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Faculty Priorities From 2010

• Increase raises for tenure to at least $2,000.
• Increase raises for promotion to at least $4,000 per promotion.
• Give compensation for all credit hours taught.
• Make competitive faculty compensation an integral component of the Capital 
Campaign. 
• Increase the salaries of part-time faculty to competitive rates and to allow for 
cost-of-living increases. 
• Get faculty salaries up to at least 50% of CUPA.
• Promote equity in fringe benefits and policies (e.g. domestic partner benefits, 
family leave policies, and beneficiary allotment).
• Give retroactive merit raises for 2005, 2009, and 2010.
• Increase JCU contribution to retirement to 10% over time.
• Generate policies for ensuring consistent adjustments for “sufficiently great” 
service and teaching loads.

Develop, make public, and implement plans for the following:
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Faculty Concerns Across Visited Departments 2013
241 Comments Logged



Sample Comments
• Difficult to keep young faculty with low travel budgets AND low 

benefits.  Hard cap on travel is a serious issue.
• Use the power of the handbook / follow the principles established by 

the Compensation Committee / hire a professional negotiator.
• Will there be benefits for same sex partners? Negotiate for them
• The size of student affairs, are all positions necessary?
• Too many administrators , VPs in particular.  1 VP costs about 25% of 

the 700K when salary, benefits, and travel are included.
• What is the admin to faculty ratio?  What is the admin to student 

ratio?
• We need to have a better tone between the faculty and 

administration.  Administration needs to lead in improving the tone.
• Administrators should fix the low wages and benefits for staff, and not 

pit faculty vs. staff.
• Our comparator list is questionable
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SOURCE: U.S. Department of Education, National Center for Education 
Statistics, Integrated Postsecondary Education Data System (IPEDS): 
Winter 2011‐12, Human Resources component.



Integrated Postsecondary Education Data Systems IPEDS

JCU average salary as a percentage of the median salary among 
the 16 comparators

2008‐2009 2009‐2010 2010‐2011 2011‐2012

Professor 98.7% 97.3% 94.7% 94.3%

Associate 93.5% 91.1% 89.7% 90.6%

Assistant 98.9% 99.1% 97.7% 100.2%



SOURCE: U.S. Department of Education, National Center for Education 
Statistics, Integrated Postsecondary Education Data System (IPEDS): 
Winter 2011‐12, Human Resources component.



SOURCE: U.S. Department of Education, National Center for Education 
Statistics, Integrated Postsecondary Education Data System (IPEDS): Fall 
2011, 12‐month Enrollment component and Spring 2012, Fall Enrollment 
component.



Integrated Postsecondary Education Data Systems IPEDS

JCU Faculty/Executive Administrative Managerial percentage 
comparison among the 16 comparators

2010‐2011 2011‐2012
Faculty* 86.8% 86.9% (252/290)

Executive Adm. 100.00% 106.8% (79/74)

Total Undergraduate 
Headcount* 81.6% 79.7% (3459/4342)

The faculty percentages with respect to the IPEDS comparators is 
around 87% and the undergraduate percentage is around 80%. For 
the ratio of JCU administrators to comparators' administrators to 
be equivalent to the ratio of JCU faculty to comparator's faculty, 
the number of administrators should be cut from 79 to 65.
* FTE



Employer Retirement Contributions
Institution Employer Contribution
Marist College 7.5%‐‐12% Steps by length of service

University of Evansville Up to 10% 2x employee contribution

Butler University 10% Requires 5% employee

Quinnipiac University 10% 5% for under 5 years

University of Scranton 12%‐‐10% Higher rate for lower salary

Xavier University 8.5%‐‐10% Steps by length of service

Le Moyne College 9.5%

Capital University 9%

Canisius College 8% 2012 rate

Niagara University 7.5% Requires 2.5% employee

Hamline University 7.5% Requires 2.5% employee

Valparaiso University 7.5% Requires 1% employee

Mercyhurst College 7.5%  2012 rate

Baldwin Wallace Univ. 7% Requires 3% employee

Gannon University 7% Requires 3% employee

John Carroll University 6%

Belmont University Up to 5% 1x employee contribution



Big Issues for the remainder of this Year:

1. Maintain a collaborative relationship between 
faculty and the administration

2. Benefits
• Retirement
• Life Insurance
• Medical Plan

3. Salary Goals
• Dedicate resources to improve salaries for all faculty and 

especially to help associate and full professor to reach the 
50th percentile of the CUPA data.

• Departmental averages vs. individual salaries
• Work towards the goals stated in 2010



COMPENSATION

Budgets & Deficits

Transparency

Additional Concerns

Campus Relationships

Admin Hires & Policies

Non Academic Priorities

Compensation

• Are we being forced to choose between health care and pay raises? We 
Never get back the benefits or compensation we give up.

• Surcharge:  Support for and against. Can it be delayed one year?  
Should it be salary based? Will those not using JCU’s health care 
plan get money back?

• Difficult to keep young faculty with low travel budgets AND low 
benefits.  Hard cap on travel is a serious issue.

• Salary Bands: Expand the bands.  

• Retirement  increase is good, but too low

• How will women’s issues be handled in the new plans?

• Will there be benefits for same sex partners? Negotiate for  them

• Stop sticking it to new faculty. One plan for all faculty

• Use the power of the handbook / follow the principles established 
by the Compensation Committee / hire a professional negotiator.

Appendix A
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• Are the real estate holdings paying for themselves?

• Where is the data to support the Lacrosse Team (need for it and 
any money recouped from it)?

• The size of student affairs, are all positions necessary?

• Was there an 100K salary pool for athletic coaches?

• Consultants: expensive and not very useful.

• Costs associated with campus renovations (primarily Murphy 
Hall)

• Get rid of Development  people who don’t perform

• $250K  (speculated) spent on maintaining Bohannon Science 
center, plus the cost of adding a ramp and tearing it down soon 
after.

•Green road facility used like a closet.

•Why so many campus vehicles (vans, for example)



ADMINISTRATIVE HIRES, COSTS, 
AND POLICIES

• Administrators make the decisions about how to spend the 
money.  Faculty get to decide how to give back money.

• Bad Planning has led to inappropriate budgeting and an inability 
to recruit students who can pay more of the tuition. What is the 
plan for moving us forward?

• Too many administrators , VPs in particular.  1 VP costs about 
25% of the 700K when salary, benefits, and travel are included.

• What is the admin to faculty ratio?  What is the admin to student 
ratio?

• Why is this plan being rushed now?  Administrators have known 
they wanted this for a long time.

• There should be a written justification for new hires in 
administration as there is for all other campus hires.
– Why do we need a VP for mission ?  Why do we need an 

Assistant Provost for Diversity? Why so many directors in 
the Development office?

• Why does Administration think we’ll vote for this? Willing to 
vote for this change if there is sufficient justification for it.  
Where is the data?
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CAMPUS RELATIONSHIPS

Budgets & Deficits
Transparency

Additional Concerns
Campus Relationships
Admin Hires & Policies

Non Academic…
Compensation • Trust is a problem.  Administrators did not do what they said they 

would the last time (Plan C).

• Administration seems tone deaf on issues of faculty welfare.

• We need to have a better tone between the faculty and 
administration.  Administration needs to lead in improving the tone.

• Administration seems different and are not attending faculty events 
as past administrators have done (Fr. Lavelle, S.J.)

• Administrators should fix the low wages and benefits for staff, and 
not pit faculty vs. staff.

• Faculty continue to enable Administration is the negative 
relationship between the two.

• If we approve this, how do we know that administration won’t be 
back in a year or two asking for more?



ADDITIONAL CONCERNS
• Revise the faculty self - evaluation form

• Our comparator list is questionable?

• Faculty never receive portion of the federal grants they’ve been 
awarded.

• What creative things have administrators done to save money?

• Does the University Budget Committee know more about the 
budget decision than they are communicating?

• Where is the evidence that it’s better to be self insured?

• Assessment should not be for academics alone – do we assess all 
of our other plans?

• Spending for the learning commons?  Why do we need to hire 
someone in charge of the commons?
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TRANSPARENCY
• Faculty should be kept in the loop and have stewardship.

• Big picture needed before voting: more information and details 
about costs are needed (included costs of procedures, etc)

• It’s not being made clear enough to faculty how the budget is 
being set.

• Relationship with administration is one sided. They know 
everything we’re doing, we are not privy to their plans.

• Faculty need to know more about how money is spent on this 
campus.

• Faculty should be involved in negotiating long-range plans.
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BUDGETS AND DEFICITS

• Is there evidence that the university’s deficit situation 
is improving?

• Distrust statements that we are in dire straits, where is 
the evidence to support those statements?
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*Number of Faculty
$ Range 2010 2011 2012 2013
$40-49K 6 0 0 0

$50-59K 73 67 36 33

$60-69K 30 30 53 54

$70-79K 15 22 25 23

$80-89K 20 21 21 15

$90-99K 18 17 13 11

$100K+ 12 15 22 21
Total 174 172 170 157

Appendix B

JCU Full-Time Faculty Salary Ranges

*Does not include library faculty, visitors, instructors, faculty on step-down or faculty
on unpaid leave.



Appendix C

Sources of Information:

1. Salary Comparisons with the 16 comparator group by Rank :
a. Chronicle of Higher Education
b. http://chronicle.com/article/aaup‐survey‐data‐2013/138309#id=203368

2. CUPA Percentiles by Rank
a. College and University Professional Association for Human Resources 

special studies – provided by the administration
3. IPEDS Reports – Integrated Postsecondary Education Data System 

data
a. Provided by the administration


