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Minutes for Faculty Council Meeting, 01/25/12 
(FCm-20120125; for companion agenda, see FCa-20120125) 

Agenda Item Actions Notes 
Preliminaries 

1 (a-e)  Call to order; 

announcements 

Announcements of special note are these: Dr. Gloria 

Vaquera (SC/CRIM) is this year’s recipient of the Curtis 

Miles Faculty Service Award; speaking to 

misunderstandings surrounding FC’s endorsement of the 

APTF report, D. Hahn notes that this endorsement is 

strictly procedural, and not substantive, as the FC cannot 

act in the stead of the Faculty on substantive matters.  G. 

Compton-Engel, co-Chair of the APTF Curriculum 

Committee acknowledges that a particular APTF 

document indicates that FC endorsed the learning 

outcomes, rather than the report itself. 

2:05pm. 

 

Members Present: : J. Soper, R. Grenci, M. Webinger, C. Yuh-Cherng, T. Short, R. Day, P. Shick, B. D’Ambrosia, 

R. Clark, A. Kugler, A. Imam, J. Ziemke, D. Hahn, L. Curtis, C. Buchanan, K. Gygli, D. Taylor,  J. Spencer, P. 

Mooney, J. McWeeny, N. Taylor. 

Actions 
2a. Nominations and 

election information 

regarding at-large positions 

on Summer Session 

Committee. 

Procedures are approved by unanimous consent. See supporting 

document. 

 

2b.  Nominations and 

election information 

regarding vacancies on 

CAP, FC, perhaps other 

committees. 

Procedures are approved by unanimous consent.  

 

 

 

 

2c. Follow-up on Inside 

JCU inquiry. 

D. Hahn gives report, calling attention to a response to 

the inquiry by J. Carfagno, Assistant Vice President for 

Integrated Marketing and Communication.  By 

consensus, the inquiry will remain open, especially 

concerning apparent restrictions upon a department’s own 

webpage, as well as problems listed by FC members that 

are not addressed in Carfagno’s reply. 

 See supporting 

document. 

2d. Ad hoc committee on 

undergraduate enrollment. 

D. Hahn explains the rationale behind the proposed 

committee.  P. Shick cautions that the rule that a faculty 

member may serve on only 2 FC committees 

simultaneously (of which FC itself counts as 1), plus the 

number of extant FC committees, may begin to pose 

difficulties in finding an adequate number of eligible 

faculty to staff additional FC committees. 

See supporting 

document. 

2e.  Ad-hoc committee on 

University leadership 

concerns. 

Committee Chair D. Taylor provides report.  P. Shick 

moves that the FC Chair write an appropriate Preamble to 

the report, and that he forward the report to each of the 

President, and to the Chair of the Board of Directors.  

Motion passes, 17Y, 0N, 1A. 

See supporting document 

posted on the Faculty 

Council Blackboard site 

in “Sensitive” folder. 

D. Hahn asks that FC skip 

to Agenda Item 3.a., as 

meeting draws to an end. 

  

Committee Reports 
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3a.  Compensation 

Committee Report. 

A. Kugler gives report. Report copy sought. 

Concluding Items 
7. Adjourn  3:21pm. 
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The following documents are not part of the official minutes of the meetings of the Faculty Council.  
They instead help to identify the specific matters discussed as recorded in the minutes. 
 

 
SUPPORTING DOCUMENT 
Bob Kolesar, History, presented the following motion at the University Budget Committee on Friday.  
The UBC, which has had several discussions of summer school, approved this motion.  I am sure 
members of the UBC would be available to consult with whatever group takes up this issue for the 
Faculty Council. In addition, the Academic Deans, Associate AVPs, Associate Deans, the Registrar, and 
Joe Miller, Director of Summer School, have also met several times to discuss summer school issues.  In 
several of these meetings we have been joined by Rich Mausser and Brian Williams.  One or more 
individuals involved in these discussions would also be willing to meet with the Faculty Council group. 
One of the issues the administrative group has addressed is the number of students who enroll 
elsewhere to take courses for Core or other requirements;  the course equivalents for which students 
earn credit elsewhere are known through the petitions for credit filed with the Registrar.  Recently Joe 
Miller wrote to the department chairs bringing these courses to their attention and asking departments 
to offer courses, not offered in recent years, that students are taking elsewhere.  So far, three 
departments have made notable positive responses to Joe’s request.  It is likely that Joe will make a 
second request soon. 
 
Bob Kolesar 
Sent: Friday, November 18, 2011 1:27 PM 
To: budget@jcu.edu 
Subject: motion on summer session Motion The Budget Committee requests Faculty Council to review 
Summer Session and make policy recommendations in regard to scheduling; faculty compensation and 
incentives; tuition, fees, and discounts; and academic policies related to major, minor, concentration, 
and core credit for courses taken by matriculated students at other institutions. While this may be 
assigned to a Standing Committee of the Faculty Council, an ad hoc committee dedicated to this task 
may be preferable.  If an ad hoc committee is formed, we suggest that it be composed of a majority of 
elected faculty and representatives from the offices of the Vice Presidents for Academics, Business, and 
Student Affairs and from the Student Union. 
 
 
SUPPORTING DOCUMENT (J. Carfagno) 
Hi Dwight, 
Yes, my team is responsible for Inside JCU.  Since it is truly is a team project for my staff, the best way to 
contact us for day-to-day issues related to Inside JCU postings is insidejcu@jcu.edu.  That way, in the 
event one of us is out of the office, etc, we always have "eyes" on it (keeping it as up-to-date as 
possible).  That said, if the faculty have a question or concern about Inside JCU guidelines, think we 
made an error, or something like that, they are welcome to contact me at jcarfagno@jcu.edu.  I 
recommend they CC the insidejcu@jcu.edu address when doing that. 
 
 
Yes, John Day let me know that this was on the agenda of a FC meeting last semester, so I prepared for 
him a little summary since I was not in town that day.  I thought he may have shared my summary at 
that meeting, but your questions lead me to think that probably didn't happen or there wasn't time on 
the agenda for it, etc.. 
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Here the summary: 
  
It appears that the AAUP submitted 4 items.  We posted 3 of the 4, we missed their last request on Nov 
14. This wasn't intentional, this was a mistake. 
  
We do make sure all requests for submissions fit the Inside JCU Guidelines (people have to check the 
box that they have read and understand the Guidelines with every request they submit to us).  
  
The guidelines are on the Inside JCU website, which you can find here: 
http://inside.jcu.edu/guidelines/ 
  
Doing some "back of envelope" math, the stats for the Fall semester are: 
We received 440 requests to post to Inside JCU,  
Of which, 425 went live to the Inside JCU website and emails. 
So we have about a 97% posting rate. 
 
 
Of the 15 items that did not get posted, they fall into 3 main buckets. 
-Mostly repeat submissions, or… 
-Student projects asking us to post a survey to the whole campus (We generally don't do this per Inside 
JCU Guidelines.  If we did, we would inundate campus with survey requests. We do post surveys with 
IRB approval and sponsorship from a department or division), or… 
-We goofed and it "fell through the cracks" (as in the case of the last AAUP submission) 
 
 
Also, to answer your question, our work study students are not assigned to Inside JCU.  Inside JCU is run 
100% by our full-time JCU employee team. 
 
 
Since Inside JCU is 100% run through human editors, we may make a mistake from time to time, but that 
should be extremely rare.  We have a lot of pride in Inside JCU and have received good feedback that 
the quality of the content, the format, and the look and feel of it are much more compelling that the old 
RootMail system.   
 
 
We're always looking to improve it and our processes and we take the FC questions to heart.  I can 
assure you that we are embarrassed that we missed a couple of submissions and don't want that to 
happen again.   
 
 
If I may make an attempt at humor here, I assure you and the FC that we are not jack-booted thugs 
plotting to censor the faculty or anyone else.  Promoting JCU, including our faculty and their great 
teaching and research stories is our job and we're happy to serve. 
 
 
I'd be happy to meet in-person if you had any more questions or concerns.   
Respectfully, 
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-John 
 
 
SUPPORTING DOCUMENT (Ad hoc committee on undergraduate enrollment) 
Notes on new FC Committee on Undergraduate Enrollment  
DRAFT ONLY 1/25/12 

1. Background and purpose of proposal 

 Part One, Section V of the Faculty Handbook addresses “Principal Responsibilities of the 
Faculty.”   Faculty is obligated in this section to take primary responsibility for, among a host of other 
matters, “aspects of student life [related] to the educational process” and “standards of admission”  
(Part, Section V, page 6).   In the past, Faculty responsibility for the standards of admission was 
addressed by a Faculty Committee that consisted of elected faculty and relevant administrators.  That 
committee was replaced as it was merged in the late 1990s into a University Committee—the 
Committee on Undergraduate Enrollment. That committee has not met since at least Fall 2008.   
Responsibility for   “student life” seems to have fallen through the cracks.  

    The purpose of this proposal is to create a committee of the Faculty Council to formulate, 

oversee, and update policy related to undergraduate admission and student life.   This new Faculty 

Council Committee will, like the current CAP and RSFD committee, work closely with (will serve on) a 

new or reorganized University CUE for implementation of those policies.   

 

I. Proposed new structure includes two committees  

A. FC Committee on Student Admissions and Life  

B. University Committee on Undergraduate Enrollment and Recruitment  

 

II. Alternative Models 

A. Combine administrative/implementation function into the Faculty 

Council committee with placement of administrative “resources” on the 

committee in a non-voting capacity.  

 

B. Keep something like the current structure—i.e., CUE—but make sure 

Faculty Reps are an integral part of the new university committee.  

 


