
General Faculty Meeting 

February 27, 2013, 2PM 

Donahue Auditorium 
Faculty Council members in attendance:  B. D’Ambrosia, T. Short, R. Grenci, W. Bockanic, R.Day,  

M. Kirschenbaum, M. Nichols, D. Hahn, M. Eng, C. Lenox, A. Imam, M. Webinger, T. Hayes, L. 

Curtis, L. Koch, C. Buchanan, D. Taylor, S. McGinn, R. Allen, D. Shutkin, K. Gygli, A. Kugler. 

I.  Announcements— 

a. Anne Kugler went over the process and timetable of meetings concerning the 

proposed core curriculum revision.  The Academic Planning Task Force is 

currently revising the proposal based on faculty criticisms, questions, and 

comments through email and in open hearings.  There will be opportunities for 

faculty feedback at open hearings after a new version is introduced.  Faculty 

Council will also respond and then the proposal on the core will come back to a 

general faculty meeting, for as many meetings as needed.  It is still very much an 

ongoing process. 

b. On March 13, there will be a Town Hall Meeting on Globalization Studies. 

II. Proposed Theatre Minor in the Tim Russert Department of Communication and 

Theatre Arts 

Karen Gygli briefly summarized the proposal for a new theatre minor program in the 

Russert department.  The proposal has moved through the Committee on Academic 

Policies and open hearings, and now Gygli recommended that it be sent out to a 

vote of the general faculty. In response to a question, Gygli replied that she believed 

that the Cleveland theatre artists who often serve as part-time instructors would still 

be interested in teaching within the minor. 

Action:  A motion was made by Roy Day to send the proposal on the theatre minor 

out to a vote of the general faculty.  The motion was seconded by Cindy Lenox.  The 

motion carried, with 34 votes for, and no votes against nor abstentions.  The 

proposed theatre minor will go out for a vote of the general faculty.   

III. Report of the Compensation Committee on Benefits and the 403b proposal. 

Background:  The compensation committee examined the Faculty Benefits book, 

which was last revised in 2000.  They found six areas where changes in benefits 

could be considered a reduction in benefits.  The committee, in consultation with 

the administration, has studied these changes and presented them to the faculty, 

and the faculty retrospectively has voted on them, since the Faculty Handbook 

states that they must approve all reductions to benefits.  The committee has as its 

goal a benchmark, whereby, in the future, all changes in benefits can be compared. 



Current issues:  Marc Kirschenbaum reported on changes made to the Long-Term 

Disability and Life Insurance coverage, and the 403b proposal. 

a.  Life Insurance:  The committee has determined that the change in the Life 

Insurance coverage unambiguously improved benefits for all participants.  Thus, 

no further vote on the change is required. 

b. Long-Term Disability coverage:  Differences between the coverage in 2000 and 

2004 were examined by the committee.  It was discovered that in 2003, when 

changes were proposed (and ultimately approved by faculty) to the medical 

coverage, one slide in the Powerpoint presentation referred to changes in Long-

Term Disability, but not in very much detail. It was reported that if you do not 

have to go on disability for long, you are actually better off under the new plan.  

It was determined that 80% of those faculty members who have currently opted 

for the disability plan are better off under the new plan.  For 20%, it depends 

upon the length of disability and age.  In response to questions, Kirschenbaum 

stated that while faculty could reject the change and roll back to the old plan, 

there was a benefit in approving this last issue and being done with it.  Since it is 

a voluntary plan for which not all faculty members enroll, and since a majority of 

faculty are better off under this plan, and since hopefully few people will need to 

use this plan, accepting this change and moving on might be the better option.  

Kirschenbaum agreed that acceptance of this change would not preclude 

negotiations for those 27 faculty members who are negatively affected by this 

plan.  With no further comment, a proposal to take the Long-term Disability 

changes to a ballot this semester will be on the agenda for the March Faculty 

Council meeting.   

c. 403b TIAA-CREF Hardship Retirement Account Withdrawals—The committee is 

trying to set up a meeting with a TIAA-CREF representative, since the HR office 

recently received new information from TIAA-CREF which conflicted with earlier 

information.  Thus, although the committee had completed open hearings and 

had a proposal written, the proposal is not yet ready to move forward.   

d. Other compensation business:  The committee is currently negotiating 

compensation with Jonathan Smith and others.  The good news is that there is a 

pool for salary increases this year, though not as strong as last year. 

IV.  New Business:    Bob Kolesar (MT) asked about the status of the grievances 

concerning decisions made in the fall of 2011 on promotion to full professor.  

Specifically, he wondered what progress was made other than the meetings 

between promotion committee chairs and the administration, and presentations on 

tenure and promotion criteria at the New Faculty Seminars.   He argued that the 

Rank, Tenure and Promotion Committee and the Faculty Council should be studying 



the departmental criteria and how departments measure whether standards are 

met, especially since this was last done in 1989.  Leslie Curtis also asked whether 

more information was forthcoming concerning female faculty and whether the 

faculty ever had received more information about how female faculty salaries 

compared with male faculty.  Anne Kugler said that, to her knowledge, no report had 

been made on that yet.  Roy Day reported that the Rank, Tenure and Promotion 

committee has not made progress on departmental criteria for promotion to full 

professor because members are unclear whether the committee has the authority 

to talk to departments about criteria for promotion.    John Day expressed his 

willingness to meet with faculty at any time and to help review departmental criteria 

for full professor across the board.  He would be happy to review both good and 

problematic departmental promotion criteria in consultation with RTP.  Roy Day 

agreed that RTP should meet with the administration and begin such a study. In 

response to a question on whether faculty would have to wait to go up for 

promotion while such as study was carried out, the answer was absolutely not.  Bob 

Kolesar (MT) argued that if departmental criteria are already approved by the 

administration, then they are approved and should be followed.  He suggested that 

best practices be identified within departments.     

The meeting was adjourned at 2:51PM.   


