
Faculty Council Meeting Minutes 

October 10, 2012 at 2PM 

In Attendance:  L. Koch, M. Eng, L. Curtis, D. Shutkin, D. Hahn, A. Kugler (chair), S. 

Young (Vice Chair), K. Gygli (Secretary), B. D’Ambrosia, S. McGinn, C. Lenox, R. 

Grenci, M. Kirschenbaum, T. Short, T. Hayes, G. Porter,  C. Buchanan, B. 

Brossmann (parliamentarian). 

I.  Announcements: 

a. The results of the recent elections are posted online.   

b. There is still no permanent director of First Year Seminar.  Peter 

Kvidera, Associate Dean of the College of Arts and Sciences, has been 

serving in that role as an interim director.  He has asked Council 

whether he should continue in that role.     

Action:  Dwight Hahn made a motion that Peter Kvidera continue as 

Interim Director of First Year Seminar.  The motion was seconded by 

Sheila McGinn.  The motion carried: 14 votes for, 0 votes against and 

1 abstention.   

c.  The College of Arts and Sciences meeting is at 4:30PM today.   

d. The Summer Sessions Committee is being formed, with the five 

faculty members currently serving on the Enrollment Committee 

agreeing to serve on this committee as well.   

II.  Items for Business: 

Discussion of the proposal to fund faculty for shared governance 

training professional development. In the draft proposal, there is a 

restriction on who can apply for these funds:  member of the Faculty 

Council and the AAUP.  A suggestion was made to extend eligibility to 

such active members of faculty as chairs, those serving on 

committees and the Handbook committee.  There was also 

discussion of extending the authority to award such funds to those 

on the Research, Service and Faculty Development Committee, but it 

was noted that they did not want to add that job to their already 



extensive workload.  It was argued that preference for these funds 

should be given to faculty already actively serving in some capacity, 

that perhaps this would encourage faculty to get involved in 

governance.   

Action:  Dwight Hahn made a motion to amend the current proposal 

to extend eligibility to all full-time faculty members, with the officers 

of Faculty Council making the decision on who should be awarded 

funding.  Linda Koch seconded the motion.  The motion carried, with 

14 votes for, 0 votes against, and 1 abstention.   

The amount of funding in the proposal, $2,300.00, was also 

discussed, with one Council member asking how the figure was 

arrived at.  The answer was $1,500.00 for air travel to a national 

conference, and $800.00 for a regional conference closer to home, 

using several current conference fees and hotel and airline prices as 

guides.  The Academic Vice President had asked for a dollar figure in 

order to bring the proposal to the Budget Committee, for their 

feedback.   

Action:  Dwight Hahn moved that Council adopt the current proposal 

as amended with final details to be worked out and announced later.  

Sheila McGinn seconded.  The motion carried, with 14 votes for, 0 

votes against, and 1 abstention.       

III.  Committee Reports: 

a.  Elections:  Tom Short reported that the first election has been 

completed.  The issue of whether faculty on leave  should barred 

from being elected to serve on Faculty Council and faculty 

committees has been referred to this committee for further 

discussion.   Another question referred to this committee is whether 

full-time administrators can serve on Faculty Council.  According to 

the Faculty Handbook, the President, Vice Presidents and Deans 

cannot serve, but since there has been a proliferation of full-time 



administrators, this question needs revision and updating.  When 

asked where this question came from, Tom answered that it came 

from a full-time administrator. 

b. Committee on Academic Policy:  Barbara D’Ambrosia reported that 

the committee is reviewing the issue of transient courses and online 

credit policies. 

c. Rank, Tenure and Promotion:  They are reviewing information from 

the open hearings on the proposed University Tenure Committee.   

The chair was not present. 

d. Research, Service and Faculty Development:  The chair was not in 

attendance to give a report. 

e. Compensation:  The report has been posted online.  Marc  

Kirschenbaum reported that the committee is just about done 

reviewing the proposal on hardship loans from TIAA-CREF individual 

accounts.  They will be ready to hold open hearings after a bit more 

discussion is completed.  The committee has been meeting with 

departments, holding discussions about changes to benefits, 

especially those which were done without faculty approval.  The 

committee is reviewing such changes to benefits (which were 

implemented without faculty approval) as  the exclusion of abortion 

and contraception coverage, and changes to the life insurance plan.  

Faculty starting in fall of 2013 will have different benefits than faculty 

presently employed at JCU.  The committee hopes that all benefits 

can be negotiated from now on. 

f. Gender and Diversity:  Sheila McGinn reported that the committee is 

working on a proposal concerning Family Leave and how that does or 

should affect faculty wishing to serve on Faculty Council and faculty 

committees.  Will be ready in the next meeting. 

g. Enrollment and Student Life:  Dwight Hahn reported that the 

committee has held two conversations with Brian Williams 

concerning declining enrollment.   

IV. Reports from the Board of Directors Committees:  Faculty 

Representative Reports 



a. Academic Affairs:  Anne Kugler said that the grievance procedure 

proposal was distributed to board members on this committee.  

During this Faculty Council meeting, word came that the Board, 

meeting simultaneously, approved the grievance procedure as it 

stands, but communicated its question on the length of time for 

action to the Handbook Committee for further review and 

clarification.  The implementation of the grievance policy is NOT put 

on hold while this last detail is worked out.  The status of work on 

accreditation and the APTF groups was also presented to the 

committee. 

b. Advancement:  Sheri Young reported that topics discussed included 

updating the web page and its format, changing ways prospective 

students find JCU, more outreach to alumnae, especially local 

alumnae, how to better utilize faculty and board members in 

reaching identified potential donors, and also the role of the deans in 

fundraising.  They are creating impact reports on how donations 

were used and the history of donations.   

c. Student Affairs:  Karen Gygli reported that presentations to this 

committee included a report from the Student Union President, a 

report from the Vice President for Student Affairs, and a report and 

discussion on upholding the Community Standards code on campus 

and off campus.  Student trends include the decrease of “in the 

presence of alcohol” charges, and “hosting minors” charges, but 

increases in marijuana use and “possession of alcohol” charges.  

Discussion within the meeting concerned the efficacy of the new bias 

reporting system (whether the procedure was being sufficiently 

communicated to all students), an Arrupe student who passed away 

this fall, and an incident of a student on student assault in which the 

assaulter attempted to flee CSS by jumping out a window.   That 

student has decided not to return to JCU.  It was stressed that an 

attempt is made at all times to treat all students using “Cura 

Personalis” or  “care of the whole person” as an ideal.  Last year, 

there were 12 bias reports made; this year so far, there have been 4 



reports filed.  It was also noted that 250 JCU alumnae, administrators 

and students traveled to Ireland for the football game held there and 

that a good time was had by all, with very good behavior from the 

football team.  Also, 2 more Jesuits are joining the faculty this 

January.  When questioned as to whether the issue of the campus 

police carrying guns came up in discussion, Gygli answered that no, it 

had not.   

d. Finance:  Marc Kirschenbaum reported that board is meeting 

simultaneously with this Council meeting to approve the 2012-3 

budget.  The endowment lost money due partly to the cost of 

building upkeep.  The discount rate was reported as being at 60.4% 

this fall.  There is an amount of out-of-pocket tuition expense beyond 

which families won’t commit to the university.  More upper classmen 

want to stay in the dorms.  The renovation of Murphy Hall means a 

significant displacement of students next fall which needs to be 

addressed.  The university hired a consultant on how to handle 

increasing healthcare and pharmaceutical delivery costs, and the 

consultant came up with over 40 suggestions that won’t necessarily 

become Handbook issues.  The debt the university is carrying is down 

one-third, and now can be restructured.  The increases in operating 

costs come from wages.  When asked, Marc reported that it has been 

stated that this year’s budget was based on a projection of 700 new 

students. 

V. Items for the October 24, 2012, General Faculty Meeting Agenda 

It was noted that the President’s Comments, discussion of the University 

Tenure Committee Handbook Amendment Proposal report and the 

Compensation Committee report are all very important and the meeting 

may be over before all can be sufficiently covered.   

Action:  Leslie Curtis moved that the Compensation Committee report 

be left off the agenda for October 24 and moved to the November 



faculty meeting.  No one seconded and the motion did not progress 

further. 

The meeting adjourned at 3:25PM.   

Minutes prepared by Karen Gygli, Secretary to Faculty Council    

 


