
Can we have a “Say”? 

Proposal for creating a new faculty council committee: 

Committee on Revenue and Spending  

and  

a proposed First Project 
Rationale: Instead of all new initiatives pertaining to revenue and spending coming from the 
administration in a “top down” approach, can we move to a model in which good ideas can 
originate with faculty/student/staff and other campus constituents. This proposed committee can 
function as a conduit for such ideas.  

A.  Mission and Method 

1. Mission: The Committee is charged with the following responsibilities: 
(1) Investigate and provide suggestions to the administration and/or responsible 

department head(s) on avenues that promote growth in revenue.  
(2) Investigate and offer suggestions to the administration and/or responsible department 

head(s) on ways to reduce/eliminate wasteful spending.  
(3) Advocate greater transparency from the administration regarding revenue and 

spending  
(4) Promote greater faculty input and oversight in the policy and/or decision making 

pertaining to revenue and spending.  
 

2. How to achieve this mission? 
(1) A committee is formed under normal procedure. 
(2) Use media such as e-mail, website, and/or Carroll News to solicit ideas on revenue 

growth, spending reduction, or other ways to make JCU operation more efficient.  
(3) The committee will discuss and vote on collected ideas and select topics that are 

highest priority. 
(4) The committee will present findings from above (3) to the faculty council for 

discussion and further action. 
(5) The committee will request permission from related/affected department(s)/personnel 

to gain access to necessary information in order to investigate/study the selected 
topic(s) resulting from (4).  

(6) The committee will present finding(s)/question(s)/suggestion(s) on selected topic(s) 
aforementioned in (5) to the faculty council and related/affected 
department(s)/personnel for discussion and further action. 



(7) The committee will advocate an increase of faculty involvement in major financial 
decisions related to revenue and spending.   

 

B. First Proposed Project 

Rationale 

A good way to gauge the effectiveness of the new committee’s ability to work with the 
administration and others, and to observe the level of transparency provided, is to embark on a 
specific project.  

The First Proposed Project:  

Paperless John Carroll University Campus 

Goal: To establish the first phase in reducing paper usage on JCU campus 

Benefit:     

(1) reduce purchasing costs 
(2) reduce copying and printing related costs such as energy consumption and machine 

depreciation  
(3) reduce waste related costs 
(4) promote John Carroll University’s image (A greener campus) 
(5) create a precedent of synergistic communication between students, faculty, and 

administration 
(6) establish a foundation for greater collaboration/cooperation between students, faculty, 

and administration. 

What to do and how to do it? 

The first project is to promote the use of electronic tablets (lowest price: below $150) on the 
John Carroll campus as the first step to reduce paper usage. According to the publisher Pearson 
(http://www.pearsonlearningsolutions.com/assets/downloads/pdfs/ebooksbrochure.pdf), ebooks 
are more economical for students and are “green”. Imagine a campus where carrying a bulky 
book bag becomes a thing of the past, and where finding a paper document before classes or 
meetings is no longer a necessity.  All information can be retrieved from the web, email, and/or 
cloud. The global trend is toward a paperless society. We either ride the wave or get hit by it!  

This project offers ample opportunities for us (students, faculty, and administration) to work 
collectively: surveys, logistics, planning strategies, price negotiation, implementation, technical 
support, etc.  Can we build a path for a more efficient campus?  

http://www.pearsonlearningsolutions.com/assets/downloads/pdfs/ebooksbrochure.pdf

