizations. He has introduced us to the 

important elements of preparing a primary care professional—the key focus of osteopathic medicine.  

The admissions dean at OU also shared with us the preliminary draft of a “blue ribbon” report on 

osteopathic medical education,  

With this information and guidance, the Faculty Advisory Healthcare Committee, of which Dr. 

Lewandowski and Dr. Lee are members, were able to develop this proposal which complements pre-

health science education and which offers a holistic approach to the skills and dispositions needed to be 

an effective, ethical, and compassionate care giver.  

In sum, the proposal has benefitted immensely from professional advice and direction. As the proposal 

notes, it is a unique program, and we anticipate that its passage will better prepare our students for 

their health careers, attract new students, and strengthen our partnerships. 

2. Competition with other JCU minors  

We do not anticipate that this minor and certificate will draw students away from the minor in 

Population and Public Health or from other minors. 

First, we have modified the second required course, AR 122, so that there is no significant duplication or 

overlap between this minor and the Population and Public Health Minor.  Secondly, this minor is less 

content-focused than the Population and Public Health Minor or other minors: it would not, for 

example, be good preparation for graduate school in public health.  Third, the survey of healthcare 

professions course (AR 121) has included a speaker on public health, and students would be advised to 

minor in this area if that is their chief interest.  

Dr. Lee and I asked Mr. Brian Williams to provide information about the number of students pursuing 

healthcare professions who pursued minors in addition to their science majors.  In particular, we were 

interested in knowing if the new minor would conflict of “siphon off” students from other programs. The 

date he provided suggests that this program will not conflict with another. Mr. Williams found that of 

the 98 HCAP UG students enrolled between 2012 and 2014, 82% (80) did not pursue any minor. Of the 

18 students who did pursue a minor, the numbers were broken down as follows:  Population and Public 

Health: 5 students; Spanish, East Asian Studies, Philosophy, Leadership:  2 students in each minor; 

Biology, Latin, Forensic Behavioral Science, Sociology, and Chemistry: 1 student in each minor.  



It is possible that the approval of this minor will affect the Sociology Department more than other 

departments, if this trend persists. Should this be the case, I would speak with the chair of the 

department about the capacity issues.  

3.  Strengthening our healthcare partnerships.  

The dual admission agreement with Ohio University presents some interesting areas for expanded 

collaborations because our students may elect to do their medical studies at South Point Hospital on 

Warrensville Center Road.  Drs. Lee, Hostoffer, Lewandowski, and I have already met with the president 

of the hospital (JCU graduate, Dr. Robert Juhasz), with the Dean of Medicine (Dr. Issac Kiersten), and we 

have discussed more areas for conversation. In particular, we are discussing increased recruitment of 

minority students and the possibility of team-teaching courses.  This program can enhance this 

partnership significantly. 

We are also attempting to broaden our partnerships with other Jesuit Medical schools. Our first 

conversation will be with Loyola University of Chicago.  The emphasis on the ethics of caregiving is 

appropriate to Jesuit medical schools, and should we be successful in working collaboratively, we can 

augment this minor’s curriculum with a course that is specifically Ignatian.  

4. Enrollment and Recruitment  

Dr. Lee and I asked Brian Williams to assist us with understanding the potential for new student 

enrollment.  We found his response to CAP’s statement  “that this minor will not attract noticeable 

numbers of new students to the university” to be helpful. 

Mr. Williams notes that: “ While the goal of such a program is not job placement, reality is that the 

health care and social assistance industry is expected to generate the largest number of jobs, 5.6 million, 

at an annual rate of 3.0 percent between now and 2020 -- the most dramatic growth compared to any 

sector in the country.     Student demand follows these trends as students will seek internship and 

experiential opportunities and ways to contextualize their fields of study.  Healthcare field, an aging 

population, etc., this minor explores many paths that will directly resonate with prospective students 

and is quite appropriate to the strengths of our region, and the growing focus on healthcare in our city, 

and the partnerships our faculty are creating.”  He notes, further that “A healthcare minor from the 

recruitment perspective is an interesting opportunity.  The course work of this proposal could enrich a 

sociology major, a business major, a philosophy major, and any other.  There are many ways this minor 

represents more than a “pre-med” minor or certificate and could help students think about 

pharmaceutical, health care administration, nursing home administration, and so many other vocational 

opportunities related to health care. Just as leadership, entrepreneurship and other minors on campus 

add a relevant context to a major, healthcare can do the same.”   

To this end, our marketing liaison, Mr. Josh Tyshianey has already developed informational materials 

about our pre-health opportunities to be used in recruiting.  

Our dual admission agreements will certainly generate more interest in JCU as an excellent pre-health 

school, and our excellent science faculty will continue to offer the high-caliber instruction needed for 

medical school. But this minor adds another dimension of learning that is about the professional 

context, the skills, and the dispositions needed to be the kind of healthcare professional that embodies 

the highest standards of care.  Since it also connects students to the services of our pre-health advising 

office, it has, perhaps like the Honors Program, an aspect of support and community. 

6. Budget and Capacity 



Mr. David Wong has prepared a more formal budget, and this will be submitted separately.  In terms of 

the strain that this minor will put on faculty and departments, I would make the following observations: 

AR 121 and 122 will be offered by Dr. Lee and Dr., Lewandowski, with the addition of healthcare 

professionals.  Having Dr. Lewandowski on our pre-health staff (for which he receives only travel 

expenses) has been of enormous benefit to students and expanding his role will improve our program. 

He has a terrific rapport with students and wide associations in the medical community.  These courses 

will feature invited professionals—an instance of the “high impact” approach to instructional excellence. 

The speakers invariably grow more supportive of our students and provide more opportunities for 

experiential learning.   

Of the remaining courses, 4 are new, while others are revisions of existing courses. The wholly new 

courses are one in Category C (SC 270), one in Category D (XX 200), and two in Category F (Healthcare 

Information Systems and the Management Course).  Strictly speaking, none of these courses is 

absolutely new—some version has already existed, but these four require some focused development. 

Course development stipends will be budgeted, and in the case of Category F, I have already approved a 

search for a specialist in healthcare information, and this course could be part of that curricular 

portfolio. 

We will also offer stipends for course re-development.  

In sum, I believe that we have the faculty capacity to offer this curriculum. Its use of adjuncts is 

appropriate; indeed, it introduces a broad range of health specialists to our students. Where there is a 

strain on departments, I will be in conversation with the department chair. Since this level of analysis 

takes place at the dean’s level, I do not think it is necessary to supply a letter from the president.  CAS 

will be making hires over the next three years.  

Finally, I would like to say something about competition. Baldwin Wallace has also attained dual 

admission seats to OU, and they have already issued a press release making some of the claims that we 

are also making about our healthcare curriculum. Please see the following link: 

http://www.bw.edu/news/primary_care_program/.  I know our science faculty and our curriculum to be 

more demanding, but the fact remains that we must be more nimble in delivering excellent new 

programs and work to gain greater public visibility. 

For these reasons, I hope that the members of CAP see the great value of this program and will endorse 

it to the faculty.  

Thank you for your consideration. 

Sincerely, 

 

 

Jeanne Colleran 

Dean 

College of Arts and Sciences 







              December 9, 2013 
 
Anthony Roy Day, Ph.D.         Barbara K. D’Ambrosia, Ph.D. 
Professor of Physics          Professor of Mathematics  
John Carroll University          John Carroll University 
aday@jcu.edu            bdambrosiajcu.edu 
 
Dear Colleagues, 

It is a pleasure to provide a letter supporting adoption of an academic minor/certificate program in 

Primary Health Education.  Since 2009, while still a practicing physician, I was fortunate to become re‐

engaged with the John Carroll Heath Professions educational community.  Graduating from John Carroll 

as an Honors’ Program Chemistry major in 1978 prepared me for medical school and a fulfilling career as 

a Gynecologic Oncologist.  Through informal interactions with friends of my son Chris (JCU 2010, Boler 

School ), I became aware of opportunities to share my medical experiences while learning more about 

the challenges of 21st century health education.  By participating in the 2009‐10 faculty Prehealth 

working group, I acquired a more comprehensive perspective of John Carroll’s role in health education, 

and was rewarded with the opportunity to interact closely with an engaged faculty and energizing 

students.   In 2012, I gratefully accepted Dean Jeanne Colleran’s offer to serve as Physician‐in‐residence 

and assist Prehealth Program Director Dr. Kathy Lee in a multifaceted approach to reinvigorate the John 

Carroll University Prehealth community. 

The proposed academic minor in Primary Health Education represents the direct collaboration of a 

diverse and inspiring group of over 20 John Carroll faculty and staff.  Its development incorporated the 

vision of a number of alumni – but none more prominent or involved than Dr. Robert Hostoffer (JCU ’81) 

D.O.  Dr. Hostoffer’s service on John Carroll’s Board of Directors and his active involvement in local, 

regional and national Osteopathic medical education provided JCU with unique, clear and timely insight 

into a rapidly‐changing medical environment.   Through frequent meetings and regular electronic 

communications, the Faculty Health Advisory Committee focused upon an ambitious but achievable goal 

– the construction of a course of study that would respect the importance of the liberal Core, the 

integrity of a science‐heavy Prehealth curriculum, the practical needs of students preparing application 

dossiers for competitive career paths and the knowledge that true career success will  be judged far in 

the future and against the yardstick of creating “men and women for others.”        

Visions seem boundless, yet realities frequently intrude that can hinder implementation of any noble 

project.  The committee resisted the urge to merely reshuffle John Carroll’s rich curriculum, but wisely 

modeled the new initiative using the clay of existing, successful courses.  Many of the participating 

faculty saw new roles for classes that they had offered, and suggested program‐directed revisions that 

would fit into the vision of John Carroll’s 2015 dramatic Core Curriculum initiatives.  With an eye toward 

the future, a new course – developed and taught largely by physician‐educators or other health care 

providers – will attempt to unify disciplines including sociology, psychology, political science, 

epidemiology and business practices into a currently‐muddled concept known as “The Medical Home.”  

Other requirements will include options where the student will create a personalized pathway from: 



1. Management Courses –offering a practical exposure to health information technology, 

electronic medical recording or small business management 

2. Patient and Public Health Issues ‐incorporating sociology, psychology and humanities 

3. The Caregiver – presenting a critical exposure to the ethics, morality and spirituality and 

leadership skill set needed to flourish as a “caring” health care provider 

4. Healthcare communication – providing advanced preparation the unique challenges inherent to 

an expanded US and world health system. 

Critically, each participant will be required to complete and evaluate their growth in an approved 

extramural health experience.  These extracurricular activities are viewed as a necessary component for 

a successful application to health professional schools.  Logically, it should also allow each student to 

better discern their own suitability for a chosen field. 

While student growth and transformation should remain the primary focus of new programming, 

adoption of the undergraduate minor in primary Health would produce several valuable by‐products.  

Interaction between faculty members from different disciplines  ‐ natural and social sciences, arts and 

humanities and business ‐ may help each teacher better prepare hi/her students for a world where 

collaboration walks next to personal expertise on the pathway to success. Faculty from other institutions 

will be drawn into discussions with our own.   Examining long‐standing world challenges from fresh 

viewpoints can only serve to enrich each faculty member individually and the University as a whole.  Put 

more simply, participation in a multi‐disciplinary program might catalyze an interaction that will serve to 

overcome some conceptual barrier.  By asking Primary Health students   to complete an experience 

away from the university, we must be prepared to go there ourselves, at least in spirit.  And by further 

opening our doors, we must be willing to engage interested health professions faculty and alumni.  The 

mutual benefits will be far‐reaching.   

As a result of guidance from the involved faculty and administrators, the implementation of the Primary 

Care minor/certificate program can realistically be achieved without marked expenditures of time, 

facilities or financial resources.  The argument can be made that the program may directly touch only a 

small number of John Carroll students, yet the intangible benefits noted above are priceless.  

Additionally, its success would serve a model upon which similar programs could be developed to 

further increase regional and national interest in our institution, and prepare future JCU students for 

their lives outside our walls in other professions or other educational pursuits.   

Respectfully submitted, 

 

George Lewandowski, M.D. 
Physician‐in‐residence   
John Carroll University 
glewandowski@jcu.edu  or lewandowski.george@gmail.com  



        Department of English 
        February 18, 2014 
 
 
 
Dr. Barbara D’Ambrosia, Chair 
Committee on Academic Policy 
Campus 
 
Dear Barbara, 
 
 As Chair of the English Department, I am writing in support of Dr. Jeanne Colleran’s 
proposal to CAP to establish a Professional Healthcare Preparation minor and certificate 
program. I understand that CAP feels that letters would be welcome from chairs of departments 
involved in teaching courses in the PHP program. 
 
 I know that one of CAP’s main concerns about the PHP proposal is that, with the addition 
of another minor and certificate program to the undergraduate curriculum, the university’s 
teaching ranks might be stretched to a degree that causes concern. Since, under the proposal, the 
English Department would be asked to offer two of the courses in the PHP curriculum—EN 299, 
“Biomedical Humanities,” and EN 300, “Advanced Writing: Medical Science Writing”—CAP 
may wonder how the addition of this minor and certificate program will affect the department’s 
ability to meet its instructional commitments. On this issue, let me make two points, both of 
which should allay CAP’s concerns. 
 
 First, any number of faculty members in the English Department—including Phil Metres, 
Maryclaire Moroney, and I—would be prepared to teach EN 299. We are all faculty members 
who have taught in the Medical Humanities Program as part of Case Western Reserve University 
School of Medicine’s Lerner Program at the Cleveland Clinic. What we would offer in EN 299 is 
some version of what we all have taught at CCF. In addition, I am planning to ask several other 
faculty members from the department (Jean Feerick and Debby Rosenthal) to teach in the 
Medical Humanities Program; these are all presumably faculty members who could teach EN 
299, too. Finally, the Philosophy Department could also offer this course because two faculty 
members of that department—Dianna Taylor and Mariana Ortega—have also participated in the 
Medical Humanities Program. John Carroll does not lack faculty members to teach this course. 
 
 Second, Laura Greenwald, an adjunct faculty member, teaches EN 300. She is a trained 
and experienced professional in the field of medical science writing, having worked for several 
years as Communications Manager of the Education Institute at the Cleveland Clinic and having 
written and published Eye of the Beholder, a book about patients who have undergone facial 
transplants. With Laura as the instructor of record, we have offered this course three years 
running as part of the English Department’s new Professional Writing track. In other words, we 
run this course anyway as an offering within the major. It would therefore be easy to open this 
course to PHP minors and certificate-seekers. Enrollment in this course has been healthy, but if 
present enrollment trends hold, there would be room for students from other JCU programs like 
PHP. 



 
 Let me add in conclusion that PHP has the potential to benefit English majors. Having 
coordinated the JCU team involved in the Medical Humanities Program, I have witnessed the 
wonderful potential for dialogue between the humanities and medicine. I predict that this 
dialogue will only grow, not only because doctors need humanizing but because humanists need 
to partner with fields outside its traditional disciplinary ambit to adapt to a changing world. I 
could easily imagine a yearly cohort of English majors minoring or obtaining a certificate in 
PHP. What is true for English majors will, I think, also be true for other majors in the 
humanities. Brian Williams is right about the appeal of this program, which will prove attractive 
not only to pre-health students but also to a wide variety of students outside pre-health interested 
in working in the burgeoning healthcare field. 
 
 As a member of the Health Advisory Committee, I participated in the conversations that 
resulted in the proposal to establish the PHP. I believe that this is a well-crafted proposal whose 
program will fill an important niche in the university’s increasingly diverse curricular offerings 
in the healthcare field, a job sector that promises to grow as fast as any other employment field in 
the United States in the future and to which Cleveland, with its many educational and medical 
resources, will contribute significantly. PHP will help John Carroll’s students to be part of that 
future. 
 
        Sincerely, 
 
 
 
        John McBratney 
        Professor and Chair, English 



 
1 John Carroll Boulevard 

University Heights, Ohio 44118-4581 
www.jcu.edu 

 
 
 
 
To:  Dr. Anthony Roy Day, Chair, Faculty Council 
From:  Mr. Brian Williams, Vice President for Enrollment 
Date:  January 13, 2013 
Re:  Support for Minor & Certificate Program in Professional Healthcare Preparation   
 

The Office of Admissions and Financial Aid fully supports the development and passing 
of a new minor and certificate program in Professional Healthcare Preparation. 

 
John Carroll University is committed to recruiting, and graduating a talented, diverse 

student body prepared for today’s global challenges. This proposed academic program will 
create a structured pathway for our undergraduate students interested in healthcare to follow.  
Further, such a minor or certificate allow the university to designate this curricular focus on the 
student academic transcript explicitly while avoiding students need to major in Pre-health or pre-
med as they might at other schools.  True to our liberal arts roots, students will still fully pursue a 
specialized major field of student of interest to them. This will be a curricular advantage and 
more distinctive pathway will be easy for us to promote. 

 
This is the right time for formalizing the strong work the university already exhibits in 

the healthcare preparatory fields. As the university continues to focus on health care and forge 
strong relationships regionally this will resonate with the career demands and the interests of 
many prospective students.  

 
If I can address the student marketing, enrollment possibilities, or other non-curricular 

aspects of this important program, please do not hesitate to contact me at any time.   
 

Sincerely, 

 
Brian G. Williams 
Vice President for Enrollment 

 
Cc: Dean Jeanne Colleran, Ph.D. 
 

 
 


