
Report on the Board Meeting of the Academic Affairs and Planning Committee, December 3, 2013 

Submitted by Roy Day, Chair of Faculty Council 

1. Kathleen Lis Dean and Matt Berg gave a report on the status of the Higher Learning Commission 

Re-Accreditation process.   The content of their report has been presented to the faculty in 

other venues. 

2. Anne Kugler gave a presentation of online teaching.  This was a follow-up to a presentation on 

Massive Open Online Courses (MOOCs) requested by the Board at the October meeting.    Anne 

presented data showing that MOOCS are pitched to an audience that is very different to our 

students, do not use pedagogical best practices and are too expensive and technology intensive 

for JCU.  However, JCU has been expanding online and hybrid course offerings to help our 

students with summer classes, ensure quality instruction, enable degree completion and 

provide graduate students with flexible scheduling.  

3. John Day updated the Board on the activities of Academic Affairs.   The report is attached.   

4. Brian Williams presented a report on recruitment, enrolment, and retention.   Next year’s 

budget will be based on enrolling a class of 725 students although the target is 775.  Retention is 

good:  95% of freshmen and sophomores have registered for spring classes. 

5. In response to one of the recommendations in the HLC report, one member of the Board raised 

the issue of communication between the Board and the Faculty.  I commented that the role of 

the faculty representatives to the board was unclear.  The student representative expressed the 

same concern.  After some discussion it was agreed to bring this to the attention of the 

Governance Committee.  
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Campus Update 

1. CARE Team. The Provost Council recently heard two reports of the work of the CARE 

Team, co-chaired by Sherri Crahen (Dean of Students) and Lauren Bowen (AAVP for 

Student Learning Initiatives and Diversity).  The Team (which also includes representatives 

from Academic Advising, the Boler School of Business, Residence Life, the Counseling 

Center, Campus Safety Services, Campus Ministry, the Registrar, Financial Aid, 

International/Veteran Student Services, Student Diversity and Inclusion, and Athletics) began 

meeting weekly this fall to discuss students that are perceived as at risk socially, 

academically and/or financially. About 10 students are discussed each week.  A team 

member is designated to reach out to each such student and identify useful supports.  The 

CARE team also reviewed all student performance after midterm grades and contacted those 

students with four or more deficient grades. 

 

2. Cohort advising.  Cohort advising was piloted in the fall of 2013. The program is designed 

to provide students of similar interests a sense of connection as well as a vehicle to share 

helpful information, including the purpose of the liberal arts, an introduction to vocational 

discernment, and a conversation about experiential opportunities.  The expectation is that 

advising students collectively in their intended fields of study will help them be more 

successful.  

 

3. Learning Commons.  The Learning Commons in the Grasselli Library and Breen Learning 

Center continues to grow as a locus of support for student success.  In addition to having 

Writing Center and Career Services satellites, tutoring for Religious Studies 101 and peer 

study tables in Biology, Chemistry Accountancy, Economics and Finance, tutoring in 

psychology, German, Spanish, French and Chinese is also available. In addition, study skills 

workshops are being offered as are wellness programs provided by peer health educators.  

  

While it’s premature to determine the effects of these pilots, evaluation and assessment is being 

planned so that we can determine their effects on retention, persistence and completion.  

 

4. Boler School of Business Re-Affirmation of Accreditation.  The BSOB has submitted its 

self-study to the Association to Advance Collegiate Schools of Business; the on-campus site 

visit took place on October 27-29, 2013.  Information provided in the exit interview was as 

hoped for, and we expect official word in due course. 

 

5. Faculty Searches.  The Boler School of Business is currently searching for three endowed 

chairs: Kahl (entrepreneurship), which is vacant at this time; Mellon (finance), whose 

incumbent is retiring; and the newly established Smiley (business ethics).  Boler is also 

searching in Economics, Finance, and Management. The College of Arts and Sciences is 

searching for positions in  Biology (the Coburn professorship), Counseling, and History.  The 

Library is searching for an Outreach and Student Engagement Librarian. 

 

6. CAS Reorganization. By September 2014, the CAS will be re-organized with three 

divisional associate deans:  the Associate Dean for Humanities; the Associate Dean for 



Science, Health, and Mathematics; and the Associate Dean for Education and Social 

Sciences. The new structure will advance program development and allow for greater support 

for faculty work and for excellence in teaching.  In addition, a new department has been 

created, the Department of Counseling, and a new program director has been appointed for 

the Program in Exercise Science.  

 

7. Health Care. The Faculty Health Advisor Board has developed a proposal in Professional 

Health Preparation to complement and enhance our pre-health programs; it is now with 

faculty governance. Dr. Colleran and Dr. Lee also met with John Carroll alum Dr. Robery 

Juhasz, the President of CCF-Southpoint, JCU's new partner in primary care medicine.  

 

8. Diversity.  The Diversity Steering Committee is continuing its Stop Bias Campaign, now in 

its third year. The three finalists for the new position of Assistant Provost for Diversity have 

visited campus, and we are in conversation with one of the recommended candidates. 

 

9. University Planning Group. The UPG continues developing action steps to help realize the 

University’s Strategic Initiatives, which are being undertaken in the next three to five years 

to improve John Carroll.  Seven of the 19 goals will be the focus of the work this fall. 

 

10. Staff and Administrative Raises.  In the next three weeks, supervisors will recommend staff 

and administrative raises to take effect January 1, 2014. 

 

11. Health Benefit Changes.  The faculty voted down the proposed new benefit package; staff 

and administrators will receive the new benefits beginning January 1, 2014.  

 

12. Jeffrey Selingo visit.  The Provost’s Office will host the visit of Jeffrey Selingo on 

Thursday, January 16, to start the second semester.  Selingo is the author of College 

(Un)Bound: The Future of Higher Education and What It Means for Students and Editor at 

Large for the Chronicle of Higher Education.  Faculty, staff, and administrators will be 

offered copies of Selingo’s book, the opportunity to discuss it before his visit, and a private 

luncheon conversation with him before his public presentation that afternoon.  Last year’s 

speaker in this series was Andrew Delbanco, author of College: What it Was, Is, and Should 

Be. 

 

 

 

  

  

  

 


