
Faculty Council Meeting 

February 12, 2014 

 

AGENDA 

 
I. Chair’s Announcements 

A. Minutes of January 15 meeting 
B. Report on Provost Council meeting of January 29, 2014 
C. Faculty approved EEO / AA policies have been posted 
D. Status of ad hoc committees 
E. Status of Learning Management Systems and Hosting Project 

 
II. Items for Business  

A. CAP reports 
a. Protocol for Requesting Approval of a New Academic Program 
b. Proposal for Change in Transfer Credit Request Procedure 

(Final versions of these proposals will be available on the FC website) 
B. Faculty Handbook Committee proposal regarding the position of Graduate Dean  
C. Request for travel support for AAUP Chapter President. 
D. Report from the Elections Committee 
E. Report from the ad hoc committee on Revenue and Spending 

  
III. Committee Reports  

A. Elections—  David Shutkin 
B. RTP—Tom Zlatoper 
C. RSFD—Abdul Imam 
D. Gender and Diversity—Sheila McGinn 
E. Enrollment and Student Life—Dwight Hahn 
F. CAP—Barbara D’Ambrosia 
G. Compensation—Marc Kirschenbaum 

 
IV. Items for 02/26 Faculty Meeting  

A. Protocol for Requesting Approval of a New Academic Program 
B. Proposal for Change in Transfer Credit Request Procedure 
C. ? 

 
V. New Business   

A. ? 
 

VI. Adjourn 
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Chair’s Announcements: 

B)   Report from the January 29 Provost Council:  There was a discussion Purpose and Place or AR 

120 that extended to a discussion of the entire first year experience and what we can do to 

improve it.  See the email from Lauren Bowen (in this document) 

 

C)   Faculty approved EEO/AA statement has been posted.  See email from John Day in this 

document.   The posted statement includes the following: 

This policy was approved in December 2013 and replaces all previous EEO/AA policy statements.  

 

 I have not been able to find any other EEO/AA statements on the University website. 

D)   Status of ad hoc committees. 

i. Ad hoc committee on revenue and spending.  There will be a report later in this Faculty Council 

meeting. 

 

ii. Ad hoc committee on online courses.  The committee will be co-chaired by Roy Day and Anne 
Kugler.  The following faculty have volunteered to serve on the committee:  Nathan 
Gehrert (ED), Dan Kilbride (HS), Paul Lauritzen (RL), Mike Nichols (CH),  Zeki Saritopak (RL), Paul 
Shick (MT),  Wendy Wiedenhoft (SC).  The committee will have its first meeting this Friday. 
 

iii. Ad hoc committee on protocols for selecting academic officers.  The chair of Faculty Council has 

solicited information from those search committee chairs who are still on the JCU Faculty and 

some of the faculty who participated in drafting the existing protocols.   At least one of the 

search committee chairs thinks that the protocols need significant revision but several of the 

faculty contacted oppose a review while a search for chief academic officer is in progress.   The 

chair of Faculty Council will continue to collect information and report back at the next meeting.   

 

E) Status of Learning Management Systems and Hosting Project.  Jim Burke, Associate Chief 

Information Officer has assembled a committee to analyze options for a hosted Learning 

Management System.  Many faculty who are active users of Blackboard are on the committee.  

This committee has developed a rubric for comparing the systems under review.  It has been 

decided to use a hosted Blackboard system in summer 2014 to ensure that online courses run 

smoothly this summer.    
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Email regarding item B 

From: Lauren Bowen  

Sent: Monday, February 03, 2014 11:46 AM 

To: Maryclaire Moroney ; scrahen@jcu.edu ; lmbrown@jcu.edu ; Claudia Wenzel ; bwilliams@jcu.edu ; 
kodell@jcu.edu ; latkins@jcu.edu ; calkins@jcu.edu ; Danielle Carter ; Peter Kvidera ; kdean@jcu.edu ; 

Cynthia Marco-Scanlon ; mmillet@jcu.edu ; Lisa Ramsey  
Cc: aday@jcu.edu ; John Day ; Mark McCarthy ; Karen Schuele ; Jeanne Colleran ; smcginn@jcu.edu ; 

Dwight R Hahn ; Barbara D'Ambrosia  

Subject: an inventory of the first year experience 

  
Dear Colleagues: 
  
At last week’s Provost Council, I was asked to discuss what we know about the success of Purpose and 
Place or AR 120, the course designed for entering students to facilitate a smooth academic, social, and 
financial transition to college. In the context of that discussion, we began a broader conversation about 
the overall experience of our first year students and our various programming efforts (including new 
student orientation, streak week, cohort advising, the core curriculum, AR 120, the learning commons, 
residence life programming, etc.). Those of us in that meeting agreed that we would be well served to 
inventory more systematically all that we do to support our first  year students with the goal of 
identifying areas of collaboration and coordination as well as perhaps where we might duplicate 
efforts…and of course, to see if there are any noticeable gaps in our efforts. The goal of such endeavor is 
to contribute to the success of students and to inform our retention and persistence efforts.  
  
I am writing to invite your participation in this project given your work with first year students. I would 
like to gather us the afternoon of February 21st in the O’Dea Room of the Student Center to conduct the 
inventory and evaluate it…To do this, it would be helpful to have access to  any learning outcomes 
associated with the first year experience as your office contributes to it as well as 
assessment/evaluation/satisfaction data. I’m hoping the exercise will allow us to narrate our strengths in 
ways that will encourage strengthened collaboration between Academic Affairs, Student Affairs and the 
Enrollment Division. Of course, we will also want to attend to perceived gaps and duplications of effort. 
As time and energy permit, we can begin to brainstorm the first year (and sophomore) experience that 
we would define as optimal for our students.  
  
Please let me know of your availability on February 21st from 1-4.(If you aren’t free the entire afternoon, 
let me know if you can attend part of the session. And let me know if you would like for others from 
your office to attend in your stead or in addition to you.) And if there are other offices that you think 
should be represented, please let me know. I’ll send a more detailed agenda closer to the date. In the 
meantime, I’d welcome any input or suggestions you have about how to use our time together most 
effectively. 
  
Best, 
Lauren 
  
Lauren Bowen, Ph.D. 
Associate Academic Vice President 
For Student Learning Initiatives and Diversity 
John Carroll University 
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Email regarding item C 
 
From: John Day  
Sent: Tuesday, January 21, 2014 4:08 PM 

To: Anthony Day  

Cc: jsmith@jcu.edu  
Subject: EEO/AA statement 

  
Roy: 
  

I write to inform you that the EEO/AA statement has been revised as 
recommended by the Faculty.  It has been  posted on the Human Resources 

website.  The link is as follows: 
  

http://webmedia.jcu.edu/hr/files/2014/01/EEO-AA-Policy-12.2013.pdf 
  
  

John T. Day 

Provost and Academic Vice President 

John Carroll University 

1 John Carroll Blvd. 

University Heights, OH  44118 
  

Phone:  216-397-4207 

Fax:  216-397-3089 
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Protocol for Requesting Approval of a New Academic Program 

Revised 22 November 2013 

DRAFT 

 
 
A request from the faculty members organizing a new academic program (major, minor, 
certificate program, etc.), should be made in writing to the chair of Faculty Council and copied to 
the chair of the Committee on Academic Policies.  These requests should be accompanied by a 
narrative that provides all supporting information regarding the new academic program. 
 
 
The narrative should detail the following: 
 
1.  Broad description and purpose of program, including 

 Ways in which the program contributes to the student experience; 
 Ways in which the program strengthens the academic mission of the University; 
 Prevalence of comparable programs at similar institutions, and in the geographic region; 
 Relationship between proposed program and existing programs: 

o Are there existing programs with similar goals and learning outcomes? 
o Is the new program expected to draw students away from existing programs? 
o Could there be perceived conflict with existing programs (especially between 

programs with similar names)? 
 
2.  Program Curriculum  

 Program requirements and program learning goals 
 Rationale for the program requirements 
 Course descriptions, including prerequisites and sequencing of courses 
 Description of how the requirements contribute to the program learning goals; this may 

be demonstrated using a curricular map. 
 List of courses to be developed, including a timetable for this development 
 Mechanism for approving new courses for the program 
 Program Academic Learning Outcomes 
 Evidence that there are sufficient faculty who are willing and able (both in terms of 

expertise, and in terms of teaching load) to teach the courses in the program, or indication 
that new faculty hires will be required. 

 
3.  Organization and Administration of Program 

 Responsibilities of program director 
 Indicate if program will be directed by chair of an existing department, or similar existing 

position; otherwise, identify probable initial program director, including his/her 
willingness and availability to serve 

 Structure of governance 
o Composition of Advisory Board, if applicable 
o Appointment process to Advisory Board, if applicable 

 Recommended line of reporting 
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4.  Implementation Timetable 
 
5.  Assessment 

 Likely student learning outcomes, at both the program and course level 
 Anticipated method of assessing the learning outcomes 
 Indicators that will be used to gauge program success; e.g., enrollment, course 

evaluations, students’ post-graduation activities 
 
6.  Anticipated budget 

 Description of expenses during start-up:  FTE Faculty and Benefits (if new faculty hire), 
capital equipment, library resources, etc. 

 Description of ongoing expenses:  Administrative/staff support (including load reduction 
for director if applicable), equipment replacement, travel, supplies, etc. 

 Description of expected revenue from the program 
 
7.  Letter from the University Budget Committee, indicating 

 The committee has reviewed the proposed budget for the program 
 Recommendations for changes to the proposed budget, if applicable 
 Indication of whether the program, once fully established, can be expected to pay for 

itself, and if so, whether it can be expected to generate additional revenue beyond what’s 
needed to fund the program. 

 Indication of the source of the start-up money, if any; e.g., identified outside funding, 
existing University funds  

 
8.  Letter from the Executive Director for Academic Finance, ensuring that JCU budget 
guidelines are followed and that the budget is realistic. 
 
9.  Letters from the Enrollment Division 

 For an undergraduate program: 
 Indication of an understanding of the program and ability to promote the program 
 Expected interest in the program among prospective students 

 For a graduate program: 
 Evaluation of financial aid eligibility 

 Separate letter from the Registrar, indicating any special needs regarding scheduling, 
billing, etc. 

 
10.  Letters of Support 

 Appropriate academic dean(s), including support for requested release time 
 For a graduate program, the appropriate associate dean 
 Chairs of departments impacted by the program, indicating (where appropriate) 

o Likely frequency with which departmental courses supporting the new program 
will be offered 

o Support for the development of new departmental courses that support the new 
program, and a commitment to schedule such courses 



o Extent to which departmental faculty will be available to teach outside the 
department in support of the new program 

o Extent to which departmental faculty will be available to serve as director of the 
new program 

 
 Assistant Provost for Institutional Effectiveness, indicating 

o Relationship of new program to overall curriculum 
o Viability of assessment plan 
o Resources available to support assessment of the program 

 
 
During the development of the program, and prior to requesting the letters in points 7-10 above, 
the proposers should consult with the people or committees who will write those letters, to 
ensure that the program is viable. 
 
As this document describes procedure rather than policy, it is subject to periodic review and 
editing by the Committee on Academic Policies, with the approval of the Faculty Council. 
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                                        TRANSFER CREDIT REQUESTS: 
                                 A PROPOSED CHANGE IN PROCEDURE 
                                                   NOVEMBER 2013 
                                              Updated February 2014 
                                   ** Please note: revisions are in italics 
 
Committee members:  Laura Atkins            Assistant Dean, Boler School of Business 
                                       Lauren Bowen         Associate Academic Vice President 
                                       Martha Hendren       University Registrar 
                                       Maryclaire Moroney Associate Dean, College of Arts and Sciences 
                                       Mark Storz               Associate Dean for Graduate Studies 
                                       Brian Williams        Vice President for Enrollment 
 
        
BACKGROUND: 
 
 In the spring of 2013, John Day requested that a small group of administrators closely 

involved in the day to day workings of the transfer and transient petition process review our 

current procedures and make recommendations for improvement. This request was generated by 

ongoing concerns about the inefficiency and inequities of our system, which is burdensome to 

chairs and frustrating to students. Because we currently distinguish between credits brought in 

prior to a student’s matriculation at John Carroll University (transfer credits) from credits 

brought in during the student’s enrollment at the University (transient credits), the University 

frequently finds itself in the indefensible position of accepting and rejecting exactly the same 

course from the same institution: that is, one student may receive transfer credit for a class which 

is subsequently denied for transient credit for another student. There are additional technical and 

systemic problems with the current process. Students have no means of tracking the status of 

their petitions, which can sometimes take weeks or even months to complete. Students often do 

not know which kind of petition (academic or transient) to file, or who should review it, which 

further delays a response to their request or results in inconsistent outcomes. 
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Recommendations: 

1. Eliminate transient credit as a category and evaluate all credits brought in from outside 
the institution through the same transfer credit process. 

2. Set a term limit on a course approval. We recommend a four-year approval for a course, 
with the option of an earlier review if the chair/program director perceives a need.  

3. Allow new courses to enter the database in two ways: through requests made by new 
transfer students for course approval, and through requests made by currently enrolled 
students for review of new courses.  

4. Adhere to HLC best practices for transfer credits by establishing a clear distinction 
between the approval process for course equivalency, which is the responsibility of chairs 
and program directors, and the discussion of course applicability to a specific student’s 
program of study, which is done by the academic advisor. 
 For example: The HS chair approves a course from Tri-C to transfer back to JCU as HS 
271, World Geography. The course appears in the database. Two students petition to take 
it over the summer. Student A wants to take the course to fulfill a requirement for his 
AYA Integrated Social Science license, a plan approved by his advisor. Student B wants 
to take the course in the belief that it meets a Division II/Humanities requirement for 
core, which it does not. The advisor for student B alerts her to this fact, while perhaps 
encouraging her to take the class if it meets personal, professional, or other goals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WE WILL CONTINUE TO HONE OUR THINKING ON PROCESS IN DISCUSSION WITH 
IT. 
 
PROCESS: WHAT THIS SHOULD LOOK LIKE FOR THE STUDENT 
 

1. A student who wishes to take a course elsewhere will begin by searching our Banner 
database for the location, class and approved equivalencies that meet her needs. 

2. After confirming with the host university that the class in question is being offered during 
the session she intends to register for it, she submits an online request to the assistant 
dean of her college requesting approval to take the class. 

3. If the student does NOT find the course s/he seeks, s/he may submit a course description 
and syllabus for the desired course to the assistant dean’s office with a request for review 
for JCU course equivalency. (The petition form for this should be linked to the database 
and process currently under development by IT.) The assistant dean is responsible for 
forwarding the request for a new course review to the appropriate chair/program director. 

4. The student and his/her advisor will receive an e-mail from the assistant dean’s office 
within 2-3 business days confirming approval of the request. For approval of a course not 
in the database, some longer period—perhaps 5-7 business days—would be required. If 
the request is not approved, or if further information is required, the assistant dean’s 
office will send student and advisor notification of this in 5-7 business days.  

5. The student whose request has been approved will be contacted by his/her advisor to 
discuss the course (if this has not already been done) and to confirm plans for 
registration.  

6. The course will appear on the student’s Banner Web transcript as a transfer course in 
progress for the stipulated term. This notice will serve as a reminder to the student and 
advisor that the student must request a transcript to send to the John Carroll registrar in 
order to receive credit for the course. If the student does not take the course or does not 
complete the course with a C- or higher, the registrar’s office will remove the course 
from the student’s BannerWeb account by the end of the subsequent term. 

 
 
 
 
 
 
 
 
 
 
 



PROCESS: WHAT THIS SHOULD LOOK LIKE FOR THE INSTITUTION 
   

1. The assistant dean receives the request for approval to take a course at another 
institution. If the course already has an approved JCU equivalent, the dean’s 
responsibility is to review the student’s transcript to make sure that taking the course will 
not violate University policy (number of core credits taken elsewhere; last 30 credits in 
residence rule, and so forth). If there are no restrictions, the assistant dean will e-mail 
confirmation to the student, the advisor, and the registrar’s office in 2-3 business days. If 
the assistant dean receives a request for a course not already in the system, the assistant 
dean will e-mail student and advisor confirming receipt of the request in 2-3 business 
days. The assistant dean will send the course description and equivalency request on a 
form to the relevant chair and/or program/core director for review within 5-7 business 
days. The form filled out by the chair/program director will include no information about 
the student making the request.  The form will have a field available for the chair/ 
director to explain why an equivalency request was not approved. If the course is 
approved, the assistant dean will notify student, advisor, and registrar to this effect. If the 
course is not approved, the assistant dean will notify student and advisor of the decision 
and will include the explanation for the denial. 

2. The chair and/or core director will continue to receive requests for the review of new 
courses, and will reconsider already-approved courses when the term-codes for those 
courses are due to expire.  Chairs and program directors may, at their discretion, re-
evaluate the transfer equivalency of a course before the term-code expires if they have 
reason to undertake an earlier review—if, for example, the JCU equivalent has 
undergone modification. Chairs/directors are asked to respond expeditiously to these 
requests for review. 

3. The academic advisor receives notice that his/her student has requested permission to 
take a course elsewhere. The advisor is responsible for doing due diligence to ensure that 
the class requested is appropriate for the student’s program, and is in the student’s best 
interest as the advisor understands it (for example, the advisor might recommend having 
the student take the JCU course instead, for GPA or other reasons). The advisor will 
communicate a recommendation to the student but does not need to approve/disapprove. 
It is up to the student to accept or decline the advisor’s professional recommendation. 

4. The registrar’s office is notified by the assistant dean that a student has permission to 
take a course elsewhere during a stipulated term. The registrar will include the course on 
the student’s Banner account for that term. The course will be removed from the account 
by the end of the subsequent term if the registrar’s office has not received a transcript. 
 



Preamble to Part A 
 

A committee on Revenue and Spending may be the needed conduit for faculty and 
administration to engage on matters that affect the university’s short-term and long-term 
financial health.  When people feel that their opinions matter, they have a greater stake in 
decision-making.  When the outcomes of these decisions impact their lives in the JCU 
community directly, they are more likely to engage and make their concerns and solutions 
known.  Because of this, we support the formation of a Faculty Council Committee on Revenue 
and Spending as outlined below, for your consideration.  

This new committee may help alleviate faculty apathy evidenced in low participation in faculty 
governance as indicated by recent calls for nominations to faculty and university committees that 
remain unanswered.  One reason for disengaged faculty may be their repeated experience of lack 
of inclusiveness in important university decision-making processes or ineffectual faculty input 
and/or lack of transparency on the part of the administration.   

 

Rationale and Mission for establishing a Faculty Council  
Committee on Revenue and Spending 

 
We need to encourage and promote faculty involvement in long-term (multi-year) financial 
planning at the university.  We also need to provide opportunities for consultations between 
faculty and administration on short-term ideas and initiatives on revenue and expenditures.  We 
need a process that will provide strategic faculty input into development and decision-making 
processes.  Establishing a committee on revenue and spending will promote greater transparency 
from the administration regarding revenue and expenditures.   

Committee on Revenue and Spending 
1.  Composition: 

a. Five divisional representatives 
b. Two at-large members 
c. Committee chair from the Faculty Council 

 
2. Duties 

a. Promote greater faculty input and involvement in policy and/or decision making 
on revenue and spending by 
 

i. Communicating with the administration on strategic decisions regarding 
revenue and expenditures; and 
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ii. Communicating with the Executive Director of Academic Finance. 
 

b. Serve as a place for stakeholders of the university to present ideas and concerns 
on revenue generation and/or allocation of resources in any university unit of 
operation. 

 
c. Obtain access to necessary information from relevant units in the university that 

may be required to investigate/study short-term and/or long-term revenue and 
spending objectives. 

 
d. Appoint ad hoc committees to investigate and report on issues of expenditure and 

revenues as it deems appropriate in fulfilling its short-term and long-term 
objectives. 

 
e. Investigate, report, and recommend policy on revenue and expenditures to the 

Faculty Council for action. 
 

f. Submit annual report of its activities to the Faculty. 

 

Progress on Part B 
 

1. Written a proposal and sent to the FC 
2. Contacted Microsoft associates at the local Beachwood Mall store,  
3. Borrowed several tablets for testing. 
4. Loaned out tablets to students for testing (class note taking, writing papers…) 
5. Presented idea to IT dept and established a robust working relationship 
6. Formal meeting with Microsoft associates and IT dept. (Jim Burke, Jay Jarby, Bill 

Barker, Mike Mac Donald) on pricing and warranty issues. 
7. Microsoft agreed to loan tablets to our library for students to tryout. 
8. Informed our Bookstore on our ideas. 
9. Contacted student group and asked for help. Very positive response from students. 
10.  Discussed tablet idea with the Library director, Michelle. She gave permission for 

loaning our Microsoft Tablets in our library. 
11. Contacted Apple and borrowed 4 I pad Air 5 tablets 
12. Loaned out tablets to students and IT for testing. 
13. Meeting with students on testing result: General conclusion Microsoft Surface 2 with 

keyboard and iPad Air 5 with wireless keyboard shall be sufficient to handle school 
needs. 

14. Filming the first Tablet Promotion Video 
15. Editing and producing video (Mike Mac  Donald is now working on it). 



16.  Contacted Carol Dietz, Ann Kugler, and Lauren Bowen and presented our idea. They 
welcome the idea. 

17. Dr. Bowen welcomed presentation on climate change and promotion of tablet during 
2015 Celebration of Scholarship 

18. Formal meeting with Apple last week.  

 

Members: 

Abdulrazaq Imam, Psychology, Chair  

Paul Callen, Chemistry 

Desmond Kwan, Chemistry 

Cynthia Lenox, Library (FC member) 

Andreas Sobisch, Political Science; Center for Global Education 




