
Minutes from Faculty Council Meeting, January 15, 2014

The Faculty Council (FC) Meeting on January 15, 2014 was held in the Mackin Room of Grasselli

Library and began at 2:04 pm.  The following members of FC were in attendance: , Ryan Allen, Roy

Day, Chair, Jeff Dyck, Tina Facca, Simon Fitzpatrick (replacing Michael Eng who is on leave), Gerry

Guest, Karen Gygli, Dwight Hahn, Vice Chair, Tom Hayes, Abdul Imam, Simran Kahai, Marc

Kirschenbaum, Linda Koch, Cindy Lenox, Sheila McGinn, Michael Nichols, Secretary, David Shutkin,

Elizabeth Stiles, Dianna Taylor, Mariah Webinger, Sheri Young, and Tom Zlatoper.  The following FC

members were absent: Barbara D'Ambrosia and Thea Ford.  Scott Allen is on leave and a

replacement for him has not been appointed.

The meeting agenda was originally distributed electronically to all FC members and faculty via e-mail

on January 13, 2014 and included a proposal from the University Budget Committee regarding First

Year Seminar (Appendix B) and a proposal for a Minor and Certificate Program in Professional

Healthcare Preparation (Appendix C).  An updated meeting agenda was later distributed on January

14, 2014 (Appendix A) and included additional proposals for a Change in the Evaluation of Transfer

Credits (Appendix D) and for a Program in Sports Studies (Appendix E).

I. Chair’s Announcements

FC Chair welcomed Simon Fitzpatrick (PL), who is replacing Michael Eng (PL) for this
semester while Michael is on leave.

A.   Approval of Minutes of the November 6, 2013 FC Meeting.

The meeting minutes of the FC meeting of November 6, 2013 meeting were approved
without objection.

B.   Barbara D’Ambrosia has been selected as the FC representative to the new UCC.

Barbara was selected as the FC representative to the new UCC in an online vote of FC
members held in November 2013.

C.   Faculty Council vacancies.

The Chair also announced that Scott Allen is on leave this semester would like to retain
his seat.  He could not find a replacement so FC will need to appoint a replacement.  If
anyone has a suggestion for a replacement from BSOB, they are encouraged to forward
that person’s name to him.
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D.   Curtis Miles Faculty Community Service Award.

Congratulations to Dr. Tracey Masterson (PS) has been selected to receive the Curtis
Miles Faculty Community Service Award.  The award ceremony will be held Tuesday
January 28, 2014 at 4:00 pm.

E.   Update on AVP/Provost search.

The AVP/Provost Search Committee has been elected and has started meeting.  An
advertisement has been sent out and faculty are encouraged to participate in a survey
soliciting faculty opinion of important factors to consider in the search.  That survey will
remain open until Friday, January 17, 2013.  At the January 29 General Faculty Meeting,
the search committee will report back to the faculty and solicit input from faculty what
we would like and what information should be passed on to the candidates.

During the election, some issues were raised by some faculty members, the President
and the chair of the search committee including the lack of diversity on the search
committee.  A suggestion was made to FC Chair to invite FOCO to appoint a reader to
read the dossiers of the “semi-finalist” candidates.  That person could provide feedback
to the committee regarding what they would consider “red-flags” or indications of
significant work.   It was pointed out during subsequent discussion that: a member(s) of
FOCO was a candidate(s) during the election but did not win a seat; the committee has
diversity of gender, but not of faculty of color; previous search committees have
included greater numbers of FOCO members.

Simran Kahai made a motion that FC recommend to the Chair of the Academic Vice
President / Provost Search Committee that they invite the Faculty of Color Organization
(FOCO) to appoint a reader to the Committee to examine the applications of the
approximately 15 candidates selected for airport interviews and provide feedback to the
Committee.  The motion was seconded by Tom Zlatoper and passed by a vote of 17 for,
0 against with 4 abstain.

FC Chair has received comments from the President and some faculty on the protocols
that are used for academic officers.  These included that it may be time to review them
and update, clarify and/or improve them if necessary.  The President raised the issue
that the current system does not have any way to insure diversity of the search
committee.  The issue of how the chair of the committee was appointed in different
searches has also been raised.  If the committee made any recommendations, they
would come back to FC for further study and action.

Diana Taylor made a motion that Faculty Council ask the Chair to create an ad hoc
committee composed of former chairs of recent search committees of chief academic
officers, and people from the committee that originally drafted the current protocols
for selecting academic officers to review the current protocols and determine if they
need revision.  The motion was seconded by Jeff Dyck and passed by a vote of 19 for
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and 1 against.

F.   Faculty Benefits.

The vote on changes to the Faculty Benefits package was voted down in November.
The Faculty benefits package is unchanged and the University now offers 3 different
benefits packages (Staff/Admininstrator, one offered to Faculty hired in the past 2 years
and the current one for Faculty).

II. Items for Business

A.   Reports from Faculty Representative to December Board meeting.

Written reports from the faculty representatives to the JCU Board of Directors
Academic Affairs and Planning, Student Affairs, Advancement, Finance, and Investment
Committees were distributed and can be found in Appendix F of these minutes as well
as on the Faculty Council Reports website.

B.   Proposal for a Minor and Certificate Program in Professional Healthcare Preparation.

C.   Proposal for Program in Sports Studies.

FC Chair indicated that the Proposal for a Program in Sports Studies was received the
day before the meeting and that he received a Proposal for a Major and Minor in
Healthcare IT the morning of the meeting, which has been included as Appendix G of
these minutes.

Marc Kirschenbaum made a motion to refer the Proposals for a Minor and Certificate
Program in Professional Healthcare Preparation, a Program in Sports Studies, and for a
Major and Minor in Healthcare IT to CAP for study.  Linda Koch seconded it and it
passed.

John Day clarified the current protocols for proposal review, which are currently under
review by CAP.  He indicated that proposals are referred to CAP and the Budget
Committee at the same time so they are studied in parallel.  The Budget Committee
then reports its findings to CAP so that they can include them in its report back to FC.
Therefore, a proposal can be referred to CAP without Budget Committee evaluation.  FC
Chair indicated that there is a proposal to change those protocols that is currently under
review.

D.   Proposed for Changes in Transfer Credit Request Procedures.

The proposal is a result of a committee assembled by the Administration and should be
referred to CAP for study.   John Day indicated that while the proposal was developed by
a committee of academic administrators, Barb D’Ambrosia was involved in a
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conversation about the proposal and indicated her desire that it be drafted by someone
else and then given to CAP for review (rather than CAP developing such a proposal).

Marc Kirschenbaum made a motion that the proposal be sent to CAP for further study.
It was seconded by Sheri Young and passed.

E.   Consideration of the Proposal Approved by UBC Concerning FYS 2014.

The history of the issue of whether to discontinue FYS for Fall 2014 was outlined: the
Administration brought up the issue in Summer 2013 and it was referred to CAP and the
UCC who both recommended that FYS continue in Fall 2014.  FC voted to affirm that
position on Oct. 9, 2013.

A number of points were discussed regarding the UBC’s proposal.

-  Diana Taylor expressed the view of a Faculty Council member unable to attend that
they were opposition to revisiting this issue for two reasons.  First, FYS was a
central feature of the old core and it should be left in place until the new core
begins.  Second, when the new core was being considered, Faculty was promised
funds for faculty development and no indication was given that funding was
contingent upon discontinuation of FYS; budgetary reasons should not affect the
decision.

-  Gerry Weinstein, who made the original proposal to the UBC, was recognized and
reiterated the issues he raised in his proposal.   While the Administration promised
money for faculty development for the new core, it would not hurt to have more
funds available.  He indicated that it is his opinion that serious evaluation of the
course has not occurred he had observed a wide disparity of grades in the course
through the years.  He also indicated that, to his knowledge, this was the first time
the Budget Committee had made a proposal to alter the budget (as opposed to
simply approving submitted one).  He also indicated that the course is a “lame duck”
and that there was a significant shortage of faculty scheduled to teach it in Fall 2014.

-  Dwight Hahn asked Gerry if he had made his points to CAP when they were
studying the issue.  Gerry responded that the only funding issue that he would have
made to CAP regarding funding would have been the additional cost of hiring adjunct
faculty but that he would have made the points regarding evaluation and grades.
CAP did not hold hearings on the issue as this was not a change in policy and no
proposal had been made to CAP.  They were reaffirming the current schedule and
policy.

-  Sheila McGinn commented that the recent count of faculty willing to teach FYS
was approximately 28-32 and it would not be impossible to staff FYS in Fall 2014.

-  FC Chair pointed out that if FC voted to send the proposal to CAP, they would
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have to hold open hearings, report back to FC and then the proposal would go to a
vote of the faculty.  The earliest a vote could occur would be late Feb.

-  Mariah Webinger spoke in support of moving the proposal forward as it was
proposed, by a significant vote, by the UBC and that the new core was approved by
Faculty and resources should be used to support it.

-  Marc Kirschenbaum indicated that his vote on UBC was to send the proposal to FC
for consideration not necessarily in support of the proposal itself.

-  Sheri Young commented on the issues of grade disparity between sections that
were raised.  She indicated that a wide range of grades could be observed in any
introductory courses at the University, particularly ones that do not have a common
syllabus, readings, or assignments (as was the case in FYS).  She also stated, that in
her opinion as a former FYS Director) that FYS has been evaluated as well and often
as any other course in the Core.  Students have been assessed while they were in
the Core and more feedback has been obtained than nearly any other course on
campus, including student feedback about FYS as they graduate.  She also stated
that making budget arguments about which courses to offer could be entering a
“slippery slope”.  Faculty were told there would be sufficient funds for the new core.

-  John Day reaffirmed the Administration’s commitment to support the
development of the new core regardless of the decision on courses for the fall.  He
did add that as a practical matter, more funds would be available if FYS was not
funded in the fall.

-  Roy Day commented that while some of the Faculty have mixed feelings about
FYS, it is a piece of the current core.  While interdisciplinary courses are emphasized
in the new core, the only course in the current core that is interdisciplinary is FYS.
FYS is replaced by other interdisciplinary courses in the new core.  Removing FYS
from the current core would weaken it.

-  Concerns were expressed about setting a precedent for evaluating “expensive”
courses in the new core for financial reasons.  Budget decisions should be
considered but should they be the driving force?

-  An FC member commented that a colleague expressed concern that there may be
a shortage of faculty to staff FYS and a second cohort of AR101.  (FC Chair indicated
that the Administration will report on the pilot AR101 program later in the semester
and it may go to a faculty vote.  If that vote is negative then currently, the plans
would be to have a second year of the pilot AR101 program this coming year.)

-  FC Chair indicated that Barb D’Ambrosia has indicated that CAP will not write a
proposal for FYS; they will accept a proposal.  The current UBC proposal is the only
one on the table, and the timetable outlined earlier would apply.  Faculty would have
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multiple opportunities to provide input to CAP.

Karen Gygli made a motion that Faculty Council standby its previous decision that FYS
should be retained for Fall 2014. It was seconded by Sheila McGinn and passed by a vote
of 11 in favor, 3 opposed with 4 abstentions.

F.   Establish an Ad Hoc Committee to Develop University Policies for Online Courses.

JCU has been offering online courses for the past few years.  However, no academic
policies exist for online courses.  FC Chair would like to set up an Ad Hoc committee to
establish a set of academic policies for online courses.  Initial suggestions of members
included Anne Kugler, AVP for Faculty Development and Summer Programs, members
of standing committees such as CAP, Student Affairs, faculty who have taught online
courses, and others.  The Ad Hoc committee could be modelled on the one formed to
study Summer School in previous years.

It was pointed that past precedent is that FC Ad Hoc committees have not included
administrators, the inclusion of Anne is appropriate for this committee and should be
included in any subsequent motion.

There was discussion over the exact charge of the committee.  It was decided that
developing academic policies and determining whether the student experience in online
courses was consistent with the mission of the University were appropriate.

Dwight Hahn made a motion to empower FC Chair to assemble an Ad hoc committee
from the Faculty and invite Anne Kugler, Associate Academic Vice President for Faculty
Development and Summer Programs, to participate.  The charge of this Ad hoc
committee is to review online courses (at JCU) and whether they are consistent with
the John Carroll University mission and if they are, to recommend academic policies and
procedures. The motion was seconded by Elizabeth Stiles and passed with a majority in
favor.

IV. Items for 01/29 General Faculty Meeting

A.  Report on Early College Program

B.  Update and Opportunity for Faculty Input on Provost/AVP Search

C.  New Business

The meeting was adjourned at 3:30 pm.

Submitted by Michael A. Nichols, Secretary, January 25, 2014.  Approved February 12, 2014.
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