
Report of the Compensation Committee to Faculty Council and Proposal for 
Changes to Loan and Purchasing Benefits

 
 

I. Background:
Faculty on the former Rank, Tenure, and Salary Committee, the Handbook Committee, 
and the Compensation Committee have been working with Human Resources for years 
to update the description of faculty benefits that was last revised in 2000.  After thorough 
review in Summer 2011 of HR’s June 2011 draft update, the Compensation Committee 
found six areas where changes in benefit description might be understood as reductions 
in benefits: medical coverage for retirees, life insurance, long-term disability, eligibility 
for the tuition benefit, loans, and purchasing discounts.  This report and proposal deal 
with the last two of those six areas, loan and purchasing benefits, where we could not 
determine the exact nature of reduction.  In these two cases, what seems to have changed 
is the role the university plays in enabling the benefit, from a first-hand provider, to an 
agent of access.
 
For the full text of the 2000 benefits book descriptions of loans and purchasing, see 
Appendix A.  For the full text of the draft revised benefits book descriptions of loans and 
purchasing, see Appendix B.
 
II. The Problem and the Documentation:
 
A. Loans: 
 
The 2000 benefits book describes a loan plan that intends “to aid faculty, administrators, 
and staff in securing short-term loans under favorable conditions.”  It specifies “the 
maximum loanable amount is $6000 to be repaid by payroll deductions over a period of 
up to four years.”  In addition to administering the loan application and repayment, “the 
university subsidizes the loan by paying part of the interest.” 
 
At some unspecified point in time, the University ceased to act as a middleman on loans 
and to subsidize interest, and shifted to sponsoring employee membership in the Ohio 
Educational Credit Union, where membership as an employee of JCU offers financial 
services that include relatively low interest rates on loans for items such as cars, as well 
as lower service fees than many banks.
 
This change in benefits entails the following reductions: a loss of interest subsidy, a 
narrowing of loan categories, a loss of administrative convenience, and a restriction on 
eligibility to only those JCU employees that are members of OECU (which requires 
direct deposit of a portion of pay).
 
This change in benefits entails the following augmentations: lower interest rates on loans 
than those offered to individual members, cheaper access to financial services of other 
sorts, and a higher loan amount.
 



Fundamentally, this change represents a university decision to cease acting as a loan 
agent or administrator, and instead act as an access sponsor.
 
 
B. Purchasing Discounts:
 
The 2000 benefits book describes a plan where the university acts as a procurer and 
passes on discounts it receives as an institution: “You may buy major items through the 
University Purchasing Office if savings are generated by the purchase.  The amount of 
the purchase plus appropriate sales tax are to be paid when the items are ordered.” 
 
At some point the university ceased to act in this capacity.  The draft revised benefit book 
describes a plan where the university acts not as a procurer but as source of information 
for whatever ad hoc discount opportunities come its way.  It replaces the description cited 
above with: “From time to time various vendors/local retailers may offer discounts on 
their products and services.  Please check the HR website for up to date offerings.”
 
It also adds a description of a computer purchase program that has been in effect since 
1986 but had not previously been formalized by described as a benefit in the benefits 
book.  In this program, with prior approval from the Vice-President for Finance, an 
employee who purchases a computer may submit an invoice for reimbursement from the 
university and then when reimbursed, can pay off the computer by means of a 12-month 
payroll reduction plan.  
 
This change, says the administration, reflects the national shift to online purchasing and 
the advent of internet bargain-searching capabilities that may mean individuals are as 
capable of finding low prices as the university is.  What the university offers instead is to 
pass on whatever savings offers occur, when they occur, for as long as they occur.  It also 
for the first time commits to facilitating an installment plan for computer purchases.

 
 
III. Proposal:
 
In light of these shifts, the Compensation Committee recommends that Faculty Council 
refer the following proposal to the full faculty for discussion and a vote:
 
Resolved: That faculty agree to the revised descriptions in the draft benefits book on 
loans and on purchasing [as found in Appendix B of this report] with the understanding 
that the benefits being described are:
1) access to certain financial services at preferred rates through credit union 
membership sponsored by the university; and 
2) access to discounts advertised to the university as they occur on an ad hoc basis, plus 
an installment plan for computer purchase. 
 
 
 


