
 

Proposal for Changes to Long Term Disability Benefits 
 

I. Background: 
Faculty on the former Rank, Tenure, and Salary Committee, the Faculty Handbook Committee, and the 
Compensation Committee have been working with Human Resources for years to update the Faculty 
benefits book that was last revised in 2000.  After thorough review in summer 2011 of HR’s June 2011 
draft update, the Compensation Committee found six areas where changes in benefit description might 
be understood as reductions in benefits: medical coverage for retirees, life insurance, long-term 
disability, eligibility for the tuition benefit, loans, and purchasing discounts. This report deals with 
long-term disability and life insurance. Recently HR discovered on faculty council’s archives page 
documentation indicating faculty were not only informed about the changes to the life insurance and 
long-term disability plans but also voted to accept those changes. Upon review of the documentation 
only a description of the positives aspects of the changes in the plan was found. This document gives a 
detailed comparison of the current plan and the previous plan which was changed in January 2004. 

 
II. The Problem and the Documentation: 

 
The 2000 benefits book describes a Total Disability Insurance fringe benefit as: 

1. Benefit begins six months after total disability starts. During this time Social Security and the 
insurance carrier are processing the claim, and the University’s disability plan is in effect. 

2. The total monthly income benefit from Social Security, Workmen’s Compensation where 
applicable, and the disability insurance will be 60% of covered monthly earnings as of the date 
the disability begin. The total monthly benefit will not exceed $3000.00. However, the monthly 
benefit will never be less than $50.00. 

3. Full contribution to the retirement plan based on income at the commencement of total 
disability will be made by the insuring company. 

4. Benefit Duration is according to the following table: 

Age at Disability      Benefit Duration       

Less than age 60     To age 65, but not less than 5 years 

Age 60      54 months    

Age 61     54 months    

Age 62     54 months    

Age 63     54 months    

Age 64     54 months    

Age 65     to age 70    

Age 66     to age 70    

Age 67     to age 70    

Age 68 but less than 68.5  to age 70    

Age 68.5 and over     12 months       

 
 

The Unum Long Term Disability Benefit effective in 2004 to present. 
1. Begin six months (180 days) after total disability starts. 
2. Will be 60% of covered monthly earnings as of the date the disability began and will not exceed 

$7,500.00 (however, the monthly benefit will never be less than $100 or 10% of monthly salary, 
whichever amount is greater). 



3. Are offset by any other payment(s), such as Social Security, Workers’ Compensation if 
applicable. 

4. No disability payments will be made for the same time period when John Carroll University 
salary or wage, insurance, industrial compensation, or unemployment insurance is providing 
payment. 

5. Hence, faculty salary continuation in fulfillment of contracts replaces the above benefits. 
6. Evidence of total disability must be presented by a physician and approved by the insurance 

company. 
7. Full contribution to the retirement plan based on income at the commencement of total disability 

will be made by the insuring company. 
8. The longest period of time the insurance carrier will pay a benefit while you are disabled is 

shown in the following table: 
 

Age at Disability      Benefit Duration                            

Less than age 60  To age 65, but not <5 years           

Age 60   60 months                                

Age 61  48 months                                

Age 62  42 months                                

Age 63  36 months                                

Age 64  30 months                                

Age 65  24 months                                

Age 66  21 months                                

Age 67  18 months                               

Age 68   15 months                               
Age 69 and over      12 months                                   

 
Comparison of plans based upon average salary per age group: 

Long Term Disability for Faculty 
Age of 

Enrolled 
Count of  
Enrolled 

Avg 
Salary of 
Enrolled 

Total Potential  
Benefit Difference: 
Current – Previous 

Monthly Benefit 
Difference:  
Current – Previous 

#Positively
 Impacted 

#Negatively 
Impacted 

<=60 82 $69,955 $30,000 $500 82 0 
61 9 $69,158 $4,080 $460 6 3 
62 5 $81,985 $10,200 $1,100 3 2 

63/64 4 $74,695 -$44,707 $734 0 4 
65/66 6 $90,595 -$67,398 $1,530 0 6 

67 8 $89,482 -27,450 $1,475 0 8 
68 4 $83,058 -$9,750 $1,150 0 4 
69 4 $92,754 $19,680 $1,640 4 0 
70       

71+ 7 $85,998 $15,591 $1,271 7 0 
Total 129    102 27 

 
 
 
 
 
 



Note: 
1. The major differences in the two plans are benefit duration and maximum total monthly benefits. 

Unum provided the following data for comparable businesses with respect to duration of 
disabilities: 

0->6 
months 

6+ -> 12 
months 

12+ ->18 
months 

18+->24 
months 

2+->3 
years 

3+->5 
years 

5+->10 
years  

10+ years Total 

415 466 243 155 279 208 231 60 2,057
20% 23% 12% 8% 14% 10% 11% 3%  

2. The above comparison is a worst case scenario when comparing the current plan with the 
previous plan assuming one would need the benefit for the maximum duration. In this case, 
around 80% enrolled are positively impacted and 20% negatively impacted.  

3. It would cost 23% more to go back to the previous plan. These costs would be shared by the 
University and enrolled faculty. Currently faculty pay $0.19 per $100 of covered salary (divided 
into monthly payments) and the University pays $0.18 per $100. Cost comparison for convenient 
salaries: 
 

Salary Current plan faculty
cost (month) 

Previous plan faculty cost 
(month) 

Difference per month 

$60,000 $9.50 $11.70 $2.20 
$72,000 $11.40 $14.00 $2.60 
$84,000 $13.30 $16.36 $3.06 
$96,000 $15.20 $18.70 $3.50 
$108,000 $17.10 $21.04 $3.94 
$120,000 $19.00 $23.37 $4.37 

 
Using the average salary of enrolled faculty and the count of how many there are in each age 
group given in the comparison table above, the total salary of faculty enrolled is approximately 
$9,632,091. Using the $0.18 per $100 rate, the university is paying for faculty approximately 
$17, 337.77 per year under the current plan and would have to pay $21,325.46 if we revert to the 
old plan. This is an extra cost of $3,987.69 or $332.31/month.  Therefore, although 23% sounds 
like a large increase, practically speaking there is not that much of an extra cost to go back to the 
previous plan or analogously, there is not that much savings when restricted to faculty in the 
current plan versus the pre 2004 plan.  
 

III. Summary: 
Approximately 80% of the enrolled faculty would receive more benefits under the current plan. Of the 
remaining 20%, depending upon the duration of the disability, there is both a potential for improvement 
and for loss under the current plan compared with our previous plan. The costs to both faculty and the 
university are not significantly different for the two plans and it is possible to return to the previous 
plan. 
 
 
IV. Proposal: 
The compensation committee believes the change of the benefit plan in 2004 for long term disability is 
potentially negative for some faculty. It is the belief of the committee that it is not a substantive loss of 
benefits and the compensation committee recommends that Faculty Council refer the following 
proposal to the full faculty for discussion and a vote: 

 
Resolved: That the Faculty agrees to the current Long Term Disability plan and the Life Insurance plan 
effective since 2004. 


