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Sent by HR on behalf of Drs. Day and Smith

Dear Marc and Roy:

Yesterday at the College of Arts and Sciences faculty meeting, Jeanne Colleran announced the 
faculty salary pool for 2014-2015 at the request of Fr. Niehoff.  We would like to provide some 
context for this announcement. Please feel free to share the information below with others. 

For fiscal 2014-2015, the University is prepared to provide the AVP and Deans with a base pool 
of $200,000 to allocate to faculty salaries. An additional $200,000, representing the expected 
savings to be generated from adoption of the new benefits package, will be added to the salary 
pool if the package is accepted.  This savings estimate does not include the additional 
retirement contribution costs for full time faculty provided for in the benefit plan change 
proposal. With the November vote, faculty will have the opportunity to indicate their 
preference in this allocation of compensation.  The University believes that allocating 
compensation to salary instead of benefits permits more individual discretion in decisions 
affecting their use of income. 

The timing of this November announcement is highly unusual as the University’s budget for 
the next fiscal year is just beginning to be formulated. In fact, next year’s tuition rate has not 
even been set. The faculty salary pool is normally determined in late January after information 
about spring retention, spring enrollment, and projected fall enrollment based on the number 
of applicants for next year’s freshmen class. Other significant costs, such as the rising trend in 
medical costs, are also generally evaluated before the compensation pool for the next fiscal year 
is set.  However, given the importance of this new benefits package, and the challenges it 
presents, we are committing to a faculty salary pool much earlier than usual.

Questions continue to be raised as to the role of the Affordable Care Act in our decision making 
process. At this time the total implications of the ACA are unknown, but we do know that 
beginning in January we will pay the first tax of $65.00 for each employee, spouse, and child 
covered by our plan.

We hope the commitment now to a faculty salary pool for 2014-2015 will be useful information 
to you and the faculty as you consider approving the new benefits package.

John Day                                                       Jonathan Smith


