
Minutes from General Faculty Meeting, October 23, 2013

A General Faculty Meeting was held on October 23, 2013 in the Dolan Science Center

Auditorium and began at approximately 2:10 pm.  A quorum was reached with 45-50 faculty in

attendance at the beginning of the meeting.  The following members of FC were in attendance:

Ryan Allen, Scott Allen, Barbara D'Ambrosia, Roy Day, Jeff Dyck, Michael Eng, Gerry Guest,

Karen Gygli, Dwight Hahn, Abdul Imam, Simran Kahai, Marc Kirschenbaum, Linda Koch, Cindy

Lenox, Michael Nichols, David Shutkin, Elizabeth Stiles, Dianna Taylor, Mariah Webinger, and

Tom Zlatoper.  The following FC members were absent:  Tina Facca, Thea Ford, Tom Hayes,

Sheila McGinn and Sheri Young.

The meeting agenda was distributed electronically to all FC members and faculty via e-mail on

October 15, 2013.  (Appendix A)  Also distributed were a proposal for a Credit Hour Policy as

proposed by CAP (Appendix B) and a proposal for an MS in Lab Administration.  NOTE:  An older

version of that proposal, dated Sept. 12, 2013, was distributed in error.  The correct updated

version, dated Sept. 27, 2013, is attached as Appendix C.

 I. Chair’s Announcements

The next Faculty Council meeting will be held Wednesday, November 6 in the Mackin Room.

The next General Faculty meeting will be held Wednesday, November 20 in the Dolan

Science Center Auditorium.

 The meeting minutes of the September 25, 2013 General Faculty meeting were approved

without objection.

FC Chair announced a special General Meeting of the Faculty will be held on Wednesday, Oct

30, 2013 in the Dolan Science Auditorium.  The topic of the meeting will be for faculty to

receive information from Matt Berg and Kathleen Lis-Dean and provide feedback regarding

the draft Higher Learning Commission (HLC) self-study report.

FC Chair also made the following announcement:  Faculty Council has received a proposal

(attached) to establish a Faculty Council Committee on Revenue and Spending.   At the

Faculty Council meeting of October 9 the Council voted to form an ad hoc committee to

consider the proposal.   We seek to fill the ad hoc committee from faculty ranks to review the

proposal and make recommendations to the Council.  If you are interested in serving on this

committee please contact the ad hoc committee chair (Abdul Imam) by October 30, 2013.

II. Proposals from the Committee on Academic Policies (CAP)

A.   Proposal for an M.S. in Lab Administration

Barbara D’Ambrosia, CAP Chair, introduced the proposal.  No questions were asked.  A

motion was made by Mariah Webinger to send the proposal to a vote of the faculty.  Jim



Lissemore seconded the motion and it passed overwhelmingly.  The final proposal and

supporting documentation will be posted to the FC website under Proposals prior to the

election.

B.    JCU Credit Hour Policy Policy

Barbara D’Ambrosia, CAP Chair, introduced the proposal.  There was discussion

around a number of points including:

How does the policy apply to 0 credit hour lab courses?  Since the hours for 0 credit

lab courses are rolled into the corresponding lecture course, the policy has does

apply to 0 credit hour lab courses and the proposed policy would have no effect on

them.

It was stressed that the proposed Credit Hour policy is not a change in the

longstanding practices at the University.

It was also stressed that the proposed Credit Hour policy only establishes minimum

numbers of hours in and out of the classroom for 1 credit hour and does not not

mandate credit hours be given for “extra” hours spent by the student.  Also, the

proposed policy does not set maximum numbers of hours per credit hour.

A motion was made to amend the policy by Michael Setter to add the phrase

“minimum of” to each of the definitions of credit hours defined under Contact Hours

for Undergraduate and Graduate Courses by Instructional Method, Section e - Contact

Hours Guidelines

For example,

1 credit – 50 minutes + 120 minutes …           WILL NOW READ

1 credit – minimum of 50 minutes + 120 minutes ...

The amendment was seconded by Karen Gygli and passed overwhelmingly.

A motion was then made by Jim Lissemore to send the amended proposal to a vote of

the faculty.  Rebecca Drenovsky seconded the motion and it passed overwhelmingly.

The final proposal and supporting documentation will be posted to the FC website in

the Proposals section prior to the election.

III.    Presentation by Richard Mausser, Vice President for Finance/Chief Financial Officer, on the

Financial State of the University.

Mr. Mausser presented data on the state of finances of the University for the past year and

projections for the upcoming year.  His presentation slides will be posted on the Blackboard

course “Faculty Business – Sensitive” (JCU-FAC-BUS-SENSITIVE).



Mr. Mauser answered a variety of questions regarding the finances of the University, including

an extended discussion of how the discount rate to students is calculated and its importance in

recruiting and retaining students.  It was pointed out by Robert Kolesar (MT/CS), Chair of the

Handbook Committee, that Part Four, Section V, F. of The Faculty Handbook requires that “The

Vice President for Finance and Administrative Services reports annually in writing and in person to

the Faculty concerning the present and projected financial health of the University.”  It was

suggested that, in the future,  a written version of the report be provided to the Faculty prior to

the meeting for review.  With regard to whether financial exigency is or could be in the

University’s future, Mr. Mauser indicated that financial exigency is not imminent this year or in

the near future.

IV.   New Business

A question was asked from the floor regarding the status of the Administration's health care

proposal.   Marc Kirschenbaum, Chair of the Compensation Committee, indicated that it was

currently under review.  The Compensation Committee has received a slightly modified

proposal from the Administration through Jonathan Smith, the committee is still collecting data

from departments.  It is anticipated that an update will be given at the FC meeting on Nov. 6 and

then reported at the General Faculty Meeting on November 20.

V.     Open forum on Faculty Governance.

         FC Chair solicited input on the following topics:

A. How to make Faculty elections more meaningful. For example, how to increase the

number of candidates for committee seats and increase voter participation.

B. How to make Faculty service on University committees more meaningful.

C. How to increase feedback to the Faculty at large.

A number of issues and discussion points were raised, including:

There are often unfilled positions on committees and there are few positions with more than

one candidate which may indicate faculty apathy or disinterest.

It was suggested that one of the biggest problems was that relatively few faculty are

interested in faculty council, perhaps FC is too large, should be reinvented, its size should be

reduced, the size of committees should be reduced, there may be redundant charges of

several committees and the number of committees should be reduced.  Others commented

that they don’t see committees are being productive.

It was suggested that University Committees may be dysfunctional, have no clear function

and it is sometimes unclear what the role of Faculty are on University Committees.



A suggestion was made for consolidation of committees.  Also suggested was to create a

website where the charges of committees are outlined, what the commitment of faculty are

on committees.

It was suggested that a survey of the faculty be conducted including how effective FC

members are at representing the faculty.  Increased communication to faculty was suggested.

Perhaps FC members should hold regular office hours for colleagues to visit and provide

feedback and learn about current issues.

In response to many comments, it was pointed out that faculty council meetings are open to

everyone and that faculty need to be encouraged to become involved and that more faculty

need to be invested in FC.

Others pointed out that there is a perception that faculty governance moves very slowly and

it seems like the same battles are constantly being fought over and over again.  It was

suggested that the atmosphere is sometimes very contentious.

It was also suggested that senior faculty should mentor the younger faculty and encourage

them to become involved.

It was also suggested that candidates for elections don’t get the opportunity to discuss their

reasons for standing for election and that perhaps statements should be placed on the FC

website to better inform elections.

The meeting was adjourned at 3:23 pm.

Meeting minutes submitted by Michael A. Nichols, November 13, 2013.   Approved Nov. 20, 2013.


