
Preamble to Part A 
 

A committee on Revenue and Spending may be the needed conduit for faculty and 
administration to engage on matters that affect the university’s short-term and long-term 
financial health.  When people feel that their opinions matter, they have a greater stake in 
decision-making.  When the outcomes of these decisions impact their lives in the JCU 
community directly, they are more likely to engage and make their concerns and solutions 
known.  Because of this, we support the formation of a Faculty Council Committee on Revenue 
and Spending as outlined below, for your consideration.  

This new committee may help alleviate faculty apathy evidenced in low participation in faculty 
governance as indicated by recent calls for nominations to faculty and university committees that 
remain unanswered.  One reason for disengaged faculty may be their repeated experience of lack 
of inclusiveness in important university decision-making processes or ineffectual faculty input 
and/or lack of transparency on the part of the administration.   

 

Rationale and Mission for establishing a Faculty Council  
Committee on Revenue and Spending 

 
We need to encourage and promote faculty involvement in long-term (multi-year) financial 
planning at the university.  We also need to provide opportunities for consultations between 
faculty and administration on short-term ideas and initiatives on revenue and expenditures.  We 
need a process that will provide strategic faculty input into development and decision-making 
processes.  Establishing a committee on revenue and spending will promote greater transparency 
from the administration regarding revenue and expenditures.   

Committee on Revenue and Spending 
1.  Composition: 

a. Five divisional representatives 
b. Two at-large members 
c. Committee chair from the Faculty Council 

 
2. Duties 

a. Promote greater faculty input and involvement in policy and/or decision making 
on revenue and spending by 
 

i. Communicating with the administration on strategic decisions regarding 
revenue and expenditures; and 
 



ii. Communicating with the Executive Director of Academic Finance. 
 

b. Serve as a place for stakeholders of the university to present ideas and concerns 
on revenue generation and/or allocation of resources in any university unit of 
operation. 

 
c. Obtain access to necessary information from relevant units in the university that 

may be required to investigate/study short-term and/or long-term revenue and 
spending objectives. 

 
d. Appoint ad hoc committees to investigate and report on issues of expenditure and 

revenues as it deems appropriate in fulfilling its short-term and long-term 
objectives. 

 
e. Investigate, report, and recommend policy on revenue and expenditures to the 

Faculty Council for action. 
 

f. Submit annual report of its activities to the Faculty. 

 

Progress on Part B 
 

1. Written a proposal and sent to the FC 
2. Contacted Microsoft associates at the local Beachwood Mall store,  
3. Borrowed several tablets for testing. 
4. Loaned out tablets to students for testing (class note taking, writing papers…) 
5. Presented idea to IT dept and established a robust working relationship 
6. Formal meeting with Microsoft associates and IT dept. (Jim Burke, Jay Jarby, Bill 

Barker, Mike Mac Donald) on pricing and warranty issues. 
7. Microsoft agreed to loan tablets to our library for students to tryout. 
8. Informed our Bookstore on our ideas. 
9. Contacted student group and asked for help. Very positive response from students. 
10.  Discussed tablet idea with the Library director, Michelle. She gave permission for 

loaning our Microsoft Tablets in our library. 
11. Contacted Apple and borrowed 4 I pad Air 5 tablets 
12. Loaned out tablets to students and IT for testing. 
13. Meeting with students on testing result: General conclusion Microsoft Surface 2 with 

keyboard and iPad Air 5 with wireless keyboard shall be sufficient to handle school 
needs. 

14. Filming the first Tablet Promotion Video 
15. Editing and producing video (Mike Mac  Donald is now working on it). 



16.  Contacted Carol Dietz, Ann Kugler, and Lauren Bowen and presented our idea. They 
welcome the idea. 

17. Dr. Bowen welcomed presentation on climate change and promotion of tablet during 
2015 Celebration of Scholarship 

18. Formal meeting with Apple last week.  

 

Members: 

Abdulrazaq Imam, Psychology, Chair  

Paul Callen, Chemistry 

Desmond Kwan, Chemistry 

Cynthia Lenox, Library (FC member) 

Andreas Sobisch, Political Science; Center for Global Education 


